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On 6 July 1221 a large crusader army finally sallied out of 
Damietta, leaving behind a small garrison and a large 
number of pilgrims, and set off upriver to attack al-Kamil’s 
fortress camp at al-Mansurah. They marched along the 
eastern bank of the river, accompanied by a fleet of 
hundreds of ships on their right-hand side. Oliver of 
Cologne wrote proudly of an army so large it defied 


counting: “The Saracens compared them to locusts because 
they occupied a great amount of land.’* By necessity they 
moved only a few miles a day, and by the end of the month 
they had only just passed Sharamshah, still the better part 
of a week away from the sultan’s positions. Despite this slow 
progress, and ominous reports from scouts and spies which 
indicated that Ayyubid numbers were swelling up ahead, the 
army marched in good humour. Al-Kamil’s envoys rode out 
and offered the familiar terms: exchange Damietta for 
Jerusalem and be on your way. Confident in their 
prophesied victory and seemingly unable to comprehend 
what was about to happen to them, the crusaders once again 
refused. They would soon have serious cause to regret their 
rashness. 

In August, as happened every year except in times of 
severe drought, the Nile flooded. The world’s longest river 
was renowned everywhere for its annual bursting of the 


banks, which unleashed tens of millions of litres of the silt- 
rich water that had sustained great agrarian civilizations 
since before the days of the pharaohs. Somehow, whether 
through miscalculation, arrogance, stupidity or blind hope 
that 1221 would be one of the occasional barren, floodless 
years, the crusade leaders ignored this basic fact of 
geography and pressed on upriver as though the Nile would 
simply leave them alone. They were walking into a trap. 

Ahead of them, al-Kamil’s military camp at al-Mansurah 
sat on the far side of a V-shaped junction between two 
branches of the river. This was easily defended at the best of 
times. When the waters rose, it was unreachable. Behind 
them, al-Kamil’s brothers al-Mu’azzam, ruler of Damascus, 
and al-Ashraf, governor of the Jazira, slid in behind the 
crusader army with forces positioned to block retreat by 
land or river. By the last days of August the 


crusaders’ ships had become unable to navigate the rising, 
churning waters. On the riverbank, their army was trapped 
in the junction opposite al-Mansurah. Then, with exquisite 
timing, on the night of 26-27 August the sultan gave the 
order he had prepared all along. 

On that night, sluice gates, canals and irrigation ditches 
along the river, designed to regulate the floodwaters, were 
all thrown open, and the land on which the crusader army 
stood simply disappeared, turned in a matter of hours from 
rock-hard, sun-baked soil into a deep, sucking, swamp. 
Those of the rank and file who were drunk or simply asleep 
drowned in their tents. Panicked pilgrims and infantry who 
woke and tried to scramble aboard boats overloaded them 
so they sank. Camels and mules carrying weapons, treasure 
and food were swept away. The waters rose waist-high in 
places, and the army was trapped, in the words of Peter 
Montagu, master of the Templars, ‘like fish 


in a net’.?’. 

It took just two days for al-Kamil’s men - divisions of 
semi-naked black Ethiopian infantry and galley squadrons 
pulling strongly against the river current - to convince their 
snared crusader quarry to surrender and beg for terms. And 
now, of course, there was no offer of Jerusalem. Instead, on 
28 August Pelagius was presented with a deal under which 
Damietta was to be returned to Ayyubid control and all 
Muslim prisoners in Egypt, Tyre and Acre freed. In 
exchange for this the Christian army would be fed and 
escorted out of Egypt without ill- treatment. An eight-year 
truce was agreed between the kingdom of Jerusalem and the 
sultan, although this explicitly exempted the emperor 
Frederick Hohenstaufen - on the understanding that the 
great prince might one day actually see fit to appear in the 
east. And that was it. Oliver of Cologne noted with grim 
pleasure that al-Kamil 


agreed to return the Jerusalem portion of the True Cross 
taken by Saladin at Hattin. But in the end he never did - 
probably because this relic had long since been lost, sold or 
destroyed. 


When the crusaders who had remained in Damietta heard 
of their comrades’ fate, and discovered that they were being 
evicted from their new home, they could scarcely believe it. 
Oliver of Cologne had nothing but blame to heap upon them. 
‘Tf it is asked why Damietta returned so quickly to the 
unbelievers the answer is clear,’ he huffed. ‘It was luxury- 
loving, it was ambitious, it was mutinous. Besides, it was 
exceedingly ungrateful to God and to men.’i-’ This age-old 
explanation for military defeat - because of our sins - went 
back to Bernard of Clairvaux’s 


excuses for the failure of the Second Crusade. So it had 
pedigree, if not plausibility. And Oliver’s numbed, perplexed 
grief was certainly understandable. He had given nearly 
eight years of his life to a cause that had promised much and 
at the end delivered nothing. 

Not everyone who went to Egypt on the Fifth Crusade 
suffered in the same way: the English crusader Geoffrey of 
Dutton, who had fought with his lord Ranulf, earl of Chester 
in the early stages of the Damietta campaign, but returned 
home before the disaster at al-Mansurah, brought back from 
the east relics that were curing the blind and dumb in his 
local monastery half a centuiy later.“ But he was lucky. The 
best that could be said for those like Oliver of Cologne, who 
saw the Fifth Crusade through to its wet, muddy, bitter end, 
is that they had survived, thanks to the mercy of the sultan 
and the forbearance of those citizens of Damietta who 
restrained 


themselves from exacting revenge on the crusaders as they 
left. ‘And so with great sorrow and mourning we left the port 
of Damietta/ wrote Oliver. ‘And according to our different 
nations we separated, to our everlasting disgrace/” 


’ One of Innocent’s most important contributions to the development of crusading 
institutions was the provision in Quia major for those who lacked the resources or 
physical strength to join a crusade army to send a substitute in their place, or make 
a direct financial contribution to the crusading fund, both of which would allow 
the donor to access the spiritual benefits of actually travelling to the crusading 
theatre. 

i John of Brienne travelled to the east in 1210 to marry Maria, the granddaughter 
of Amalric I. Maria’s parents were Conrad of Montferrat - the nobleman and king- 
elect murdered during Richard the Lionheart’s time in the east - and Amalric’s 
daughter Isabella. Maria died in 1212, shortly after her 


daughter was bom, leaving John as king-regent. 

i The story was somewhat different in the two northern crusader states, where the 
county of Tripoli and the principality of Antioch had been embroiled in a long and 
tortuous internal struggle known as the Antiochene War of Succession. In this the 
fortunes of both states — and the identity of their rulers - were entangled with 
those of a third Christian realm to the north: the independent, orthodox Christian 
kingdom of Armenian Cilicia, which had wriggled free of the Byzantine empire to 
gain its independence in the 1170s. By the time of the Fifth Crusade that conflict 
had been underway, intermittently, for sixteen years, although it was limping 
painfully towards a conclusion, which would be achieved in 1219 when Tripoli 
and Antioch came under the joint rule of the one-eyed lord Bohemond IV, who 
had at great length outfought and eventually outlived his chief rival, King Leo II 
of Armenia. 
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Immutator Mundi 


The emperor lived and dressed totally 
like a Saracen... 


When the depressed and defeated crusaders trudged back 
down the Nile from al-Mansurah in early September 1221, 


Hermann von Salza, a middle-aged knight from a family of 
very minor nobility in Thuringia in central Germany, was 
one of the two men sent ahead of the army to Damietta, to 
secure the city’s surrender to Sultan al-Kamil.i This was a 
highly unenviable task, since it involved announcing a 
catalogue of disastrous misjudgements and a humiliating 
surrender, before telling colleagues who had settled 
comfortably into the hard-won city that it was time to pack 
up their things and get out. But there were very few people 
better equipped for the job. 

Von Salza was the master of the Teutonic Knights, the 
newest of the military orders established to defend the 
crusader states. The measured, widely travelled German 
was one of the most prominent of the crusade leaders, 
respected both by ordinary pilgrims and volunteers and the 
other high-ranking leaders of the expedition. He was a 
veteran warrior and diplomat and an affable, wise, 


trustworthy and competent man, and the common 
consensus was that he and his order had had a good crusade. 
He travelled to Damietta with Peter Montagu, master of the 
Templars. Before the Fifth Crusade Montagu would have 
been very much the senior partner, a prince of the church 
militant and the leader of the most famous of the military 
orders. Now, though, Montagu and von Salza were peers. 
And von Salza, thanks to his starring role in a losing cause, 
was on his way to becoming one of the most influential 
figures in the next decade of crusading history. 


The Teutonic Order which von Salza commanded was 
founded in 1190, during the Third Crusade, outside the walls 
of Acre. It was therefore around a century younger than the 
Hospitallers of Jerusalem (who had opened their 


pilgrim hospital near the Church of the Holy Sepulchre 
under Fatimid rule) and seventy years younger than the 
Templars (founded in 1119) and its membership was a good 
deal smaller than either of those two venerable crusading 
institutions. The first movers were a group of German 
knights from Bremen and Lubeck who set up a small field 
hospital to treat the many pilgrims and combatants who had 
fallen ill or been injured during the siege; the first master 
was a wealthy Rhinelander called Heinrich Walpot, who 
acquired property inside the walls of Acre once the city fell. 
At first the Teutonic Order was a _ purely pastoral 
organization whose brothers devoted themselves to saving 
the lives (or easing the deaths) of other crusaders - just as 
the Hospitallers had done at their inception. Since they were 
German-staffed and Germanspeaking, they soon came to 
the notice of powerful German patrons. One was Frederick 
Barbarossa’s son 


Frederick of Swabia, who was treated in the Acre field 
hospital in 1190-1. He died there, but not before 
recommending the excellent standard of care to his brother, 
the future Holy Roman Emperor Henry VI. Heniy 
responded by offering financial support to the Teutonic 
Knights, and a few years later, when he sent his own band of 
crusaders east (the expedition that fought at Beirut and 
Sidon in 1197-8) the Teutonic Order provided basic medical 
support on the ground. Innocent III granted papal approval 
in 1199, along with an official rule and permission to develop 
a military wing. Soon they also had a uniform: their knights 
wore white mantles decorated with a black cross. Although 
their international headquarters was in Acre, the Teutonic 
Knights liked to call themselves ‘the Hospital of St Mary of 
the Teutons in Jerusalem’. This was, plainly, a fictional 
boast, and would remain so for as long as Jerusalem was 
occupied by the 


Ayyubids. But it was a powerful statement of intent. 

Von Salza became the fourth master of the Teutonic 
Knights in or around the year 1210, when he was probably 
in his thirties. The order was still small: maintaining just a 
dozen or so hospitals and, according to the chronicler Peter 
of Dursburg, able to put no more than ten knights in the 
field at any one time.* Yet von Salza’s election marked the 
start of a dramatic rise in its fortunes. In the kingdom of 
Jerusalem, the order steadily acquired property sufficient to 
sustain a hub of support for German pilgrims in the east. In 
return, pilgrims made grants of money and property to the 
order in their wills. Meanwhile, von Salza pursued strategic 
political connections: in 1211 he travelled to Armenia to 
attend the coronation of King Leo I; the same year he sent 
Teutonic brothers to Hungary to help King Andrew II 
colonize the untamed frontier region of Burzenland, 
Transylvania, which was menaced by raids 


from the Turkic tribes known as the Cumans. The master 
may have been at the Fourth Lateran Council in 1215 when 
Innocent III set out detailed guidelines for the Fifth 
Crusade; by the time its armies gathered, he was regarded 
as one of its leaders. 

Herman von Salza and the Teutonic Knights played a 
critical and widely lauded role in the Egyptian crusade, all 
the way from the council at Acre in 1217 that agreed to target 
Damietta, to the expedition up the Nile. Barring a few 
months when he left Egypt to travel to the papal court with 
a status report on the conflict, the master was regularly to 
be found with John of Brienne, Cardinal Pelagius, the 
masters of the Templars and Hospitallers and other senior 
commanders as they debated and decided strategy. During 
the siege of Damietta, the Teutonic Knights were 
conspicuous by their bravery and skirmished often with the 
sultan’s troops. Along the way 


they suffered heavy casualties, but, in a campaign 
dominated by German combatants, there was no shortage 
of volunteers to restock their ranks - either as fully professed 
knight-brothers who took religious vows or as associate 
members called confratres (these were knights who 
continued to live a secular life but who fought under the 
order’s banner). One of the most prestigious of these was a 
knight called Litot, who helped storm Damietta’s chain 
tower early in the siege. Although von Salza advocated for 
the disastrous march to al-Mansurah, it was a mark of his - 
and his order’s - otherwise exemplary conduct that he was 
not tarnished by the outcome of that decision. Instead, after 
Damietta was evacuated in 1221 the master returned to 
western Europe, with his personal reputation intact and 
even enhanced. Pope Honorius III, who had overseen the 
crusade from afar, rewarded the Teutonic Knights with a 
sweeping grant of financial 


privileges which put them explicitly on a par with the 
Templars and Hospitallers. The pope proudly called von 
Salza’s order ‘new favoured Maccabees of this time... 
through whom God frees the Eastern Church from the filth 
of the pagans’.* And the pope was not the only man who 
appreciated the job von Salza had done in Egypt. When the 
master returned to Europe he fell into the service of a ruler 
who would stand crusading on its head. He was the Holy 
Roman Emperor, Frederick II Hohenstaufen: a king, 
emperor and polymath so much larger than life that his 
admirers referred to him as stupor mundi and immutator 
mundi: the wonder, or transformer, of the world. 


Frederick was a truly extraordinaiy individual. He was not 
physically imposing: the Damascene preacher and 


historian Sibt ibn al-Jawzi described him as red-faced, bald 
and short-sighted. ‘Had he been a slave, he would not have 
been worth two hundred dirhams,’ ibn al-Jawzi muttered.- 
But what he lacked in hair and distance vision, Frederick 
amply made up for in the strength of his personality, 
breadth of his knowledge and extent of his imperial 
ambition. 

He was bom in Iesi, on Italy’s eastern coast, on 26 
December 1194. A later rumour - a tall story rather than a 
true one - stated that his forty-year-old mother, Constance, 
queen of Sicily, had given birth in the town square, in order 
to allay any doubts that the child was naturally hers. 
Frederick never knew his father, the Holy Roman Emperor 
Henry VI; in fact both his parents were dead before his 
fourth birthday.: But he spent his life pursuing Henry’s 
grand political ambition: to unite under his own command 
Sicily with the Holy Roman Empire. 


This prospect tormented successive popes, who abhorred 
the idea of the papal states being hemmed in to the north 
and south by the lands of a single ruler - particularly one 
such as Frederick. 

For most of Frederick’s childhood, however, the thought 
of him taking command of anywhere outside his mother's 
island of Sicily and its associated territories in Calabria and 
Apulia looked slim. After Henry VI died the Holy Roman 
Empire dissolved into a civil war between the supporters of 
two adult candidates for the succession: Henry’s brother 
Philip of Swabia and Otto IV of the Bavarian Welf dynasty, 
a nephew of Richard the Lionheart. When Philip was 
murdered at a wedding in 1208 Otto claimed the imperial 
crown. By 1215, however, Otto had gravely offended Pope 
Innocent III and the German princes who had elected him, 
and had been defeated on the battlefield by Philip Augustus, 
king of 


France. He was excommunicated, deposed and sent off into 
enforced exile on his estates at Brunswick, where three years 
later he died a miserable sinner’s death. Into the breach 
stepped Frederick, now the twenty-year-old king of Sicily. 
On 25 July 1215 he was crowned king of the Germans at 
Aachen, and to the surprise - either theatrical or sincere - of 
the churchmen in attendance his very first act as king was to 
take the cross. 

Ibn al-Jawzi, as well as insulting Frederick’s physical 
appearance, also wrote that he was ‘a materialist and that 
his Christianity was simply a game to him’.* This was unfair. 
Frederick was indeed a sincere Christian; his choice to 
commit to the crusade in 1215 was made wholeheartedly and 
he spent much of his life actively persecuting heretics within 
his territories, as well as oppressing the ordinary Jews and 
Muslims of Sicily. Yet simultaneously - and at times 
paradoxically - he was a 


man with an insatiable curiosity about the natural world 
which extended far beyond the tenets of Christian scripture. 
This inquisitiveness, which ibn al-Jawzi condemned as 
materialism, combined with the fact that he grew up on 
Sicily, where Greek, Hebrew, Arabic and Latin cultures 
commingled more fluidly than anywhere else on earth, 
meant that he ignored traditional civilizational boundaries 
in a manner that scandalized stiff-necked zealots on either 
side of the crusading divide. Frederick devoured learning 
from wherever it came - ‘inhaling tirelessly its sweet 
perfumes’, as he put it. He loved natural sciences, astrology, 
logic, rhetoric, medicine, law, philosophy and mathematics. 
He was a superb zoologist who kept a menagerie that 
included at various points leopards, camels, elephants, 
bears, a giraffe and an albino peacock, and he wrote a 
definitive text on falconry entitled De arte venandi cum 
avibus {On the Art of Hunting with 


Birds). He was profoundly influenced by the Spanish 
Muslim scholar Ibn Rushd (Averroes)’s commentaries on 
Aristotle and he understood that it was impossible to 
investigate fully the mysteries of the world God had created 
without reference to non-Christian scholarship. Frederick 
surrounded himself with Latin, Greek, Muslim and Jewish 
tutors, advisors, poets, scholars and bureaucrats. Well into 
adulthood, he retained a personal Arab tutor in logic, and he 
corresponded with Jewish and Arab scholars in southern 
Spain.* He had a _ natural familiarity with, and 
understanding of, Islam, spoke Arabic, and liked to 
advertise his magnificence in ways that could be understood 
by Muslims as well as Christians: he referred to himself 
more than once as ‘the fortifier of the imam of Rome’: 
thereby expressing a staunchly Christian concept in terms 
sympathetic to an Islamic audience.* Frederick was, in 
short, a shockingly liberal 


intellectual and a bluntly pragmatic ruler. Yet these instincts 
sprang not from ambivalence about faith, but rather from 
intelligence, necessity, the ability to compartmentalize and 
equivocate and - at root - Sicilianism. Ibn Wasil, a more 
perceptive writer than ibn al-Jawzi, found Frederick ‘refined 
and learned’ and ‘favourable towards the Muslims because 
originally he grew up in the country of Sicily... and the 
inhabitants of that island are mostly Muslims’.* Unlike ibn 
al-Jawzi, Ibn Wasil did not doubt Frederick’s commitment 
either to Christianity or to crusading. 


Hermann von Salza came into Frederick’s orbit after leaving 
Egypt in 1221. The latter’s absence from the Fifth Crusade - 
the result of his attritional struggle with Pope 


Honorius to find terms on which he could be crowned Holy 
Roman Emperor - had caused much grumbling, and 
Frederick realized he was expected to fulfil his vow sooner 
rather than later. 

The impediments to Frederick leaving were the complex 
web of commitments that came with his imperial crown, 
and the difficulty of combining the demands of empire with 
rule in Sicily, which was perpetually turbulent and 
demanded his personal attention. So von Salza’s task, which 
he began immediately, was to help Frederick settle disputes 
lingering from the recent civil war in Germany, while 
maintaining smooth diplomatic channels between empire 
and papacy. This was far from easy, but the job suited 
Hermann’s talents. It also served his private ambition, 
which was to secure continuing support for the Teutonic 
Order from its two most important patrons: the emperor 
and the pope. To that end, in the 1220s he was 


exceptionally busy. Just as Hugh of Payns, the founding 
master of the Templars, had once helped to whip up western 
enthusiasm for crusading against Damascus, enriching his 
order in the process, so Hermann now devoted his own 
energies to ensuring that the emperor would eventually be 
able to make his way to the east and pick up where the Fifth 
Crusade had left off. * 

To that end Hermann spent several years touring the 
German states and neighbouring foreign courts, negotiating 
truces with disgruntled subjects and rivals, attempting to 
extract crusading oaths from imperial vassals, contracting 
hired swords and commissioning troop transport ships. It 
was hard going: after the Fifth Crusade there was 
widespread apathy in the German sphere for any further 
fights with al-Kamil. But von Salza stuck to his task. He 
visited Lombardy and Sicily, and ventured as far north as 
Denmark, to mollify the 


belligerent king Waldemar II. He shuttled between the 
imperial and papal courts, helping to calm tempers when, 
having missed a departure date of 1222, Frederick 
postponed his crusade once again, to 1225. And in 1225, 
when Frederick requested yet another extension to his 
crusading obligation (this time citing the difficulties raising 
enough troops of a sufficient quality) von Salza helped 
thrash out the treaty of San Germano, whereby the emperor 
promised Honorius - now nearing the bottom of his deep 
well of patience - that if he did not depart for the east by 1227 
he would forfeit a bond of 2,800 kilograms (100,000 
ounces) of gold and be excommunicated. Around this time 
the business of the Teutonic Order began to suffer from von 
Salza’s absence: by 1224 the brothers based in Hungary had 
begun to contemplate full withdrawal from the realm, after 
their relations with King Andrew broke down and von Salza 
was unable to travel in 


person to repair them.22 By 1226 the Teutonic Order had 
left Transylvania. But the master calculated that in the long 
run, bigger opportunities lay elsewhere. 


Shortly after swearing to the terms of the San Germano 
agreement, in November 1225 Frederick Hohenstaufen 
married John of Brienne’s thirteen-year-old daughter 
Isabella - or, as she was more properly known, Queen 
Isabella II of Jerusalem. This agreement too bore Hermann 
von Salza’s imprimatur. The marriage was the pope’s idea, 
but its execution was no easy matter, and it occupied two 
years of von Salza’s time, as he persuaded John of Brienne 
that Frederick would allow him to remain in Acre as king of 
Jerusalem (a bald lie, as it transpired), then supervised 
negotiations for the marriage contract, 


and finally sent one of the brothers of his order to bring the 
girl to Italy for her marriage. Von Salza may have been 
embarrassed when Frederick, upon marrying Isabella, 
immediately went back on his word and insisted that John 
of Brienne cede to him all his rights as king;, but any 
embarrassment was assuaged when Frederick and _ his 
young bride both made generous grants of title and property 
to the Teutonic Order in the Holy Land. Frederick had acted 
discourteously and even despicably towards John, but he 
was within his legal rights. And as king of Jerusalem 
Frederick could surely not delay his departure on crusade 
any longer. 

Under the treaty of San Germano Frederick 
Hohenstaufen was due to set sail for Acre by 15 August 1227. 
Honorius never saw him leave, for the pope died on 18 
March. But his successor, the zealous and uncompromising 
Cardinal Ugolino di Conti, who took the 


papal name Gregory IX, watched Frederick like a hawk. 
Gregory had reason to be delighted when the emperor set 
out, as agreed, in the summer of 1227; but happiness tinned 
to exasperation and rage when Frederick fell ill with plague 
early in the journey. He had not even left the Italian 
coastline before he called off his crusade once more, asked 
von Salza and the duke of Limburg to take twenty galleys 
and a small contingent of fighting men to Acre ahead of him, 
and went to Campania to recuperate in the volcanic springs 
at Pozzuoli, near Naples. 

When news of Frederick’s latest diversion reached 
Gregory IX he exploded in a fit of pique. The time for 
excuses was now over. The treaty of San Germano called for 
excommunication and the new pope wasted no time in 
passing the sentence, denouncing Frederick as 
‘contemptuous of all promises’ and accusing him of having 
made “a frivolous pretence of illness’. Frederick responded 


by accusing Gregoiy of being ‘totally devoted to exciting 
hatred against us’.n As the two most powerful men in 
western Christendom bickered with one another in public, 
Hermann von Salza was making a swift crossing to Acre. He 
no doubt wondered as he travelled if all his efforts had been 
in vain - and whether the mercurial emperor would ever 
make good on his many promises to liberate Jerusalem from 
the infidel. 

In the end, Frederick finally arrived in his kingdom of 
Jerusalem (on what is now occasionally called the Sixth 
Crusade) in late summer 1228, still excommunicated but 
seemingly unworried. He had recovered from his illness, 
although a few months earlier he had suffered the loss of his 
young wife Isabella, who died following the birth of their son 
Conrad. This fact - which further muddied the matter of 
Frederick’s claim to the crown of Jerusalem - barely seemed 
to faze him. He broke his journey from Italy 


to Palestine with a short excursion on Cyprus where he 
clashed with and insulted the most powerful eastern 
nobleman in the region, John of Ibelin, bailli (or regent) 
during the minority of Cyprus’s child-king Henry of 
Lusignan. By the beginning of September Frederick was in 
Acre, preparing to throw himself into reorganizing the 
defences of the kingdom. Yet his presence, although long 
anticipated, was now not universally welcomed. An 
excommunicate crusader was a contradiction in terms, and 
throughout Frederick’s time in the east he faced simmering 
hostility from the Templars - who refused to deploy troops 
any closer than a mile from his army - and the patriarch of 
Jerusalem, Gerold of Lausanne, who regarded Frederick as 
the devil incarnate. 

Despite this rumbling of anti-Hohenstaufen sentiment, 
Hermann von Salza stayed loyal to his man. During the 
previous year the master had overseen early work on the 


Teutonic Knights’ vast new fortress of Montfort, overlooking 
Acre, built on a scale to rival the Hospitallers’ Crac des 
Chevaliers and the Templars’ Chateau Pelerin. In the 
autumn of 1228, however, he was at Jaffa with the rest of the 
crusaders, and he was therefore able to write a firsthand 
account of events for Pope Gregory IX. ‘While work [on 
Jaffa’s defences) was progressing enthusiastically,’ wrote 
Hermann, ‘ambassadors came and went between the sultan 
of Babylon [al-Kamil) and the lord emperor, conducting 
negotiations on the benefits of peace and agreements.’- 
These discussions were carried out in a spirit of mutual 
respect which unnerved many on both sides, and they 
yielded a spectacular conclusion. Al- Kamil’s brother al- 
Mu’azzam was recently dead, and the sultan had moved 
quickly to take control of most of Muslim-ruled southern 
Palestine, including the city of Jerusalem. Holding this, 
however, was not his priority; he 


was much more focused on taking control of Damascus from 
al-Mu’azzam’s young son al-Nasir. A familiar Ayyubid 
family quarrel therefore erupted, and the sultan had no wish 
to complicate matters by opening another front of dispute 
with the pestilent Franks. The emperor's presence was, in 
the words of the chronicler Abu al-Fida, ‘like an arrow in a 
wound’.?* That arrow had to be carefully removed. 

On a personal level, there was a rich understanding 
between the sultan and the emperor, such as had not been 
seen in the east since the days of Richard the Lionheart and 
Saladin. Their relationship had been cultivated by proxy via 
one of al-Kamil’s most trusted emirs, Fakhr al- Din, who had 
previously visited Frederick in Sicily, where he was able to 
converse directly with the emperor in Arabic. Through 
Fakhr al-Din the two rulers now exchanged valuable gifts: 
Frederick sent al-Kamil a set of 


his own armour as a token of his peaceful intentions, and the 
sultan graciously allowed Frederick to submit a list of 
difficult mathematical problems for the consideration of the 
finest scholars at the Ayyubid court. To the everlasting 
scandal and outrage of Patriarch Gerold, al-Kamil also sent 
to the emperor’s camp ‘dancing girls who sang and 
juggled’.?.- Gerold complained that ‘the emperor lived and 
dressed totally like a Saracen, feasting and drinking with 
these dancers... the emperor’s generosity to the Saracens 
was extreme, as though he was trying to buy the peace he 
was not able to obtain by force or fear’.?- In fact the patriarch 
was so blinded by his loathing that he was unable to see that 
force and fear had seldom, if ever, been part of Frederick’s 
armoury. But even he could not gainsay what flattery and a 
little cultural interchange eventually achieved. On 18 
February 1229 Sultan al-Kamil and Frederick, king of 
Jerusalem agreed a treaty that mirrored 


many of the terms offered to (and refused by) the fifth 
crusaders in 1221. The city of Jerusalem - ‘the place where 
the feet of Christ trod, and where the true worshippers adore 
the Father’, as Frederick described it in a letter to Henry III 
of England - was to be turned over to Christian rule.* So too 
were Bethlehem, Nazareth and several other areas of 
Palestine between Jerusalem and Acre. A ten-year armistice 
was to be observed and, added Hermann von Salza, in his 
account of the treaty-making, ‘there will be an exchange of 
all prisoners, those taken at the fall of Damietta’. There was 
a degree of ambiguity in the terms regarding the Christians’ 
right to rebuild Jerusalem's walls, but otherwise, wrote von 
Salza, ‘it is almost impossible to describe the joy of all the 
people at this proposal’ .2- 

In fact, ‘all the people’ were not overjoyed. In fact, there 
were many who were disgusted, particularly on the 


Ayyubid side. Although Frederick agreed that Muslims 
should be allowed to control access to the Temple Mount 
(haram a-sharifi, and to worship freely at the Dome of the 
Rock and al-Aqsa mosque, ibn al-Jawzi spoke for many 
when he denounced Jerusalem’s abandonment as a 
disgrace. He defamed the deal from the pulpit of the Great 
Mosque of Damascus: ‘O shame upon the Muslim rulers!’ he 
railed. ‘At such an event tears fall, hearts break with sighs, 
grief rises up on high!’25 Ibn al-Athir wrote that ‘the 
Muslims were outraged and found it monstrous. This 
caused them to feel such weakness and pain as are beyond 
description.’* Patriarch Gerold was keen to point out all the 
places that had not been handed back to Christian rule, and 
he accused Frederick of ‘underhand dealings... lies, evil and 
fraud’.- But none of these worthy men were able to prevent 
the deal. On 18 March a triumphant (if still excommunicate) 
Frederick Hohenstaufen made his way 


into the Church of the Holy Sepulchre - the first Christian 
king to set foot there since Guy of Lusignan before the Battle 
of Hattin in 1187. The crown of Jerusalem was waiting for 
him on the high altar. As he described the event to Henry III 
of England: “We, as being a catholic emperor... wore the 
crown, which Almighty God provided for us from the throne 
of his Majesty.’- He did not add that he had in fact snatched 
it from the altar himself and placed it on his own head, 
forgoing any ritual of anointing or consecration. Then he 
swept out of the church, leaving von Salza in his place to give 
a lecture in Latin and German relating the many great deeds 
Frederick had achieved since taking the cross at Aachen 
fourteen years previously. Patriarch Gerold, who refused to 
present himself before this scene, heard later that von Salza 
had ‘exonerated and then exalted the emperor while 
abundantly criticizing the Church’.** Whether or not this 


was accurate, it was hard to deny that through diplomacy 
and no little good fortune, Frederick had achieved the 
greatest and least bloody crusading victoiy for generations. 


Having secured Jerusalem and ordered its walls rebuilt, 
Frederick wasted no time in returning to the west. He left 
the city of Jerusalem at the end of March; on 1 May he set 
sail from Acre, leaving the kingdom in the hands of baillis. 
Despite his diplomatic triumph, he had no time or wish to 
linger. Rumours abounded that the Templars - whose 
historic headquarters at al-Aqsa mosque on the Temple 
Mount had been left in Muslim hands - were plotting to have 
him assassinated; during his last hours in Acre supporters 
of the Ibelin faction, whom he had upset at the 


start of his journey, lined the streets and pelted him with 
tripe and butchers’ waste. Worse, reports were arriving from 
the west that Pope Gregory, ungrateful and determined to 
prove to Frederick that the power of popes overrode that of 
mere emperors and kings, had licensed John of Brienne to 
launch a military invasion of Sicily. By 10 June he was in 
southern Italy. Von Salza was not far behind him. 

Once back in the west, the Teutonic master’s first task was 
to reconcile Frederick with the irascible Gregory EX and 
have his sentence of excommunication lifted. At the same 
time, however, von Salza had the matter of the Teutonic 
Order’s future growth to consider. Frederick had given the 
order generous grants in the kingdom of Jerusalem, which 
would put them on a stable footing for years to come. Yet in 
the east they had still to compete for resources with the older 
and more established Templars 


and Hospitallers. The real opportunities lay closer to home. 

In 1226, following the Teutonic Knights’ disorderly 
retreat from Transylvania, von Salza had teased from 
Frederick an extraordinary grant known as the Golden Bull 
of Rimini. This imperial decree (so named because it bore a 
golden seal) granted the Teutonic Order permission to send 
troops to aid the German lord Duke Conrad of Masovia, who 
was fighting Prussian pagans on the fringes of his lands. 
Under the Golden Bull’s terms, von Salza’s men were 
entitled to seize and rule - with no oversight and no taxation 
- any territory they conquered in the duke’s service. The text 
specifically praised von Salza "because he is powerful in 
deed and speech and he will powerfully begin and complete 
the conquest for the Lord, though many have already failed 
in the same business with greater labour’.** It set the order 
on a new course 


away from the Holy Land, and it came at an opportune 
moment, given their failure to colonize Transylvania. The 
Teutonic Knights had taken the first step to creating a new 
crusader state in the Baltic that would survive until the 
sixteenth-century European Reformation. 

In 1230, von Salza’s price - or at least, his reward - for 
executing the difficult business of reconciling Frederick 
with Gregory was the pope’s approval of the same privileges 
laid out four years earlier in the Golden Bull. Gregory did 
not disappoint. On 12 September the pope issued a bull 
granting the Teutonic Knights his full backing to move into 
Prussia where they would fight, kill, convert and conquer 
the pagans who lived there. Gregoiy reiterated the duty of 
crusaders to protect pagans in the Baltic who had converted 
to Christianity. But he also argued that God had put pagans 
on earth specifically so that people like Hermann von Salza’s 
knight-brothers 


could save their own souls by killing them, ‘so they might 
have a means of atonement and salvation’.** In the spring 
of 1231 Teutonic brothers began what would become, 
effectively, a continuous crusade against non-Christians in 
the Baltic, in which they commanded ordinary volunteers 
raised by Dominican preachers in the duchy of Poland and 
nearby Germanic states and were eventually joined eveiy 
campaigning season by knights from all over Europe in 
search of adventure. Led by a senior brother called 
Hermann Balk, they fought their way slowly down the valley 
of the River Vistula from Chelmno (Kulm), building wooden 
(and later stone) fortresses and subduing or converting 
Prussian tribes. 

Tension remained high between Frederick and Gregoiy 
throughout the 1230s, and on each occasion that von Salza 
was called upon to mediate their disputes, he came away 
with further concessions for his order’s new adventures on 


the Baltic fringe. Prussia - like Livonia, Lithuania and 
Estonia to the north - was a land of warlike tribal peoples 
whom pro-Teutonic writers like the chronicler Peter of 
Dursburg called ‘primitive beyond measure’, worshippers of 
base things like trees, the weather and toads.?* But it was 
also a place of great bounty, and each concession von Salza 
wrung from the papacy increased the potential benefit the 
Teutonic Order could glean there - quite beside the spiritual 
reward of crusading, which continued to be a means to wash 
away one’s sins in a warm bath of unbelievers’ blood. 

By the mid-i230s the Teutonic Knights were firmly 
established in the Vistula valley. They had constructed forts 
as far north as Elbing, and taken guardianship of a precious 
relic of the True Cross, which Frederick Hohenstaufen had 
obtained from Venetians and gave as a gift to von Salza.** 
Theirs was not the only holy war being 


prosecuted in the Germanic north - in 1232 the archbishop 
of Bremen secured from Rome crusade status for a military 
campaign to subdue a rebellious band of several thousand 
farm workers known as the Stedingen Peasants, who were 
labelled heretics for their refusal to pay church tithes and 
were duly massacred by an army of crusaders in a battle at 
Altenesch on 27 May 1234. But further east, among the 
Prussians, the Teutonic Order was gathering momentum: 
making active gains in pagan country and promoting their 
self-image as a group of ‘noble persons, who had lived long 
in the world and were intelligent and knowledgeable’.- 
Gregoiy declared in 1234 that Prussia was ‘St Peter’s 
Patrimony’ - implying its permanent status as an object of 
crusade. The strong arm of St Peter was to be guided by the 
Teutonic Knights. 

This order’s burgeoning status in Prussia was reinforced 
in 1237 after the Livonian Swordbrothers - the 


organization established in Bishop Albert of Riga’s 
household three decades earlier - collapsed amid bitter 
criticism, scandal and military catastrophe. From their 
beginnings the Swordbrothers had a reputation as rough- 
riding thugs, and by 1234 complaints had reached the papal 
court of them murdering rivals, desecrating Christian 
corpses, conniving with schismatic Russians and pagans to 
further personal feuds, killing hundreds of pagan converts, 
assaulting Cistercian monks, pillaging church property and 
preventing unbelievers from taking baptism so that they 
could be enslaved.* This rogue band - which in reality was 
facing a crisis of recruitment and funding - was eventually 
broken up after a disastrous expedition against an army of 
Lithuanians and Semgallian pagans in 1236. The 
Swordbrothers’ master, Volkwin, was commanding a 
volunteer army around 3,000 strong when he was routed on 
the banks of the River Saule. The 


following year the surviving Swordbrothers were 
incorporated into the Teutonic Order. Around the same 
time the Teutonic Knights also absorbed another small, 
local military order: the Polish Order of Dobrzyh. They were, 
for the moment, ascendant. 


The history of the Teutonic Knights in Prussia far outlived 
Hermann von Salza, Gregory IX and_ Frederick 
Hohenstaufen. The order grew fitfully, and there were 
moments, particularly in the 1240s and 1260s, where it 
seemed as though they would be brought down by the 
demands of endless, attritional warfare on the frontiers of 
Christendom. It was not only pagan enemies who troubled 
them; the order’s problems were exacerbated by fierce and 
often violent politicking between other Christian powers 


who set their sights on prime territories in the long sweep of 
the Baltic between Danzig and the lands of the Finns. Little 
by little, however, the order carved out a formidable 
crusader state. By 1283 they had all but conquered Prussia 
and established an ordensstaat in which the knights were 
sovereign, and the land was defended by powerful stone 
castles. Over the course of the next half-century the 
Teutonic Knights also became the dominant power in 
Livonia and Estonia, and focused their crusading efforts - 
often very brutally - against the pagan kingdom of Lithuania 
and Orthodox Russian princes. Teutonic states would exist 
in some form in Prussia and Livonia deep into the sixteenth 
century - a very long time after the crusader states in the east 
had vanished. This was an astonishing achievement which 
began with Hermann von Salza, friend of emperors and 
popes and one of the most quietly effective crusade leaders 
of his age. 


Von Salza died on Palm Sunday, 20 March 1239 at 
Salerno, the most advanced medical centre in Europe, 
where he had travelled to seek treatment for the illness that 
ultimately carried him away. He once described himself as a 
person ‘who holds dear the honour of the Church and 
Empire and strives for the exaltation of both’ His ability to 
do so was sorely missed after his death. Under von Salza’s 
successor as master, the aristocratic Conrad von Thiiringen, 
the order jettisoned its long-held position of carefully 
plotted cordiality towards both emperor and pope, and 
swung its weight behind Frederick - hardly a surprise since 
Conrad von Thuringen was the emperor’s second cousin. 
This caused them considerable political trouble in the east, 
where the mere mention of Frederick’s name was enough to 
send half of the barons of the crusader states into paroxysms 
of fury. It also meant that, immediately upon von Salza’s 
death, the order was 


forced to stand shoulder to shoulder with a godforsaken 
ruler. For on the very day that von Salza died Pope Gregory 
once more passed the sentence of excommunication against 
the emperor - this time as punishment for Frederick’s 
military activity in northern Italy, where he had sent armies 
against the so-called Lombard League of city states. 

This time there was no calm reconciliation. The emperor 
remained excommunicate when Gregory died in 1241, and 
spent much of the remaining nine years of his life literally at 
war with the papacy. In total he was excommunicated four 
times between 1227 and his own death in 1250, and the 
papal vendetta outlived him, to be continued against his son 
and successor Conrad. The man who had almost single- 
handedly secured the return of Jerusalem and the Holy 
Sepulchre from the Ayyubids therefore died as the express 
target of a crusade, which was preached against 


him by bishops, Dominican and Franciscan friars and other 
papal agents with every bit as much vigour as those that had 
in times past been directed against faraway infidels. His 
enemies, fighting on the order of the pope, were encouraged 
to wear crusade crosses and allowed to commute promises 
to travel to the Holy Land to stay in the west and tiy to bring 
down the Holy Roman Emperor. It would be difficult to 
conceive of a greater perversion of the institutions and 
language of crusade than for such a war to be preached 
against - to use Frederick’s own phrase - ‘the fortifier of the 
imam of Rome’. No doubt, Frederick could be infuriating, 
overbearing and selfserving. But crusading had come to a 
strange pass when he was considered as valid a target for 
Christian warriors eager to cleanse their sins as the pagans 
of Livonia, Almohads of Spain and Turks, Kurds or Arabs of 
the Near East. 


Yet in a sense, all this mattered little, for by the time 
Frederick died, to be buried in a porphyry tomb in Palermo 
cathedral, an even greater menace had arisen to threaten 
not only Christendom, but seemingly the entire world. From 
the far east had appeared a horde of conquering barbarians 
far deadlier than anything in living memory. They were the 
Mongols, and their introduction to the crusading world 
transformed it in a way that exceeded the changes wrought 
by even the dazzling figure of Frederick Hohenstaufen and 
his shrewd, dependable sidekick, Hermann von Salza of the 
Teutonic Knights. 


- Henry VI died on Sicily in September 1197. Constance died in November 
1198. 


1 John of Brienne was later compensated for losing the crown of Jerusalem when 
in 1229 he was elected Latin emperor of Constantinople. He travelled to the former 
Byzantine capital and was crowned in the Hagia Sophia in 1231. He died in the 
city in March 1237, having during his final illness professed himself a Franciscan 
friar. 


24 
Khans and Kings 


From the realms of the east the cruel 
beast has come... 


On 9 April 1241 the bloodied warriors of a Mongol army 
scoured the fields outside the town of Legnica (Liegnitz), 


in Poland, rolling over the corpses of their enemies and 
cutting off their ears. This simple act of mutilation helped 
the Mongols tally how many men they had killed. The haul 
that day had been a few thousand - enough to fill nine large 
sacks - but these were merely the latest victims among a 
death toll that, since the rise of the Mongol warlord Temiijin 
to become Genghis Khan (Cinggis Qa’an - loosely, ‘great 
leader’) some twenty-five years earlier, now numbered in 
the millions.i Over that time many people had tried to stand 
in the Mongols’ way, and plenty more had simply held their 
hands up and surrendered. Anyone foolhardy enough to 
resist usually ended up like the Christian army that now lay 
earless on the Silesian soil: defeated, dead and humbled; left 
to rot as a warning of the consequences of resisting the most 
fearsome militaiy machine the world had ever known. 


Mongols and Mamuluks, c.1260 


Wrae\cceel se ever gel aw ee pate 


The Battle of Legnica was part of a desperate rearguard 
being fought all over eastern and central Europe in the early 
1240s, as the Mongols - or, as Christian chroniclers called 
them, the Tartars: - thundered west out of central Asia, 
which had been falling steadily beneath their swords for the 
previous two decades. Their target was the Christian 
kingdom of Hungary, which marked the furthest end of the 
steppe that extended almost seamlessly for more than 3,700 
miles (6,000 km) from the sacred mountain of Burkhan 
Khaldun, where Temiijin was said to have been bom, to the 
foothills of the Carpathians.- To that end, Legnica was a 
feint, designed to divert the attention of Christian warriors 
including units of Teutonic Knights and Templars, and 
prevent them from joining an even bloodier clash of arms 
that would take place the following day at Mohi, in 
Transylvania, when a larger Mongol army routed King Bela 
IV of Hungary. Yet even a 


feint by the Mongols felt like an all-out assault by anyone 
else. The Polish commander at Legnica, Duke Heniy II 
Pobozwy ‘the Pious’ of Silesia did not simply lose his ears. 
He was decapitated in the Mongol camp, and his head was 
taken to the nearest town on the end of a spear (his 
butchered body could only be identified later when his wife 
revealed that he had six toes on his left foot). Eveiy village 
and farm in the area was then burned. Writing decades 
later, the Polish chronicler Jan Dlugosz marvelled at the 
ferocity of the Mongol army in full flow. ‘They bum, kill and 
torture as they like, since none dares to stand up to them.’* 


The Mongols’ rise had been watched in the west for many 
years, first with curiosity, then trepidation and finally with 


outright panic. In 1220-1, during the Fifth Crusade, the 
legate Pelagius was aware via garbled gossip from his 
contacts in Damietta of an eastern prince called ‘King David’ 
who was then cutting a swathe through Persia. Pelagius 
believed, optimistically, that this King David figure could be 
connected with the long-standing and veiy popular 
prophecies of ‘Prester John’, a putative oriental Christian 
warrior king, who since the time of the Second Crusade had 
been rumoured to preside over a fabulously wealthy 
kingdom in India, where he spent his time yearning to travel 
abroad and join forces with other Christians to defeat 
unbelievers.* 

Pelagius’s understanding of King David’ was informed 
principally by wishful thinking. In fact, the legate was 
hearing the earliest western reports of the conquests of 
Genghis Khan, who united the nomadic tribes of Mongolia 
in 1207, then struck out in all directions, conquering the 


Western Xia and Jin-held regions of Manchuria and 
northern China, and sweeping into central Asia, heading 
relentlessly west towards the Caucasus, his generals 
commanding a multi-ethnic, multi-faith horde of tens of 
thousands of superb horsemen, who fought with composite 
bows, spears, axes and lances, and could spend months 
living in the saddle and sleeping outdoors. Mongol armies 
were well trained, expertly led and adept not only in siege 
and field combat, but also in psychological warfare and 
genocidal terrorism. The Mongols conquered by demanding 
unconditional submission from their foes and massacring 
entire populations at the first hint of dissent. Although they 
took a surprisingly relaxed view on religion - allowing 
freedom of worship throughout their territories and often 
converting to local practices within a few years of arriving - 
this marked a rare point of enlightened liberalism in the 
Mongol world. Genghis Khan neatly 


summed up his philosophy of war in the last year of his life 
when he issued commands for dealing with the inhabitants 
of atown who had defied him: ‘Kill the valiant, the bold, the 
manly and the fine... and let the soldiers take for themselves 
as many of the common [people] as they can lay their hands 
on A This stark, binary approach - obedience or death - 
tended to work. By the time Genghis Khan died in 1227, the 
rumble of a Mongol army, its horsemen clad in long, 
functional, fur-trimmed robes, rawhide skins and leather 
boots, was feared across Asia. Christendom, too, was 
beginning to quake. 

During the 1230s the Mongols had continued to advance 
west under Genghis Khan’s son Ogodei, scything through 
Georgia (which they had first attacked in 1223) and 
penetrating deep into the principalities of Rus’ to the north, 
capturing Kiev by December 1240. By this time the western 
powers had a very clear idea of whom they were 


dealing with, and the Mongols’ conquests were common 
knowledge as far away as Scotland.* The Holy Roman 
Emperor Frederick II Hohenstaufen, appalled by the 
Mongols’ deeds yet predictably fascinated by them as a 
natural phenomenon, described them a few months after 
the Battle of Legnica, as ‘wild, lawless and ignorant of the 
laws of humanity... the men themselves are small and of 
short stature... but compact, stout and bulky, resolute, 
strong, and courageous... they have large faces, scowling 
looks and utter horrible shouts, suited to their hearts’.- The 
same year, Frederick’s arch-enemy Pope Gregory EX wrote 
to churchmen all over the west warning of the existential 
danger the Mongols posed. Having ‘slaked their swords with 
the blood of all whom they could lay hands on’, he wrote, 
they ‘now endeavour to invade the kingdoms of Bohemia 
and Teutonia [i.e. the German states], desiring to lay waste 
the entire land of the Christians and destroy 


their faith’.* Gregory authorized preachers to offer crusader 
status to all of those who rose to defend their lands against 
these barbarians. 

Gregory’s decision in 1241 to proclaim a crusade against 
the Mongols was logical, for - Prester John fantasies 
notwithstanding - the direction of Mongolian travel 
appeared to be inexorably towards the heartlands of the 
Roman church. Yet there was stiff competition for would- be 
crusaders. At the time of the Mongols’ advance, there were 
at least half a dozen other crusader wars taking place around 
mainland Europe and the Mediterranean, all of which vied 
for attention, recruits and resources. 

In Spain, the young King James I of Aragon (son of the 
unlucky Pedro II of Aragon who had been killed in battle by 
Simon of Montfort during the Albigensian wars) was now 
leading a vigorous campaign against the various rulers of the 
collapsing Almohad state. In 1229-31 he had 


taken Mallorca from the Muslim ruler of the Balearics, Abu 
Yahya, following a massive amphibious invasion supported 
by ships and crusaders from Genoa, Pisa, Marseille and 
elsewhere. James had now set his sights on Valencia; 
elsewhere on the peninsula, other Christian rulers including 
Ferdinand III of Castile were also sweeping southwards, 
capturing new towns and _ territories with every 
campaigning season, including the former Umayyad capital 
Cordoba, which fell in 1236. Meanwhile, there had been 
crusades against heretics in Bosnia, Cathars in France, 
pagans in Prussia and Livonia, and Turks who threatened 
the Latin empire of Constantinople. Frederick 
Hohenstaufen, who was the western prince most obviously 
suited to leading resistance to the Mongols, was the least 
inclined to take action, since Gregory IX had 
excommunicated him and only the previous year declared 
the papal war against the Hohenstaufen to be a crusade. In 


one sense, the 1230s had demonstrated the absolute success 
of crusading as a means for deploying church- sanctioned 
military force both within and without the borders of 
Christendom. But as crusading had broadened, it had also 
become more thinly spread: localized and normalized. 
Indeed, what saved Hungary, Poland and the lands to the 
west of them after 1241 from the khans and their apocalyptic 
horsemen was not Gregory’s call for crusaders to barricade 
Europe against the horde; it was the weather and good luck. 
An arid Hungarian summer in 1241 was followed in the 
winter by extreme cold and downpours that brought about 
widespread famine and made the Hungarian plains virtually 
impassable to cavalry .«« This - combined with the death of 
Ogodei Khan in December 1241, which demanded that many 
high- ranking Mongol leaders return to the imperial capital 
of Karakorum for elections - meant that in 1242 offensive 


operations were abruptly halted and Europe, through God’s 
providence rather than the heroic mustering of His armies 
under the sign of the cross, was saved. Yet if the storm had 
momentarily abated, it had by no means ended - and the 
Mongols would be entangled with the crusading cause for 
the rest of the thirteenth century. 


In the crusader states of the Latin east, the Mongol menace 
was well understood, although by the early 1240s it had not 
yet been experienced at first hand. Rather, the problem for 
the rulers of Jerusalem, Tripoli and Antioch remained as it 
had been for the previous five decades: the Ayyubids. Sultan 
al-Kamil died in 1238, the year before his truce with 
Frederick Hohenstaufen expired. For the following five 
years the course of affairs in the kingdom of 


Jerusalem and beyond was therefore shaped by a long civil 
war between two of al-Kamil’s relatives, competing for 
outright dominance across all the family territories: his son 
al-Salih Ayyub, who ruled Egypt, and his brother al- Salih 
Isma’il, who ruled Damascus. For the most part the 
Ayyubids in the 1240s cared more about fighting one 
another than about obliterating Christendom, but there 
were still occasional outbreaks of violence, answered by one 
serious bout of foreign crusading, carried out by a large body 
of French and English warriors who had been urged east by 
one of Gregory DCs crusading bulls (Rachel suum videos), 
issued in November 1234. Among this group’s most 
prominent leaders were Richard, earl of Cornwall, the 
brother of the English king Henry III; Simon of Montfort’s 
son Amaury of Montfort; and Theobald IV, count of 
Champagne, a charismatic trouvere: the northern French 
version of the southern troubadour. Theobald’s 


musical output included triumphant crusading songs calling 
on his fellow Christians to hurry to Syria and take up arms 
in the name of the Virgin Mary. His sexual conquests were 
rumoured to include the queen of France, Louis VHI’s wife 
Blanche of Castile. 

The Barons’ Crusade, as these lords’ collective expeditions 
were known, made the most of Ayyubid disharmony: 
playing off the rival rulers against one another to build on 
the gains that Frederick Hohenstaufen had extracted from 
al-Kamil in 1229. To that end it was rather successful. By 
1241 the borders of the kingdom of Jerusalem had been 
extended significantly and the crusader state seemed to be 
on a stronger footing than at any time since the Battle of 
Hattin in 1187. Although the kingdom lacked a king - 
Frederick Hohenstaufen’s son Conrad was occupied far 
away in Europe with the family struggle against the papacy, 
and would not have been 


shown a very warm welcome had he arrived in the east - it 
seemed that the realm was in rude health. Then, in 1244, 
came calamity. 


Among the many people displaced by the Mongols’ 
conquests were the Khwarazmian Turks, whose far-flung 
territories extended out from greater Persia, taking in Kabul 
(modern Afghanistan) in the east and the Caucasus in the 
west. The Khwarazmian empire had not survived its 
encounters with Genghis Khan’s horde: in 1220 the capital, 
Samarkand (Samargqand, modem Uzbekistan), was 
captured, the collective will of its governors and people 
having been dented by reports that the Mongols had 
executed one unfortunate Khwarazmian leader by pouring 
molten metal into his eyes, nose and mouths The 


fall of Khwarazm not only meant the destruction of one of 
the largest political entities in central Asia and _ its 
absorption into the ever-expanding Mongol world; it also 
sent Khwarazmian warriors scattering away in great 
numbers from the edifice as it crumbled. Bands of displaced 
soldiers went north and east in search of gainful 
employment, and they tended to bring devastation with 
them. ‘From the realms of the east a cruel beast has come,’ 
wailed one Christian writer, who added that the fleeing 
Khwarazmians resembled ‘dragons being dragged from 
their lairs’.* These dragons landed first in northern 
Mesopotamia; before long they were also breathing fire 
across Palestine, with calamitous consequences for the 
crusaders. In 1244 a Khwarazmian army in the pay of the 
Ayyubid sultan of Egypt, Ayyub, took sudden and 
devastating aim at the city of Jerusalem, the crusaders who 
held it and their ally: the ruler of Damascus, Isma’il. 


That summer Sultan Ayyub was preparing to fight Isma’il, 
hoping to evict him from Damascus. To that end he 
mustered an army at Gaza and summoned 10,000 
Khwarazmian cavalry to join him. On their way south they 
diverted, with Ayyub’s encouragement, to the Holy City, 
which was in the hands of Isma’il’s Frankish allies. The 
patriarch, Robert, bishop of Nantes, kept a doleful account 
of their deeds when they arrived. Those infidel 
Khwarazmians launched frequent attacks against the 
almost unprotected city of Jerusalem,’ he wrote, referring to 
the useless state of the walls, tom down decades earlier 
under Ayyubid rule and never properly reconstructed. The 
Khwarazmians descended almost unopposed, beginning a 
rampage from which parts of the city would never recover. 

As the Khwarazmians approached, around 6,000 
Christian civilians fled in anticipation of the storm - but 
almost all of them were hunted down and slaughtered in 


the Judean hills. Then, on 23 August: 


The Khwarazmians entered the almost empty city of the Israelites and in 
front of the Sepulchre of the Lord they disembowelled all the remaining 
Christians who had sought refuge inside its church. They decapitated the 
priests... they laid sacrilegious hands on the Sepulchre of the Lord’s 
resurrection, defiling it in many ways.rs 


The marble around Christ’s tomb was either smashed or 
scavenged and the tombs of all the crusader kings of 
Jerusalem buried near Calvary were opened and their bones 
tossed away. Elsewhere other highly revered Christian 
churches and shrines received the same treatment: the 
priory at Mount Sion, the tomb of the Virgin Mary in the 
Valley of Jehosophat and the Church of the Nativity in 
Bethlehem were all desecrated. But, wrote the patriarch, 
‘these Khwarazmians were not content with all this; they 
aspired to take and destroy the whole land’.* 


This aspiration was not quite fulfilled, but the defeat that 
followed the sack of Jerusalem was bad enough. On 4 
October 1244 a Christian army including almost eveiy major 
baron and all the military orders of the kingdom marched 
out from Acre to take revenge on the Khwarazmians and 
their Egyptian sponsors. Troops sent by Isma’il of 
Damascus went with them, a fact that was later condemned 
as particularly disgraceful by the Damascene preacher Ibn 
al-Jawzi, who disapproved veiy strongly of Muslims 
marching underneath the sign of the cross.* On 17 October 
the Christians and Damascenes met the Khwarazmians and 
Egyptians in battle near Gaza, at a place the crusaders knew 
as La Forbie (al-Harbiyya). According to the patriarch, the 
Damascenes were put to flight almost as soon as the battle 
began, after which the Christians fought ‘like athletes of God 
and defenders of the Catholic faith’ but were cut to pieces 
nonetheless.* Almost 


every Templar, Hospitaller and Teutonic Knight on the 
battlefield was killed - the Germans lost all but three men. 
Knights and foot soldiers, bishops, abbots and priests were 
killed and captured in their thousands; when the patriarch 
escaped the battle and returned to Acre he found the entire 
city in a state of ‘grief, wailing and endless suffering; there 
is not a single house or person without a death to mourn’.* 
It was the most devastating militaiy defeat since Hattin, and 
even with the crusading effort spread thin and the Mongol 
threat against eastern Europe, it mandated a familiar 
response. In the summer of 1245 at the First Council of Lyon 
- a church gathering that focused much of its attention on 
the Mongol threat in the east and an attempt to formally 
depose Frederick Hohenstaufen - the new Pope Innocent TV 
announced a Seventh Crusade to revenge the losses of 
Jerusalem and La Forbie. Its leader would be the first king 
of France to 


visit the east since Philip II Augustus left Acre in a fury in 
1191: Philip’s grandson, the famously pious and literally 
saintly Louis IX. He faced an almighty challenge. 


Louis had been king of France since his accession in 1226 at 
the age of twelve. In that year his father, Louis VIII, died 
suddenly while taking part in the Albigensian crusade 
(scurrilous tongues in France spread the lie that he was 
poisoned by his mother’s lover, the trouvere crusader baron 
Theobald IV of Champagne). The younger Louis therefore 
grew up under the watchful eye and political regency of his 
formidable mother, Blanche, who guided his education and 
shaped a notably pious, charitable, well- educated and 
literate man with soaring ambitions for the grandeur and 
sanctity of the office of French kingship and 


a vision of France as the greatest Christian kingdom in the 
west. 

Louis was a builder of sublime gothic churches and a 
generous supporter of the poor and indigent. He was blessed 
with good fortune and equally sensible judgement in 
economic and political matters and he was a highly 
respected international diplomat. To advertise his own 
status and the glory of the French crown in 1238 he had 
purchased from the creditors of the impoverished Latin 
emperor of Constantinople, Baldwin II/ one of the finest 
relics in the known world: Christ’s crown of thorns, which 
Baldwin had pawned to merchants in Venice. Louis 
redeemed this treasure - as fine as any in Constantinople or 
anywhere else - at the staggering cost of 10,000 hyperpyra, 
or 135,000 Parisian livres, equivalent to half the annual 
revenue of the crown. He then built at further lavish expense 
the Sainte Chapelle to house it. This 


handsomely advertised the fact that in 1244 Louis IX was 
the pre-eminent ruler in Christendom, his reputation 
having long climbed past that of Frederick Hohenstaufen, 
labouring under the weight of papal opprobrium. 

Louis took the cross in December 1244, a bare few weeks 
after the disaster at La Forbie. The immediate prompt was 
his miraculous recovery from a bout of dysenteiy so severe 
it almost killed him. Despite the miracle of his recovery, 
Louis’s mother Blanche was appalled when she discovered 
what he had done: according to the writer John of Joinville, 
who wrote an intimate and vivid biography of Louis in the 
early fourteenth century, drawing on his own memories of 
the king, Blanche was ‘panic-stricken’, and seemed ‘as if she 
would rather have seen him dead’.* But once the king had 
made up his mind to go crusading, there was no dissuading 
him. 


Pope Innocent IV did not anticipate Louis taking his 
crusade vows so promptly. Indeed, he had been thinking 
that the best solution to the troubles of the Latin church in 
the east lay not merely in commissioning Frenchmen, but in 
persuading the Mongols that they might, after all, assume 
the mantle of the fictitious Prester John and ride to the 
rescue rather than the destruction of Christendom. In 
March 1245 Innocent sent an ambassador, the Franciscan 
friar Giovanni of Pian di Carpini, to find the new Mongol 
khan Giiyug in Mongolia, where he delivered letters 
scolding the Tartars for attacking Christians and suggesting 
that they be baptized into the faith, on the basis that this 
would then oblige them to assist the crusader states against 
Ayyubids and Turks alike. 

This was not in itself completely absurd - one reliable 
feature of Mongolian conquest was the willingness of the 
conquerors to tolerate and even take on the faiths of those 


whom they subjugated. However, the high-handed tone the 
pope took when writing to a ruler whose forebears had 
reduced more than half of the Eurasian world to a state of 
terrified obedience did not please Giiyug; still less did it 
convince him to take up the cause of Christ. It would be 
better, he told Innocent, if ‘you in person, at the head of the 
kinglets, should in a body... come and do obeisance to us. 
This is what we make known to you. If you act contraiy to it, 
what do we know? God knows.” Thus it was Louis EX and 
not Giiyiig Khan who was charged with rescuing Jerusalem. 


The course of Louis IX’s expedition to Egypt was remarkably 
similar to that of the Fifth Crusade, at least in its strategic 
goals and its unfortunate outcome. In the 


summer of 1248 he took ship at Aigues-Mortes, a port town 
purpose built for the crusade, with the sailors aboard his 
fleet bellowing the ancient hymn Veni Creator Spiritus as 
they caulked the doors on the horse transporters, and the 
sacred French oriflamme fluttering aboard his lead ship, the 
Montjoie. After leaving France, Louis went first to Nicosia 
in Cyprus, where he took stock of the situation in the east. 
Once on the island he was pressed to send help in all 
directions: to the Syrian coast, where Sidon had recently 
been lost to the Ayyubids; to Constantinople, where Baldwin 
II was barely clinging to control of the city; and to Antioch, 
where Prince Bohemond V found his territories under direct 
threat from the Mongols who were also terrorizing his 
neighbours King Hethum of Armenia and the Seljuq Turks 
of Asia Minor. Against all these competing claims, Louis 
chose to focus his energies on the Nile delta, still recognized 
as the beating heart of Ayyubid 


power. After overwintering on Cyprus, therefore, he and his 
army of at least 20,000 troops sailed south in the late 
spring, and made an amphibious landing at Damietta on 
Saturday 5 June. John Sarrasin, the king’s chamberlain, 
wrote a vivid letter home from Damietta describing the 
arrival, in which he remembered knights so keen to attack 
the enemy that they leaped into the sea in armour, wading 
through water up to their armpits and fighting their way up 
the beaches under heavy crossbow fire: ‘A dangerous and 
difficult task which called for great bravery.’ Even Louis, 
Sarrasin said, waded waist-deep against defenders who 
‘attacked our men so furiously and ferociously that they 
seemed certain to cut them to pieces’.” 

After this auspicious start, things continued to go well. 
Rather than sitting for a year or more outside Damietta, as 
had happened in 1218, Louis’s troops broke into the city 
before the weekend was over, as Damietta’s garrison 


decided that they preferred the lessons of history to starving 
to death and ceded the whole place to the crusaders, 
retreating in time-honoured fashion up the Nile. So the 
crusaders simply walked in, and Sarrasin wrote of the 
strange sights that they encountered, including ‘fifty-four 
Christian slaves who had been there for twenty-two years’. 
Happily liberated, they told the French that ‘the Saracens 
had fled... saying to one another that the swine had 
arrived’.- According to an Islamic chronicler, al-Makrisi, 
Sultan Ayyub was irate when he learned of the ease with 
which the garrison had surrendered, and ordered fifty of the 
soldiers to be strangled as punishment.- But Sarrasin also 
noted that the Nile would soon be in flood, which meant that 
for the French, further progress was momentarily 
impossible. Louis passed the time productively, converting 
mosques into churches, heavily reinforcing the city walls 
and 


waiting for the waters to subside. His army outside the walls 
dug trenches and organized round-the-clock guard duty to 
defend themselves against Bedouin raiders who cut off 
Christian heads and sold them to the sultan in Cairo for ten 
bezants apiece. 

They finally moved out of Damietta towards Cairo on 20 
November, and were almost immediately bolstered by even 
more wonderful news. On 22 November Sultan Ayyub died, 
having endured a lingering illness consisting, according to 
al-Makrisi, of ‘a fistula and an ulcer on the lung’.- His son 
Turan-Shah, governor of a minor lordship in the Jazira, was 
promoted as the new sultan, but it would take him three 
months to reach Egypt, and when he arrived his authority in 
both the wider Ayyubid world and the palace in Cairo was 
lower than that of any before him. In his absence, Ayyub’s 
Turkish wife, the sultana Shajar al-Durr, was intent on 
installing herself as the power 


behind the throne: effectively she became the first female 
ruler of the dynasty. Plotting alongside her was a faction of 
the old sultan’s Mamluk (slave-soldier) bodyguard known as 
the al-Bahriyya (Bahria) after the island in the Nile 
opposite Cairo where they were garrisoned, who were 
beginning to conceive of a full military coup to take control 
of the Egyptian state. Deciding that whatever example past 
crusaders had set was now overtaken by turmoil among his 
enemies and the simple chaos of events, Louis - after 
consulting his three brothers, Robert, count of Artois, 
Alphonse, count of Poitiers and Charles, count of Anjou - 
ordered a full advance of the crusader army and navy all the 
way to the great fork in the Nile at al-Mansurah. 

After a painfully slow march hampered by a stiff 
headwind that made river navigation for their supply ships 
almost impossible, the French camped opposite al- 


Mansurah at the beginning of December, and began a siege. 
Yet what was once a military camp was now a fully fortified 
town; it would not be taken easily, even without the Nile in 
flood. Unlike at Damietta, the garrison at al- Mansurah had 
no wish to give up and run away. The French had also, 
despite Louis’s normally meticulous military planning, 
failed to establish secure supply lines to the rear of their 
army. A slow, grinding campaign emerged, consisting of 
catapult battles across the water, failed attempts by both 
sides to bridge the river and storm the enemy camp, and a 
dark war between spies, during which one daring Egyptian 
swimmer managed to cross to the crusader camp disguised 
on the water’s surface with a hollowed-out watermelon on 
his head. He kidnapped a Christian soldier and dragged him 
back to al-Mansurah for interrogation.'* Epidemic disease 
ripped through the crusader camp, for both sides took to 
dumping human 


corpses in the same waters in which the invaders were 
fishing for their meals. “The whole army was infected with a 
shocking disorder, which dried up the flesh on our legs to 
the bone,’ John of Joinville recalled, adding that a secondary 
symptom was ‘sore complaint in the mouth, from eating 
such fish, that rotted the gums and caused a most stinking 
breath. Few escaped death that were thus attacked.’* King 
Louis himself was afflicted with a recurrence of the 
dysenteiy that had almost killed him in 1244, suffering so 
badly that he was forced to cut a hole in his undergarments 
to accommodate the unstoppable flux. 

The French glimpsed triumph on 8 February when, 
having finally discovered a spot to ford the river, they 
mounted a surprise flanking cavalry attack on the Egyptian 
camp. But after initial success, they were driven back and 
dozens of men were killed, including the king’s brother 
Robert of Artois. After this, there were no more 


victories. Turan-Shah arrived with military reinforcements 
from Syria. A blockade of the Nile downriver cut off food 
supplies to the crusaders from Damietta. Rampant illness, 
dwindling supplies and the joyless dirge of a military 
stalemate meant that by Easter the king was ready to admit 
defeat. 

On 5 April a disorderly retreat down the Nile began, 
which turned very quickly into a rout, as the crusader army 
lost its discipline, and was harried viciously all the way by 
the sultan’s troops and members of the elite Bahriyya, who 
showed little mercy to anyone but the highest-ranking (and 
most valuable) prisoners. On 6 April Louis, by now so weak 
that he was barely able to stand, surrendered to the 
pursuing army and begged for a truce on whatever 
conditions the sultan chose to offer. The collective ransom 
for the French monarch and others, including his brother 
Charles of Anjou and the aristocratic 


writer John of Joinville, was set at 800,000 bezants: a true 
king’s ransom, the first instalment of which could only be 
paid by appeal to the Templars in Louis’s army, who were 
persuaded to open up their treasury, kept on a galley in the 
Nile delta, and raid private funds they were holding in 
strongboxes for other crusaders. That they were willing to 
do so was a mark of the seriousness of the situation and the 
impending, total failure of the crusade. Under the terms of 
the agreement to free Louis, Damietta was again 
surrendered, having on this occasion been held for just 
eleven months. 

By 6 May the city had been transferred back into Egyptian 
hands and Louis was released. He sailed shortly afterwards 
to Acre, remaining in the Holy Land until 1254, where he 
spent much time and even more money restoring the 
defences of the most important remaining cities in the 
kingdom of Jerusalem, making substantial repairs to the 


walls of Acre and Caesarea. Yet he could do little more than 
this to advance or even affect the cause of the crusader 
states. Louis had established his reputation as a king willing 
to risk his kingdom and his very life in the course of the holy 
war, yet it seemed increasingly impossible after the second 
failure at Damietta to conceive of the Franks of the west as 
anything more than a dwindling irrelevance in the eastern 
Mediterranean, where the dominant powers were now the 
Mongols and - as it was very soon to emerge - the Bahriyya 
Mamluks, who had helped destroy the French army on the 
Nile. 


Four days before Louis paid his ransom to be released from 
Egyptian captivity, the Bahriyya murdered Sultan Turan- 
Shah. They were motivated by simple self 


preservation: Turan-Shah had mamluks of his own from 
Syria who threatened to displace the Bahriyya in their own 
capital. But whatever drove them, they ensured that the 
sultan’s death was stunningly cruel. His assassins first 
attempted to bum him alive with Greek fire while he was in 
his tent, before cutting him down with their swords, 
removing his heart and hurling his mutilated body into the 
river. With this, the Ayyubid dynasty, stretching back eighty 
years and eight rulers, was finished. The only question was 
who would replace them. 

After several tense months of jockeying for power under 
the regency of Turan-Shah’s mother, the sultana Shajar al- 
Durr, one of Bahriyya’s senior commanders, Aybeg al- 
Turkmani, eventually took control; to secure his power in 
the palace he married Shajar al-Durr. Thus, under Aybeg 
and his successors there was quickly established a Mamluk 
sultanate, in which the slave-soldier caste, for so 


long limited to the status of bodyguards and stormtroopers, 
imposed themselves as the dominant force in Egypt and far 
beyond. By the time Louis left the Holy Land in 1254 the 
Mamluks were fully established in Cairo and beginning to 
look to further conquests in Syria. 

Rising through their ranks as they did so was a young 
warrior originally from a family of Kipchak Turks. He had a 
striking fair complexion and a distinctive, milky, cataract in 
one of his eyes - features that would come to be notorious 
when he emerged as the nemesis of the Holy Land’s 
crusaders, and the architect of their fatal and final demise. 
His name was Rukn al-Din Baybars. His supporters called 
him the Lion of Egypt; even his detractors knew him as 
someone who was ‘hardy and valiant’ and ‘did an enormous 
amount of harm to the Christians’.*. Even one of the most 
powerful Mongol khans regarded Baybars with suspicion, 
referring to the armies 


he commanded as ‘Babylonian dog mice’.* The insult was 
well-earned: Baybars was part of the Mamluk force who 
managed to best and drive back the Mongols as they began 
to encroach on the lands of the Near East. 

In the course of his life, Baybars would do what the 
combined efforts of Zengi, Nur al-Din and Saladin could 
not, and destroy for good the Frankish states of Syria and 
Palestine. That his rise to power was made possible by a 
Christian army commanded by the saintly Louis IX, which 
had aimed to deliver Jerusalem back into the hands of the 
righteous once and for all, was one of the crowning ironies 
of the last, ragged stages in the decline of the crusader 
states. 


- The name Tartar (or Tatar) seems to have derived from a word used by the 
Mongols to define themselves, which was deemed grimly appropriate in the west 
for its similarity to the Greek-derived Latin word tartarus (the underworld). 

* Baldwin II had been co-emperor with John of Brienne, and succeeded as sole 
emperor on John’s death. He was chased out of Constantinople in 1261 when 
Byzantine soldiers recaptured the city, and was therefore the last ruling Latin 
emperor of the short-lived crusader state established by the Fourth Crusade. 


25 
The Enemy from Hell 


They fought the holy war excellently... 


Four Mongol envoys arrived in Cairo in the summer of 
1260 bearing orders from their master, Hiilagii, the short, 
flat-nosed warlord with a famously booming voice, who 
was younger brother of the Great Khan Mongke and 


commander of the Mongols’ conquests in Persia and 
western Asia. The letters containing these orders, though 
written in Arabic and decorated with quotations from the 
Qur’an, rang with the uncompromising imperium typical of 
most high-level Mongol communication.i They were 
addressed to the Mamluk sultan of Egypt, Qutuz, whom the 
khan scorned as a coward, and threatened with annihilation 
if he did not see sense and immediately bend his knee. 

‘You have heard how we have conquered a vast empire 
and have purified the earth of the disorders that tainted it,’ 
Hulagii wrote: 


You cannot escape from the terror of our armies. Where can you flee? What 


road will you use to escape us? Our horses are swift, Gur arrows sharp, our 
swords like thunderbolts, our hearts as hard as the mountains, our soldiers 


as numerous as the sand. Fortresses will not detain us, nor armies stop us. 
Your prayers to 


God will not avail against us. We are not moved by tears nor touched by 
lamentations. Only those who beg our protection will be safe. 


Without timely and recondite submission, he told Qutuz, 
Egypt would fall; just like everywhere else. “We will shatter 
your mosques and reveal the weakness of your God and then 
we will kill your children and your old men together,’ 
warned HiilagiU Resist, and the whole of Egypt would suffer 
‘terrible catastrophes’. 

There was ample evidence to suggest Hiilagu was not 
joking, for in western Asia the Mongol advance did not seem 
to be slowing down. In 1255 Mongol armies had ravaged 
Anatolia, crushing the last vestiges of resistance by the 
Seljugs of Rum, with whom they had been at war for more 
than fifteen years. In December 1256 Hiilagii’s men had 
overrun Alamut, the mountain fortress that served as the 
Persian headquarters of the murderous 


Shiite sect of the Assassins. Then, in 1258, shocking news 
had arrived from Baghdad, the long-standing religious 
capital of the Sunni world. Mongol horsemen had arrived in 
January, taken the city by siege in less than twelve days and 
done irreparable damage during the ensuing sack: burning 
ancient buildings and desecrating mosques, destroying 
hospitals and ransacking the great library known as the 
House of Wisdom, which contained the largest and most 
sophisticated collection of books on earth. So many 
thousands of priceless volumes and manuscripts were 
thrown into the Tigris that the water was said to have flowed 
black with ink. The death toll in Baghdad was at least 
100,000 souls, including the Abbasid caliph himself: Al- 
Musta’sim was rolled up inside a carpet and trampled to 
death by horses, supposedly so that the ground would not 
be stained by his royal blood. His ruthless execution 
extinguished the Abbasid caliphate, 


which had led the Sunni world for more than 500 years.-- 
And Baghdad, wrote the chronicler Ibn Kathir, ‘which had 
been the most civilized of cities, became a ruin with only a 
few inhabitants, and they were in fear and hunger and 
wretchedness and insignificance’. 

After this show of power in Iraq, Hulagii’s armies - now 
recognizing their leader as the ‘Ukhan’ and his provinces as 
the ‘TIkhanate’ - moved on towards Syrian In 1259 Hiilagii’s 
general Kitbugha took aim at the Ayyubid princes who ruled 
the city states of Aleppo, Damascus and the Jazira. Kitbugha 
seized Aleppo by force, after which the leaders of Hama, 
Homs and Damascus meekly submitted to Mongol 
overlordship. The Mongols left the crusader states of the 
region alone, with the exception of a single raid on Sidon, 
where they destroyed the walls and took 300 prisoners. 
Even so, the Christian princes Bohemond VI of Antioch- 
Tripoli, and his father-in-law, 


King Hethum of Armenia, had already decided that caution 
was preferable to extinction, offering tribute and allegiance 
to the Mongols in return for assurances of peace. Syria 
appeared to be falling with barely a whimper. Satisfied that 
he could turn his attention elsewhere, Hulagii went east, 
taking the majority of his troops to Azerbaijan, placing 
himself closer to the Mongol capital, where a succession 
crisis was building following Mongke’s death in 1259. He 
had no good reason to think that Qutuz of Egypt would be 
strong - or stupid - enough to resist his demands. Kitbugha 
and 12,000 horsemen remained active in Syria, ready to 
strike at anyone who dared flash a single defiant eye in their 
direction. That, Hulagii reckoned, would be enough. 

Yet in the summer of 1260 defiance was precisely the path 
Qutuz chose, thanks in no small part to the influence of 
Baybars, the milky-eyed leader of the elite Bahriyya 


corps of Mamluks, who was a belligerent presence at the 
sultan’s elbow. Qutuz and Baybars were by no means 
natural allies. Their respective factions had clashed bitterly 
in the ugly and violent political wrangling that dominated 
the first decade of Mamluk rule in Egypt. Indeed, Baybars 
and the Bahriyya had only recently returned to Cairo 
following several years of indignant exile in Syria. 
Nevertheless, with the very future of Islamic rule in the 
eastern Mediterranean seemingly at stake, Baybars had 
made his peace with Qutuz and convinced the sultan that 
fire should be met with fire. So, when the Mongol envoys 
presented the sultan with Hiilagu’s high-handed threats of 
apocalyptic doom in the summer of 1260, Qutuz responded 
with a gesture he thought the IIkhan would understand. He 
had Hulagii’s four ambassadors imprisoned, then publicly 
chopped in half at the waist and beheaded. Their severed 
heads were hung to rot above 


Cairo’s Zuwayla gate (Bab Zuwayla'), a spot generally 
reserved for the remains of common criminals. Hulagii had 
reckoned Qutuz to be one of ‘a race of mamluks who fled 
before our sword’. Yet the sultan - urged on by Baybars - had 
declared himself ready to face the sword and take his 
chances. 


For the leaders of the crusader states, the prospect of a 
military showdown between Mongols and Mamluks was an 
interesting and even promising turn of events. As 
Bohemond VI of Antioch had calculated, there was little 
chance of the diminished Latin states standing up to 
Hulagii’s armies on their own. As Thomas Agni, papal legate 
and bishop of Bethlehem, wrote from Acre in the spring of 
1260, the proximity of the ‘Tartars’ to the Latin 


states left most of their inhabitants ‘paralyzed with fear at 
the thought of the thunderous judgment of God’.* When 
there was a hint of a Mongol advance on Acre, the panicked 
citizens cut down trees from the orchards around the city 
and pulled up gravestones to reinforce the walls. When 
Kitbugha ravaged Damascus, the barons and military orders 
who governed the kingdom of Jerusalem offered supplies to 
the Mongol army so that Kitbugha would come no further in 
their direction.- But such mollification was hardly a long- 
term strategy. If the Mamluks and Mongols could focus 
their energies on fighting each other, reasoned the Latins, 
the crusader states would be the beneficiaries. 

Thus, when Qutuz led his army out of Egypt to face down 
the Mongols in late July 1260, the Christian leaders in Acre 
adopted a policy of studied neutrality. They permitted a 
Mamluk army of around 12,000 troops, 


reinforced by divisions of Ayyubids who had fled to Egypt 
from Syria to escape the Mongols, to march freely through 
Christian-ruled territory. When they passed by Acre itself, 
the citizens even sent out supplies.* They did not go so far 
as to offer Frankish military support in the form of troops to 
fight under the sultan’s banner. But they prayed quietly for 
a Mamluk victory all the same. 

This opportunistic support for the armies of Egypt paid 
off handsomely in on 3 September when Qutuz and 
Baybars’s forces collided with Kitbugha’s Mongol cavalry, 
supported by a ragtag of Georgians, Armenians and two 
minor Ayyubid princes, on the plain near an oasis known as 
‘Ayn Jalut (the ‘Springs of Goliath’), not far from Nazareth. 
The two armies were roughly evenly matched in number, 
but the Mamluks held an ace: Syrian spies from among 
Kitbugha’s ranks told the sultan that if he attacked 
vigorously, then he could rely on the two Ayyubid princes 


on the Mongol side fleeing the battlefield and handing them 
the advantage. 

When the fighting started, that is exactly what happened. 
Just as Qutuz and Baybars had been promised, the Ayyubids 
fighting with the Mongol army abandoned their masters 
and ran away, allowing the Mamluk army to encircle the 
Mongols. Qutuz fought bravely, tearing off his helmet so his 
men could see him and rallying them with cries of ‘Oh, 
Islam! Ya Allah! Help your servant Qutuz against the 
Mongols” Allah answered the call. In the heat of the battle 
Kitbugha was hacked down, and his head later taken as a 
trophy of war. 

With the loss of their leader the Mongol army broke up 
and galloped for their lives. Behind them, Baybars led the 
Bahriyya for several days in pursuit of escapees, slicing to 
pieces anyone they could catch and setting fire to fields to 
burn alive fugitives hiding amid the reeds. When all was 


done, 1,500 Mongol troops were dead, and the army 
charged with holding Syria on Hiilagii’s behalf had been 
scattered to the wind. The Mongol governors of Damascus 
and Aleppo were easily driven away. Muslim officials who 
had collaborated with Hiilagii were executed. Finally, it 
appeared, the Mongols had met their match. The onslaught 
of the Saracens was so great that the Tartars were unable to 
withstand it,’ wrote the Frankish author known as the 
Templar of Tyre’.s The Mamluks, of all people, had come to 
the rescue of the Franks. But soon enough, crusader relief 
would turn to the deepest consternation. 

The alliance forged between Qutuz and Baybars in the 
summer of 1260 had proven to be highly effective against 
the Mongol threat. But it was a partnership predicated on 
necessity, not affection.’ And the Mamluk army had barely 
left Syria before their relationship blew up. As they 


marched through northern Sinai, on their way home from 
‘Ayn Jalut, Qutuz and a group of emirs decided to take a 
diversion from the main route of the march to hunt for hare 
- one of Qutuz’s favourite pastimes. When they were at safe 
distance from the army, Baybars kissed the sultan by the 
hand - a pre-arranged signal for the other emirs to fall upon 
him with their swords. The coup was pitiless and efficient. 
Qutuz was slashed in the neck, stabbed in the body and 
finished off with an arrow. Baybars looted the sultan’s body 
for his royal insignia, then returned to the army’s camp to 
be hailed as the new commander-in-chief. On 22 October 
the army marched back into Cairo with Baybars at its head. 
He took command of the citadel and announced himself 
sultan and the rightful successor to the man he had just 
murdered. 

According to Baybars’s acolyte and personal secretary, 
Ibn ‘Abd al-Zahir, the people of Cairo received their new 


sultan with gladness: The hearts of the subjects were 
delighted because God had entrusted their affairs to one 
who would undertake the duty of the holy war, and would 
command them with kindness and justice.’- This was a 
blatant lie. There was in fact popular terror at the prospect 
of a Bahriyya tyranny, which Baybars only allayed by 
promising immediate tax cuts. It would take him months to 
stabilize Cairo, secure his position as sultan of Egypt and 
place Syria on a defensive footing against the Mongols. But 
once he did so, it would have profound - and painful - 
consequences for the future of the crusader states. 


By the 1260s the Frankish lordships of the east were in a 
parlous state. Territorially they had shrunk to little more 


than a 10-mile (16 km) wide coastal corridor between Jaffa 
in the south and Antioch’s port of St Simeon in the north. 
Defence of the frontiers relied almost entirely on the 
military orders and their sprawling fortresses like Montfort, 
Chateau Pelerin and Crac des Chevaliers. The kingdom of 
Jerusalem - now in truth a kingdom of Acre - had lacked a 
resident adult king for thirty years. In 1260 the theoretical 
monarch was Frederick II Hohenstaufen’s eight-year-old 
grandson Conrad (technically Conrad III of Jerusalem; 
better known as Conradin), but he would never visit the 
Holy Land. The regency fell to the Latin kings of Cyprus, but 
this was hardly a satisfactory situation. At times it was 
downright absurd, as between 1258 and 1261, when the 
bailli or regent, Hugh II of Cyprus, was a boy even younger 
than Conradin himself. During that time power was wielded 
by Hugh’s mother. Queen Plaisance - but she soon 
scandalized the realm by striking up a love 


affair with the wealthy warrior and jurist John of Jaffa of the 
Ibelin family, who abandoned his wife and children for her. 

Afflicted by this long-term crisis of leadership, the Latin 
territories operated less like a feudal kingdom and more as 
a collection of petty city states run by largely self- interested 
barons. Government by the bailli in consultation with the 
noble council known as the haute cour was no substitute for 
a controlling monarchical hand of the sort that had directed 
affairs during the twelfthcentury heyday of Baldwin II or 
Amalric I. Inevitably, severe political divisions emerged, 
which in 1256 spilled over into full-blown civil war, in the 
conflict known as the ‘War of St Sabas’. After a dispute 
between merchants of Genoa and Venice over the ownership 
of property in Acre escalated into armed conflict, the barons, 
military orders and leading merchant groups in the crusader 
states split 


into rival camps. The result was ferocious naval battles 
between Venetian, Pisan and Genoan ships, and street 
fighting in Acre and Tyre. Genoans fought Venetians, 
Templars fought Hospitallers, and giant siege catapults 
were deployed between the rival parties in the major cities 
of the kingdom, doing ‘a lot of harm to each other, and 
[knocking] down a number of houses’.n 

Into this untidy, unhappy state of affairs swept Baybars. 
The summer after he seized power as sultan he was 
confident enough of his position in Egypt to extend his 
sights further afield, beginning with Bohemond VI of 
Antioch, whose temerity in allying with the Mongols before 
the Battle of ‘Ayn Jalut he had not forgotten. In 1261-2 a 
Mamluk army entered Syria on a tour of intimidation, 
passing dangerously close to the city of Antioch itself, before 
descending upon St Simeon, where, according to Baybars’s 
secretary Ibn Abd al-Zahir, they 


‘took the port, set the vessels on fire... captured it, slew and 
took prisoners. They fought the holy war excellently.” At the 
same time he sent envoys to Constantinople to explore a 
commercial treaty and non-aggression pact with a new 
emperor there - Michael VIII Palaiologos, who had chased 
the last resident Latin ruler, Baldwin II, out of the city in 
July 1261, re-establishing Byzantine control over the ancient 
capital. So although in 1261 Bohemond VI was still 
technically the ruler, Baybars had deprived him of his main 
trading port and taken steps to cut him off from an alliance 
with the resurgent Greeks. Much, much worse was to follow. 

To the south of Antioch, Baybars had inherited a long 
truce between Egypt and the kingdom of Jerusalem. When 
it expired in 1265 he was not inclined to extend it. There was 
now serious diplomatic communication between Hiilagii 
and western rulers including the papacy and the 


crusading veteran Louis IX of France. In 1262 Hulagii wrote 
to Louis defaming the Mamluks at length and implying that 
as soon as he could be bothered, he would return to Syria to 
crush them.* The thought of a joint assault on Egypt and 
Syria by the Mongols of the Ukhanate and a full-blown 
western crusade was the only scenario that had the power 
genuinely to frighten the Mamluks. So Baybars determined 
to knock out the weaker party in this potential alliance as 
soon as was practically possible: showing his intent in 1263 
by destroying the Church of the Holy Virgin in Nazareth 
(which marked the spot of the Annunciation) and menacing 
the walls of Acre with his armies. This was as much as he 
could do for the time being, but he was readying himself for 
the day when he could go further. 

Inside his realm, Baybars had worked hard to establish 
himself as a noble and charitable Muslim leader mindful 


of the peaceful aspects of the jihad: building libraries, 
schools, hospitals and mosques, reforming the law courts, 
patronizing scientists, improving irrigation systems, coastal 
defences and infrastructure, repairing iconic buildings like 
the Dome of the Rock in Jerusalem, and ordering a new 
postal system (the barid) that reduced the communication 
time between Cairo and Damascus to just four days.* In 
1261 he restored a Sunni Abbasid caliphate, installing a new 
caliph - a very minor Abbasid aristocrat who had all the 
makings of a useful puppet - with glorious ceremony in 
Cairo, where he was thereafter kept under Mamluk guard, 
in splendid and regal impotence. Outside the realm, 
however, Baybars was, first and foremost, a warrior at the 
head of a military state. From 1261 onwards he developed a 
massively powerful and well-equipped expeditionary army 
capable of striking hard far from home, be it against 
Mongols, Ayyubids or Franks. In 1265, 


when the truce with the kingdom of Jerusalem expired, the 
Mamluk sultan was ready to put it to use. 


He began his campaign in southern Palestine, marching up 
from Gaza past Jaffa, and arriving in late Februaiy 1265 at 
Caesarea. On the night of 26-27 February his army 
surrounded the city, apparently taking the townsfolk by 
surprise. The defenders on the walls immediately lost their 
nerve and fled to Caesarea’s citadel, hoping that enormous 
granite fortifications and sea walls strengthened at great 
cost by Louis IX in the 1250s would repel Baybars for long 
enough that he would lose interest. It was a vain hope. 
Mamluk catapults bombarded the citadel, and Baybars 
himself climbed to the top of a church tower in the city and 
shot arrows at anyone from the garrison who 


showed their face.r. Meanwhile, he sent light cavaliy fanning 
out into the countryside to intercept any Christian relieving 
forces - although they found little to intercept. Relief was not 
an option; the only feasible Frankish strategy was 
evacuation. On 5 March, after less than a week under siege, 
the defenders piled into rescue boats and fled by sea to Acre. 
They left the city to its fate. For Baybars it had all been 
astonishingly easy. 

When Caesarea surrendered. Baybars ordered his men to 
tear the city and citadel to the ground. Unlike Saladin in the 
1180s Baybars did not just want to take Frankish cities and 
put them into Islamic hands. The single greatest military 
advantage that the Franks had held since the collapse of the 
Fatimid empire in the twelfth century had been naval 
supremacy along the Mediterranean coast and their large 
number of ports, into which fresh crusaders could arrive 
with eveiy spring sailing from the west.* In 


destroying Caesarea Baybars showed that he had 
appreciated the lesson of history. He was not merely intent 
on taking crusader cities; he wanted to remove the 
possibility of crusading for good. 

After the collapse of Caesarea, nearby Haifa surrendered 
in almost identical fashion. A fortnight later Baybars’s army 
appeared outside the Templars’ massive fortress of Chateau 
Pelerin. This was impossible to storm; but to show the 
Templars what little regard he had for their reputation 
Baybars tore down the houses and other buildings that had 
been erected outside the fortress walls. Then he made an 
about-turn, marching back in the direction of Jaffa and 
arriving on 21 March at Arsuf, which was garrisoned by the 
Hospitallers. Here the defenders put up a stiff resistance to 
a catapult barrage, and managed repeatedly to bum 
Baybars’s siege engines. But they could not prevail for long. 
By the end of April the 


siege was over, and the garrison of Hospitallers were hauled 
off to prison in Egypt. Then, just like Caesarea and Haifa, 
Arsuf was reduced to rubble. By late May, the sultan was 
back in Cairo. In less than six months he had annihilated the 
three most important Frankish cities south of Acre. What 
was more, the Mongols to the east were in momentary 
confusion following the death of Hulagii in February, and 
there was growing hostility between the Ukhanate of Persia 
and the so-called Golden Horde, the huge Mongol khanate 
to the north of the Black Sea. For a time the Mamluks had a 
free hand. 

Between 1265 and 1271 Baybars marched armies against 
the crusader states virtually every year, with reliably similar 
results. In the late spring of 1266 he and his emirs fanned 
out, terrorizing the countryside between the shattered 
remains of Arsuf and the Sea of Galilee to the north, paying 
special attention to Bohemond Vi’s lands in 


the county of Tripoli, before congregating for a massive, all- 
out assault on Safad, which lay inland between Acre and 
Tyre: a heavily fortified Templar redoubt the sultan 
regarded as ‘a lump in the throat of Islam’.n When Safad 
surrendered after a hard-fought, six-week assault, Baybars 
agreed to give safe conduct to Safad’s 1,500 defenders. Once 
they began to file out of the fortress he changed his mind, 
and had all but two of them executed on a nearby hilltop. 
Not having any naval function, Safad was left standing, and 
re-garrisoned with Mamluk troops. 

Now the crusaders’ miseries piled up, year after year. In 
the summer of 1267 Baybars - walking with a limp having 
broken his foot falling from his horse, but otherwise more 
dangerous than ever - burned the harvest and cut down 
orchards around Acre, ensuring a meagre winter for the 
inhabitants. On 8 March 1268 he sent an army to Jaffa 
securing its capitulation in a matter of hours, with the 


garrison fleeing, as usual, by boat. Jaffa’s fortifications were 
dismantled and the raw building materials shipped to Cairo 
for use in pious building projects for the benefit of the 
Muslim faithful. “He took the relic of the head of St George 
and burned the body of St Christina,’ complained the 
Templar of Tyre.* In April he oversaw the successful siege of 
Beaufort, occupied by the Templars. Then he swung north, 
to punish once more Bohemond VI of Antioch-Tripoli. 

In 1008 the first crusaders took seven and a half months 
to take Antioch from its Seljuq governor, Yaghi-Siyan; 170 
years on, Baybars completed its conquest in two days. On 18 
May the sultan’s men scaled the walls with ladders, while 
others barred the gates to prevent anyone from escaping the 
massacre. The Templar of Tyre wrote that 17,000 people 
were killed and 100,000 taken captive. As prices on the 
Syrian slave markets crashed, Antioch 


burned: the citadel was lit up and the blaze took much of the 
city with it.i*< Even as the flames raged, Baybars sent a 
triumphant letter to Bohemond, who had not been present 
at the siege. He mocked him for having lost his right to call 
himself ‘Prince’, then described the atrocious punishment 
that had befallen his city. Had Bohemond been present to 
defend his people, said Baybars: 


You would have seen your knights prostrate beneath the horses’ hooves, 
your houses stormed by pillagers and ransacked by looters... your women 
sold four at a time and bought for a dinar of your own money! You would 
have seen the crosses in your churches smashed, the pages of the false 
Testaments scattered, the Patriarchs’ tombs overturned. You would have 
seen the Muslim enemy trampling on the place where you celebrate the 
Mass, cutting the throats of monks, priests and deacons upon the altars... you 
would have seen fire running through your palaces, your dead burned in this 
world before going down to the fires of the next... Then you would have said 
"Would that I were dust, and that no letter had ever brought me such 
tidings!” 


This was more than mere rhetoric. Antioch’s days as a 
leading city of the Syrian north-west were over. 


In previous generations, this abysmal series of losses in the 
crusader states would have been enough to prompt 
existential panic in the west of the sort that had inspired the 
Second and Third Crusades. But by the end of the 1260s the 
appetite for eastern crusading was declining at the same 
rapid rate as the crusader states themselves. As Baybars was 
razing Christian settlements and fortresses all over the 
Levant, the most active and energetic campaigning was on 
Sicily, where Charles of Anjou, brother of the French king 
Louis EX and a veteran of the Damietta campaign of 1249- 
50, was leading a papal- sponsored mission to drive the last 
of Frederick 


Hohenstaufen’s descendants out of the kingdom. In 1266 
Charles led an army of crusaders who defeated and killed 
Frederick’s son Manfred at the Battle of Benevento. Two 
years later Charles captured Frederick’s grandson Conradin, 
the sixteen-year-old titular king of Jerusalem and would-be 
ruler of Sicily. Conradin was beheaded in public in Naples 
on 28 October 1268, bringing to the end the Hohenstaufen 
royal line, passing Sicily into French hands and marking a 
new low in the steady perversion of the idea of crusading, 
thanks to the relentless anti- Hohenstaufen vendetta 
pursued by a long succession of popes. 

There were, of course, some princes in the west who tried 
to rally themselves to the defence of the east, but their 
efforts were by turns ill-fated and inadequate. In 1269 a 
small party of Aragonese warriors led by two royal princes 
arrived by ship in Acre - but the princes came 


without their king, the mighty Reconquista warrior James 
I, who had been shipwrecked on his way and abandoned his 
journey. In 1270, Louis IX of France stirred himself for 
another tilt at the Holy Land he had attempted to leave on a 
stable defensive footing during his visit of 1250-4. But Louis 
was now fifty-six years old, and he was not the force he had 
been in his younger days. His strategic judgement, never 
especially acute, had grown even weaker. With his brother 
Charles installed as king of Sicily, Louis decided to sail his 
modest fleet to the Holy Land via Ifriqiya (now in the hands 
of the Berber-descended Sunni dynasty known as the 
Hafsids) and attack Tunis. The expedition was a fiasco, and 
as Louis camped outside the city, epidemic disease ripped 
through his army. Louis died of dysenteiy on 25 August 
1270, supposedly uttering the word ‘Jerusalem’ before he 
succumbed. His crusade broke up and his body was taken 
home for burial; in Cairo, Baybars 


received the news with relief and delight. Twenty-seven 
years later Louis was canonized - but, holy as he was, the 
great French saint-king had ultimately done precious little 
to contribute to the security of the Lord’s Sepulchre. 

Only in the early summer of 1271, with the arrival at Acre 
of a contingent of crusaders led by the Lord Edward, heir to 
the Plantagenet throne of England (the future Edward I 
‘Longshanks’) and his young wife Eleanor of Castile, did the 
relentless calamities inflicted on the crusader states seem to 
pause. Edward was tall, physically intimidating and bloody- 
minded, already a veteran of a devastating civil war in 
England, and he would grow up to be the finest warrior and 
general of his generation. He brought with him around 
1,000 men, a quarter of whom were knights. But even he was 
able to do little more than staunch the bleeding. Edward 
arrived in Acre too late to save a succession of the most 
important crusader castles in 


the east from falling. The Hospitallers’ jewel of Crac des 
Chevaliers was taken in April 1271, followed in June of the 
same year by Montfort, the great Teutonic Order fortress, 
which stood as a monument to the golden days of master 
Hermann von Salza’s rule.*i Edward’s stay in the east was 
marked chiefly by Baybars’s decision in the autumn of 1271 
to grant an increasingly distraught Bohemond VI of Tripoli 
a ten-year truce, which in turn allowed the Mamluk sultan 
to focus fully on the Mongol threat to Syria. Edward 
disapproved strongly of the truce, so in May 1272 Baybars 
tried to deal with the headstrong young prince by 
commissioning an Assassin to creep into his bedroom and 
attack him with a daggers The attack was thwarted when 
Edward fought back, punched the Assassin in the face, 
wrestled him to the ground and stabbed him in the head 
until he was dead.” Once he recovered from his own serious 
wounds, Edward concluded that even he had seen 


enough. He departed for home by the autumn of 1272, and 
never came back. 


On 30 June 1277 Baybars died in Damascus. He had gorged 
himself several days earlier on his favourite drink of 
fermented mare’s milk, and the hangover brought on a fatal 
combination of fever and acute diarrhoea. The suddenness 
of his illness (which aroused suspicions of poison) and the 
upheavals caused by the transition to a new Mamluk sultan 
after nearly seventeen years of unprecedentedly successful 
rule meant that what remained of the crusader states were 
afforded another few years of relative peace.?* Yet even 
before Baybars’s death, there was a sense that the remaining 
Latins of the east were preparing for the end. In 1276 Hugh 
III of Cyprus, 


who had been elected King Hugh I of Jerusalem after 
Conradin’s execution, moved the seat of the royal court 
permanently to his Cypriot estates. Behind him, leadership 
in Acre was disputed by representatives of the absent 
Sicilian king, Charles of Anjou, who also claimed to be the 
rightful ruler of the Latin kingdom. This tortuous division of 
power, and the petty squabble for denuded authority it 
represented, spoke to the true state of affairs among the 
Franks. 

The endgame commenced twelve years after Baybars’s 
death, in 1289 under the Mamluk sultan Qalawun, a veteran 
of the Bahriyya who had first been taken to Egypt to train 
as a Slave-soldier in the great Ayyubid sultan al- Kamil’s 
household. In 1289 Qalawun took aim at the city of Tripoli: 
thickly walled but rotten inside with feuds between vying 
factions of Genoese, Pisans, Venetians and Hospitallers. 
Undermanned and disunited, the defenders 


of Tripoli stood no chance when Qalawun moved against 
them, and as soon as the Mamluk army arrived boats started 
pulling out of the harbour to evacuate inhabitants to 
Armenia. Tn the end the town was so weakened that the 
Saracens took it in a single assault,’ wrote the Templar of 
Tyre. ‘It lacked adequate defenders, who one by one had 
abandoned the defence.The Mamluks swept in, looting, 
killing and demolishing buildings. Swimmers were sent to a 
little island off the shore where there was a church dedicated 
to St Thomas, in which terrified civilian families were taking 
refuge. The women and children were captured, and the 
men were killed; their bodies were left in a pile to rot, so that 
for weeks afterward ‘it was impossible to land there because 
of the stench’.*-. 

Once more the international response to the loss of a 
major Latin town was virtually nonexistent. Twenty 
Venetian galleys commissioned by Pope Nicholas IV 


arrived to help defend the remaining cities of Acre and Tyre, 
but they caused more harm than good. “By the agency of the 
Enemy from Hell [i.e. Satan] the crusaders who had come 
to do good and to arm themselves for the succor of the city 
of Acre brought about its destruction,’ wrote the Templar of 
Tyre.* In 1290 these visiting warriors were responsible for a 
riot in Acre in which they massacred dozens of poor Muslim 
traders selling wheat and other goods at market. When their 
blood-soaked garments were taken to Qalawun in Cairo, he 
declared his intention to punish Acre, and fitted out an 
expeditionaiy army to take the city. In fact Qalawun died in 
October 1290 before he could have his satisfaction. But he 
left it to his successor as sultan, al-Ashraf Khalil, to see that 
justice was served. 


When al-Ashraf Khalil arrived at the gates of Acre in April 
1291, his army was said to number 70,000 horsemen and 
another 150,000 infantry. Even allowing for the customary 
exaggeration, it was a massive force. When envoys came out 
of Acre to try and assuage his wrath with gifts, he refused to 
accept them, instead sending back a letter announcing his 
intention to seize and destroy the crusader capital, and 
reminding them that he was ‘Sultan of Sultans, King of 
Kings, Lord of Lords... the Powerful, the Dreadful, the 
Scourge of Rebels, Hunter of Franks and Tartars and 
Armenians, Snatcher of Castles from the Hands of 
Miscreants...He invested Acre with his siege engines on 5 
April, and began the barrage with stonethrowers named 
Ghadban (Wrathful) and al- Mansuri (Victorious) whose 
giant components were 


transported in one hundred wagons, and which hurled rocks 
weighing up to 50 kilograms (110 Ib) each.** 

The sultan’s army was so vast that it could completely 
encircle the landward walls of the city. The infantiy erected 
temporary barricades topped with wicker screens, from 
behind which they worked in four shifts around the clock to 
keep up a ceaseless bombardment, while underneath them 
miners tunnelled, heading for the foundations of Acre’s 
main defensive towers. By night the Templars, under their 
master William of Beaujeu, and various other groups of 
knights attempted to sally out of the gates and cause as 
much disruption in the besiegers’ camps as possible. But 
they were always outnumbered, and usually forced to retreat 
back into the city having taken heavy losses. This went on 
for several weeks, and even when King Hugh brought 
reinforcements to Acre, arriving by boat from Cyprus on 4 
May, there was very 


little to be done. By that time the outer of the city5s double 
walls had been mined; a few days after Hugh arrived the 
largest of Acre’s towers - the Accursed Tower, or Tower of 
the King - collapsed. This was a major breach, and it was 
clear from this point that the city would not hold much 
longer. ‘Everyone was thoroughly demoralized,’ wrote the 
Templar of Tyre, who was in Acre at the time, ‘and began to 
send their women and children down to the ships.’ The 
weather was too bad and the seas too rough for a fast 
evacuation, but this was clearly the only way that anyone 
could now hope to escape Acre alive.** 

Shortly before dawn broke on 18 May, Acre awoke to the 
sound of a heavy drum-beat, ‘creating a terrible, terrifying 
noise’.,«« Seemingly the whole might of the Mamluk army 
was pressing at the walls. Led by the masters of the 
Templars and Hospitallers, the citizens and all the able- 
bodied warriors inside the city scrambled to strap on their 


armour and ran to the gates in the inner walls. But by the 
time they reached them, battering rams had already broken 
through, and the first Mamluk invaders were piling in. 

The Templar of Tyre, who bore witness to the events that 
followed, recalled thick, dense, blinding smoke that 
billowed everywhere as the Mamluks hurled pots of Greek 
fire at the defenders. Through this noxious, greasy smoke 
came javelins and feathered arrows, striking down men and 
horses on all sides. Knights ran about with their surcoats on 
fire, the flames melting their skin on their faces and roasting 
them where they stood. The Templar master, William of 
Beaujeu, fought in the streets on horseback, but was killed 
when a javelin passed through a gap in his armour below the 
armpit and pierced deep into his side. His fall caused 
confusion among the men around him, not all of whom 
could speak the same language. A 


contingent of French knights - veterans who were members 
of the regiment left to defend Acre by Louis IX - put up a 
brave fight, but eventually they were overwhelmed, leaving 
‘many wounded and dead’.u Brave as they were, Acre’s 
defenders were outnumbered by as many as ten to one. As a 
seemingly endless stream of Mamluk warriors poured 
through the breached gates, the fight grew hopeless. Street 
by street the crusaders were driven back, first from the 
walls, then from the outer suburb known as Montmusard, 
until finally the fighting was concentrated on the docks. 

King Hugh, along with a number of other dignitaries 
including the master of the Hospitallers, took ship and 
abandoned the city long before its last stand. As they sailed 
out of Acre’s harbour into choppy seas, they left behind 
them at the port-side ladies and burgesses and cloistered 
maidens and other lesser folk, [who] came 


fleeing through the streets, their children in their arms, 
weeping and despairing, and fleeing to the sailors to save 
them’.* There were far too few berths for so many desperate 
refugees, and soon the docks were a scene of camage, as 
Mamluk horsemen speared and gored those civilians they 
saw no worth in taking hostage, trampling infants and riding 
down pregnant women. “The Muslims entered Acre and 
made themselves masters of it,’ wrote Abu al-Mahasin.« 

The last stand at Acre took place at the Templars’ palatial 
headquarters by the docks, a fiercely reinforced compound, 
whose central tower was topped with four gilded, life-sized 
statues of lions. Thousands of citizens crammed inside its 
walls, watching the galleys taking the last of the great, the 
good and the fortunate away to Cyprus, Armenia and the 
bare few other safe havens on the coast. As the last of them 
disappeared, so too did any 


hope of escape. For ten days the Templars barred the gates 
of their fortress. There were sporadic negotiations and one 
bloody skirmish, in which the brothers managed to trap a 
small division of Mamluk horsemen in one of their 
courtyards and cut them to pieces. During that time, 
however, Mamluk sappers had been digging beneath the 
walls, and on 28 May they collapsed part of the wall and 
stormed in. Acre’s last stand was over, and with it the fate of 
the crusader states in the Near East was sealed. 

In the weeks that followed Acre’s fall, the remaining 
Frankish settlements along the coast were quietly 
evacuated. The Templar garrison in the remarkable sea 
castle at Sidon abandoned their posts and sailed for Cyprus. 
Soon afterwards Beirut and Tyre were also evacuated. In 
August Chateau Pelerin, the impenetrable Templar fortress 
between Haifa and Caesarea, was the last place to be 
abandoned. The kingdom of Jerusalem was 


now a kingdom in exile on Cyprus. Antioch and Tripoli had 
been wiped off the map. “Everything was lost,’ wrote the 
Templar of Tyre, ‘so that altogether the Christians held not 
so much as a palm’s breadth of land in Syria.’ The Kurdish 
historian and geographer Abu al-Fida, who kept a detailed 
eyewitness account of the sultan’s final campaigns against 
the crusaders, noted with satisfaction the completeness of 
the victory and its historic importance. ‘With these 
conquests the whole of Palestine was now in Muslim hands,’ 
he wrote, ‘a result that no one would have dared to hope for 
or desire. Thus the whole of Syria and the coastal zones were 
purified of Franks... Praise be to God!’* 


- A revived Sunni caliphate in Cairo was established in 1261, under al- 
Musta’sim’s uncle, al-Mustansir II. It was largely a puppet regime, controlled by 
the Mamluk sultans. 

i After the Great Khan Mongke died in 1259 and the Mongol empire was gradually 
partitioned, the Ukhanate became an independent entity —— although the Ilkhans 
did not adopt Islam until 1295. 

i The choice of an Assassin to attack Edward was interesting: as well as attacking 
the crusader states, Baybars had systematically reduced the Assassins’ remaining 
castles in Syria, completing the job begun in Persia by the Mongols. 


Fragments and Dreams 


Depart into the everlasting fire, you 
accursed ones! 


Marino Sanudo the Elder was a rich Venetian and an 
enthusiastic man of the world.! Bom around 1270, one of 


five boys in a well-to-do aristocratic family on the Rialto, he 
was given the cryptic nickname ‘Torsello’ by his father, and 
began to roam the Mediterranean in his teens. His ancestors 
had captained galleys in famous and notorious Venetian 
escapades such as the burning of Constantinople on the 
Fourth Crusade; one of his forebears married into the family 
of the ancient blind crusader doge, Enrico Dandolo. By the 
early fourteenth century the Sanudo name was therefore 
known far beyond Venice itself, and the family’s affairs 
included commodity trading, estate management, shipping 
and moneylending. During Marino’s lifetime aspects of 
these businesses took him to the island of Naxos in the 
Cyclades islands (where his cousins ruled as ‘dukes of the 
archipelago’), to Negroponte (modem Chaicis, north of 
Athens on the island of Euboea), to Palermo and Rome, to 
Acre (before its fall to the Mamluks in 1291), to 
Constantinople, Alexandria, 


Cyprus, Rhodes and Armenia; even to Bruges and Hamburg 
in northern Europe, where Sanudo arrived in style aboard a 
Venetian state galley.* The contacts and personal friends he 
made during his travels were a roll call of the most powerful 
politicians and rulers of the day: several popes, a Byzantine 
emperor, the kings of France, England and Armenia, Italian 
and French dukes and Flemish counts, and innumerable 
legates, bishops and cardinals,* 

As well as being an intrepid voyager and networker, 
Sanudo was also an avid reader and _ self-conscious 
intellectual. An excellent education meant he grew up with 
a knowledge of Latin, Italian, French and Greek, and a 
passionate interest in ancient writers such as Aristotle, 
Plato, Cicero and Boethius, biblical commentators like Bede 
and St Augustine, and chroniclers of the crusader states 
including William of Tyre and James of Vitiy - who 


had kept vivid, scandalous, exciting accounts of the rise and 
fall of the Franks in the Holy Land. This was a stoiy that had 
played out in dramatic fashion throughout Sanudo’s youth, 
and one in which he felt he had an important part to play. 

In 1306 Sanudo decided to combine his knowledge of the 
world with his literary inclinations, and began writing a text 
that would become known as the Liber Secretorum 
Fidelium Crucis or The Book of the Secrets of the Faithful of 
the Cross. Part handbook, part manifesto, part histoiy of the 
Holy Land and part showcase for Sanudo’s extensive 
reading, The Book of Secrets was researched, developed and 
written over a period of fifteen years, and only completed in 
September 1321, when Sanudo presented two copies, bound 
in cheerful red and yellow covers, to Pope John XXII at the 
papal court in Avignon..- But Sanudo’s topic was certainly 
big enough to merit its 


long drafting process and grand recipient: it was a plan to 
launch a new crusade and win back the kingdom of 
Jerusalem for the western church. 


Plans for regaining the Holy Land were much in vogue in the 
years during and after the Mamluk conquests of the 
crusader states. As early as 1274 Pope Gregory X convened 
a council at Lyon, where he invited free-thinking scholars 
and strategists to devise ways to reverse Christian losses to 
Baybars, ‘since the liberation of the said land is of concern 
to all who confess the Catholic faith’.* Following the fall of 
Acre in 1291, Pope Nicholas IV repeated the request, as 
would other popes after him. The result was a sub-genre of 
literature consisting of crusading schemes - some 
progressive, others retrograde and a few downright 


harebrained. The Mallorcan mathematician Ramon Lull 
advocated opening language schools to help train 
missionaries in advance of a targeted elite-forces invasion 
spearheaded by the military orders. The Hospitaller master 
Fulk of Villaret suggested a crusade carried out exactly in the 
same manner which was employed by [Pope] Urban’ - 
meaning an invasion directly and specifically modelled on 
the First Crusade.* Some writers, including the Franciscan 
friar Fidenzio of Padua, excoriated the Franks of the failed 
crusader states for what they viewed as womanly cowardice 
and an addiction to backbiting; Fidenzio advised a new 
generation of crusaders to study Mamluk methods of 
warfare and spycraft and steal the best bits for themselves.* 
Others advocated a new Christian super-army, to be created 
through radical reform of the military orders and placed 
under the stewardship of some valiant and vigorous 


western prince in the role of what Lull called a bellator rex: 
walrior king. There was no shortage of bright ideas, 
particularly among those who had not been on crusade and 
seen the challenges at first hand. 

Sanudo’s plan was not shatteringly original. In fact, 
strategically, it was straightforward. He promised an 
economic blockade of all Muslim ports in Asia Minor, Syria, 
Egypt, north Africa and southern Spain, policed by Venetian 
galleys, which would inflict major commercial pain, before 
a large crusading fleet would carry a 15,000- strong army to 
invade the Nile delta, supported by a broad coalition of anti- 
Islamic powers, including the Mongols and the Nubian 
Christians of the upper Nile. They would fight their way 
through Egypt and Palestine and reclaim the Holy Land, 
which would thereafter be ‘kept in a good, quiet and 
peaceful condition to the praise of God and to the honour of 
the Holy Roman Church’.? Eventually, 


Christian vessels would patrol the seas and control trade as 
far east as the Indian Ocean. For the most part this was a 
simple, if optimistic plan. But Sanudo’s selling-point was 
not in his military imagination, but rather his obsession with 
detail and practicalities. His Book of Secrets — which ran to 
well over 100,000 words in length - was a blizzard of fine 
points. Its long discourses on troop numbers, boat design, 
arms purchasing and foodstuffs, detailed breakdown of 
costs and the exhaustive rehearsal of historical examples 
(both biblical and modem), exceeded in scope and 
specificity anything produced by any other writer. Sanudo 
also commissioned beautiful, detailed maps by the Genoese- 
born, Venetian-based cartographer Pietro Vesconte, 
including a magnificent mappa mundi showing the whole 
Mediterranean theatre, five detailed sea charts detailing the 
European and north African coastlines and a plan of the 
landscape of the Holy Land.? 


Each page of his plan was packed with the evidence of a life 
spent thinking of little other than crusading and crusaders. 
He made sure that copies found their way into the hands not 
only of the pope, but of every significant ruler in western 
Europe. 

Yet for all this effort, Sanudo’s plan came to nothing. 
Despite the shock of 1291, and the interest in reclaiming the 
crusader states that was loudly and piously voiced at 
Europe’s royal and papal courts, Sanudo’s longed-for 
expedition - a ‘general passage’, as it was called in the 
literature - never came to pass. For as the fourteenth 
century dawned, the allure of mass crusading was dimming 
rapidly. Although the Holy Land was now in Mamluk hands, 
and was dangerous to Christian travellers, Jerusalem was 
not closed to pilgrims, for the Mamluks were pragmatic 
rather than dogmatic when it came to collecting the taxes 
they charged for entiy to the city to 


worship at its shrines. To that end the Holy Sepulchre was 
tended by Franciscan monks, who from 1335 to 1336 had 
their own monastery in the Holy City, and were officially 
tolerated by the Muslim rulers. Moreover, while the 
importance of taking full possession of Jerusalem was still a 
matter that could stir Christian hearts, western knights who 
sought penitential warfare (or indeed, any sort of warfare) 
could usually find it much closer to home. New secular 
conflicts - such as the so-called Hundred Years War, fought 
between England and France and drawing in at various 
times their neighbours in Scotland, Flanders, Aragon, 
Castile, Portugal - were looming. The Reconquista 
continued, as did a plethora of papal wars and battles 
against the pagans of northern Europe. Crusading and 
crusaders were heading in other directions. 


For several decades even before Sanudo started writing, 
crusading had been most actively pursued not in the Latin 
east but in the western Mediterranean. On the Italian 
peninsula and in Sicily, where for decades the papacy had 
been involved in wars with neighbouring powers - most 
dramatically the Hohenstaufen dynasty - the crusade had 
become an almost automatic feature of warfare, reached for 
not as an expression of mass penitence or for the liberation 
of Christ’s patrimony, but as a means for popes to rally 
troops on fixed-term contracts in which payment was made 
in the remittance of penance and the remission of sins. Just 
as in the twelfth century the spiritual weapons of 
excommunication and Interdict were wielded almost 
without a second thought by popes attempting to browbeat 
secular rulers into obeying their edicts, so by the 


late thirteenth century the crusade, too, had become heavily 
politicized. From the 1250s onwards, crusades were not 
only called against familiar enemies in the eastern 
Mediterranean including the Mongols, Mamluks and 
schismatic Greeks, but against papal enemies in the west. 
They included Frederick’s descendants Conrad, Manfred 
and Conradin of Sicily; the pro-Hohenstaufen brothers, 
Ezzelino and Alberico da Romano of Padua and Verona; a 
militarized colony of Muslims in Lucera in southern Italy 
(described by the papal preacher as ‘snakes’ living in ‘a cave 
of sins’), who had been deported from Sicily and seconded 
to the Hohenstaufen armies; a group of cardinals who fell 
out with Pope Boniface VIII; and even, in 1309, the republic 
of Venice.-. 

This scattershot approach to crusade deployment 
presented any number of absurdities, and never more than 
in 1284-5 when Pope Martin IV tried to punish King 


Pedro III of Aragon for invading Sicily, infringing the rights 
of the pope’s choice for the crown, the French prince Charles 
of Valois.- Martin therefore declared a crusade against 
Pedro, and corralled the support of the French crown to 
attack him. For Pedro to end up as the target of a crusade 
was somewhere between ironic and bizarre. As a young man 
he had fought for his father James I’s armies in the wars to 
strip Valencia from Muslim rule. When his father had lain 
dying in 1276 Pedro had promised him that he would ‘expel 
all the Moors from the kingdom of Valencia, as they are all 
traitors!.- In 1281 (as a precursor to invading Sicily) he had 
skirmished with Muslim forces in Ifrigiya.u Yet according to 
the papal bull issued against him by Martin IV, he was not a 
champion of Christendom, but a sinner and an enemy of the 
church who deserved all the opprobrium of the faithful.* As 
it turned out the crusade against Pedro of Aragon (which 


continued from 1285 against his son Frederick, who took 
over the Sicilian cause) proved unsuccessful: under the 
Peace of Caltabellota of August 1302, the island of Sicily 
remained in Aragonese hands while the possessions of the 
kingdom on mainland Italy - known now as the kingdom of 
Naples - passed to Charles. But this was hardly the point. 
What was more, it was not the only time a French pope and 
French prince colluded to attack, rather than back, 
committed Christian crusaders whom they saw as 
dangerous and expendable. In that regard, the most 
shocking casualty of the years that followed the cataclysms 
of 1291 were the Knights Templar. 


After the fall of Acre and the evacuations of the last 
fortresses on the crusader coast, the kings of Jerusalem 


were forced into exile on Cyprus. From here the task of 
reoccupying the mainland became immeasurably more 
daunting than that of holding on to cities in the face of the 
Mamluk onslaught, for any military campaign now had to be 
based around establishing a bridgehead at which to land 
troops, horses, armour, food and water, and ensuring an 
unbroken supply chain by sea. But if the task was difficult, 
there were still crusaders in the rump state of the Latin east 
who believed it was possible, and they were led by the 
military orders. 

In 1300 a serious attempt was made by Amaury of 
Lusignan (the brother of King Henry II of Cyprus- 
Jerusalem) and the Knights Templar based on Cyprus to 
force a landing at Tortosa, in the former county of Tripoli, 
which had been a Templar stronghold for nearly 140 years 
before its fall to the Mamluks. That November Amaury and 
the Templar master, James of Molay, landed 600 


troops, around a quarter of whom were Templars, at 
Tortosa. Although they failed to re-take their old military 
base there - they were let down by Mongols of the Ukhanate, 
who reneged on a promise to support the operation - they 
did manage to secure the small island of Ru’ad, just off the 
coast of Tortosa. The Templars garrisoned and held Ru’ad 
for about eighteen months, until the summer of 1302, 
maintaining a very large presence of more than 100 knights 
and thousands of mercenaries and support staff in a 
fortress. Eventually, however, the fortress fell to a Mamluk 
siege led by a Muslim convert from Georgia known as Sayf 
al-Din Esendemiir. Almost eveiy member of the order on the 
island was either killed in battle or ‘dishonourably 
conducted’ to Egypt for imprisonment or sale into slavery.!* 
It had been a valiant effort on the part of the Templars, but 
it was nowhere near enough. 


Four years later, the Templar master James of Molay had 
absorbed the lesson of this defeat. He travelled back from 
Cyprus to western Europe to present a plan for a new 
crusade to the papal court, adamant that half-baked 
invasions of the sort that had failed on Ru’ad could not offer 
a realistic way back to Jerusalem. ‘A small-scale expedition 
would be ineffectual, causing harm and ignominy to 
Christendom,’ he wrote.* Just as Marino Sanudo of Venice 
would come to believe, Molay thought that any new crusade 
would have to be conceived and planned on a much grander 
scale. Naturally, Molay also believed that the military orders 
would have a central role to play. Yet, as it transpired, the 
role of the military orders was about to change dramatically 
- and in the case of the Templars, fatally. 

Many of the early fourteenth-century plans for reviving 
the crusades in Syria and Palestine scrutinized the role the 


militaiy orders had played in the failure of the crusader 
states and presented plans of reform that would render 
them fit for purpose in a new era of warfare. Several 
observers concluded that there was little point in 
maintaining Templars, Hospitallers and Teutonic Knights 
as separate entities, and argued that it would be far more 
sensible to amalgamate the three - along with the various 
independent orders active in Spain - to form a superorder 
that would function as an international strike force. The 
Mallorcan scholar Ramon Lull was one who took this view, 
writing that ‘all the orders of knighthood should welcome 
this step... and should anyone oppose it, he would be seen to 
be neither faithful nor devout, and he should consider the 
judgment on the Last Day, when the Lord Jesus Christ says: 
“Depart into the everlasting fire, you accursed ones/”* His 
words would prove darkly prophetic. 


The pope whom James of Molay travelled to meet in 1306 
was another Frenchman: the former archbishop of 
Bordeaux Bertrand of Got, who had taken the papal name of 
Clement V. Clement’s election to the papal throne had been 
in large part thanks to political pressure exerted by the king 
of France, Philip TV ‘Le Bel’, a tall, handsome, coldly callous 
and fanatically pious individual whose instinctive paranoia 
and appetite for the violent persecution of those he 
suspected to be enemies of the French crown was eagerly 
exploited by his ministers. At the time of James of Molay’s 
visit to the west in 1306, Philip was encouraged by courtiers 
including the brilliant but entirely unscrupulous lawyer 
William of Nogaret to regard the Templars as a malign, 
corrupt institution whose members engaged in secret, 
blasphemous ceremonies and deserved to be thoroughly 
investigated and punished with the full weight of the law. 
The ultimate 


purpose, for Nogaret and his associates, was to provide 
justification for seizing the Templars’ assets inside the 
kingdom of France and sequestering them for the French 
crown, which was suffering from chronic financial 
difficulties. But the casualty, at least in part, was crusading. 
The supposed evidence the French amassed for the 
Templars’ alleged misdeeds was a hysterical and baseless 
dossier of grotesquery, charging that brothers of the order 
habitually spat and urinated on crosses, denied the name of 
Christ, kissed and sexually fondled one another in lewd 
induction rituals and worshipped statues and idols. That 
there was barely a shred of truth to any of this was 
immaterial. On Friday 13 October 1307 every Templar in 
France - including the master, James of Molay - was 
arrested on royal warrant, imprisoned and in many cases 
tortured to force them to admit to their ‘crimes’. Pope 


Clement offered only limp resistance to this unilateral attack 
by the French crown on an order which was ultimately 
answerable to the papacy; he was forced to open an 
investigation into Templar misdeeds in eveiy territory of 
Christendom. This decision led to mass arrests and 
interrogations of Templars in every realm from Ireland to 
Cyprus, despite deep and widespread scepticism as to the 
Templars’ guilt. 

After a long and painfully drawn-out legal process - which 
in France included one episode of mass burnings, when 
several dozen brothers were sent to the stake as relapsed 
heretics - at a church council in Vienne in 1311-12 the order 
was formally wound up across Europe. Its members were 
either pensioned off, sentenced to long jail terms, sent to live 
as simple monks in non-militaiy monasteries or, in a few 
cases, mostly limited to the kingdoms of the Spanish 
peninsula, where the Templars 


had been performing a useful function in the late stages of 
the Reconquista, allowed to join other military orders such 
as the Portuguese Order of Christ, established in 1319 by 
King Denis I. James of Molay was burned at the stake in 
Paris in March 1314, on the order of Philip IV - whose own 
sudden death after a hunting accident the same year was 
regarded by many as fulfilment of a curse laid upon him by 
Molay as the flames consumed him. It was a pitiful end to 
the celebrated order, whom the great Islamic chronicler Ibn 
al-Athir had once described as sharing with the Hospitallers 
the distinction of being ‘the fiercest fighters of all the 
Franks’.* And it removed from the crusading sphere a force 
which, if not perfect, had at least been at the fore of the most 
recent concerted attempt to reverse the losses of 1291. 


As the Templars fell, so the other two major international 
military orders, who had been mainstays of the defence of 
the Holy Land, were also forced to redefine their purpose in 
a changing era. In both cases, this involved physical removal 
from the kingdom of Jerusalem, such as it remained. 

The Hospitallers were one of the major beneficiaries of 
the Templars’ disgrace and fall. At the Council of Vienne in 
1312 there were mutterings about the moral character of 
Hospitaller members, and their supposed preference for 
building fine halls and palaces over fighting the enemies of 
God. Nevertheless, it was to the Hospital that most of the 
confiscated Templar assets were granted, since in the view 
of Pope Clement V, the Hospitallers were Tearless warriors 
of Christ... ardent in their efforts to recover the Holy Land, 


despising all human perils... the more plentifully they are 
supplied... the more will the energy of the masters and 
brothers of the Order and Hospital grow, V. Undoubtedly, 
this takeover of extensive estates and commercial interests 
in virtually every kingdom in the west helped secure 
Hospitaller survival as a crusading institution for 
generations. Yet it coincided with a far more decisive act in 
Hospitaller history, as the order decamped to the island of 
Rhodes, a few miles off the coast of south-west Anatolia on 
the edge of the Dodecanese archipelago. 

Rhodes was technically a Byzantine possession when in 
1306 the Hospitaller master Fulk of Villaret decided to 
attack it. In practice, however, rule on the island was 
divided, between Genoan governors to whom the Byzantine 
emperor had devolved power, and Turkish pirates who held 
the east of the island.* It was not an easy task for the 
Hospitallers to conquer the island: it required 


them to make an initial foray west from Cyprus with a small 
fleet, followed by a siege of Rhodes town in the north of the 
island, two defensive actions against Byzantine relieving 
armies and a mopping-up operation in the neighbouring 
islands of the Dodecanese, supported by a small number of 
crusaders from the west. But the effort was eventually 
repaid as Rhodes fell - an event that briefly inspired tens of 
thousands of ordinary pilgrims and poor would-be 
crusaders in England, northern France and the Rhineland 
to start sewing crosses to their shirts, marching about, 
beating up Jews and demanding that some rich lord find 
them transport to the Mediterranean so that they could take 
part in the war. Very few of them made it anywhere near 
Rhodes. But the Hospitallers were able permanently to 
move their global headquarters there from Cyprus and to 
establish a militaiy-monastic state under their own rule. 
They now had a base close to the coastline 


of Asia Minor and Byzantium, from which a garrison of 
nearly 300 knights and thousands of sergeants and 
mercenaries could conduct raids on Greek or Turkish towns 
and engage in piracy - which was what, in effect, the majority 
of crusading in the Mediterranean was to become during the 
course of the fourteenth centuiy. 

During that time they had some famous victories, the 
most eye-catching being when they allied with Venice and 
Cyprus to capture Smyrna (Izmir) on the Turkish coast in 
1344, holding it until 1402. Rhodes also became a safe 
stopping point for pilgrims who continued to attempt the 
journey to Jerusalem.* Meanwhile, further west the 
Hospitallers continued, as they had done for centuries, to 
play a limited role in the Spanish Reconquista.” They would 
remain entrenched on Rhodes until 1522, when it took the 
great Ottoman sultan Suleiman the Magnificent six months 
and 400 ships to evict them, after which they 


set up on Malta, which they ruled until the arrival of 
Napoleon Bonaparte in 1798. The Hospitallers were in this 
sense one of the greatest survivors of the crusading era: an 
institution that had been in Jerusalem even before the First 
Crusade, and which maintained a role in Christian holy war 
until long after the end of the Middle Ages. At the same time, 
however, their changing focus and sphere of operations was 
an indicator of the steady fragmentation and weakening of 
the crusading movement as the prospect of regaining the 
kingdom of Jerusalem itself began to fade. 


Like the Hospitallers, the Teutonic Order also thought 
better of headquartering on Cyprus after 1291. Following a 
brief period in which they were based in Venice, the 
Teutonic Knights focused their attentions solely on 


completing the Christianization of the Baltic, the task that 
had occupied them for much of the thirteenth century. Like 
the Hospitallers on Rhodes, the Teutonic Order had every 
incentive to combine fighting the heathen with securing 
themselves within a realm which would afford them 
political independence and protection, should it be needed. 
At the time of the proceedings against the Templars, Pope 
Clement V also launched an investigation into alleged 
Teutonic misdeeds in Livonia, where they were said to have 
been colluding with pagans and abusing local churchmen. 
From 1309 the order was commanded from Marienburg 
(Malbork, in modem Poland), a massive waterside fortress 
on the bank of the River Volnat. This, and scores of other 
similar strongholds, became the basis for the Teutonic 
Order’s own monastic-military state which, by the end of the 
fourteenth century, had expanded from Danzig (Gdansk) in 
the south-west to the furthest 


northern reaches of Estonia. 

This process of colonization had been born out of the 
Teutonic Order’s involvement in crusading, and their 
expansionist policies could still be dressed up as wars to 
defend Christians and purify the land in the name of Christ. 
But after 1386, their pagan neighbours effectively 
disappeared: Jogaila, the last pagan grand duke of 
Lithuania, unified his duchy with the kingdom of Poland 
and converted to Catholicism. In 1410 this doughty ruler 
(now known by his Christian name of Wladyslaw II Jagiello) 
crushed the Teutonic Knights at the Battle of Grunwald (also 
known as the Battle of Tannenberg), and the heavy 
reparations imposed on the knights marked the beginning 
of a long, slow decline in their state, which eventually ceased 
to exist in the sixteenth century. Although some recruits 
who fought with the Teutonic Knights at Grunwald claimed 
crusader status, the reality 


was that any serious crusading purpose had long since 
drained away from them. 

The extinction and emigration of the military orders from 
the ramp of the Latin east in the early fourteenth century 
mattered, because, when combined with the steady 
devaluation of the crusade by popes who weaponized it 
against their political enemies, it marked the departure from 
the most significant and symbolic theatre of crusader 
activity of the institutions most capable of waging 
permanent, penitential war against the ruling Muslim 
powers in Syria and Palestine. Self- evidently, crusading had 
since at least the 1120s (and arguably since its veiy 
inception) had many other manifestations beyond the 
struggle for Jerusalem. But once it was shorn of that central, 
galvanizing purpose, crusading at large began to lose any 
remaining sense of overall cohesion, along with its capacity 
to unite the major 


powers of the Christian west behind a single, cosmic goal. 
Periodically in the fourteenth century there were exciting 
clashes between coalitions of Christian powers and Muslim 
or other infidel enemies: naval victories by the so- called 
crusade leagues of Venice, Cyprus and Hospitaller Rhodes, 
or the sack of Mamluk Alexandria by an armada under Peter 
I of Cyprus in 1365. But when set alongside the massive 
expeditions of the twelfth and thirteenth centuries, which 
had travelled with the leading monarchs or aristocrats of the 
west in command, the crusades of the fourteenth century 
were small beer indeed, and had little or no lasting effect on 
the region at large. 

The truth was that without the focus of Jerusalem and the 
Latin crusader states, it was inevitable that crusading would 
fragment into a reactive, disparate sideshow, with a 
distinguished history but diminishing in importance to 
kings and ordinary believers alike. As that happened, 


raising huge, multi-national military campaigns to seize 
faraway lands for the greater glory of Christendom ceased to 
be realistic. They were merely the object of pipe dreams and 
quixotic schemes, conceived by well-meaning but ultimately 
misguided men like Marino Sanudo of Venice, the architect 
of a brilliant but entirely imaginary militaiy campaign that 
was, even when it was written, a relic of a bygone day. 


- From 1309 until 1376 the papacy resided in Avignon rather than in Rome. 

i The wars over Sicily that followed the destruction of the Hohenstaufen male line 
ran for twenty years, having their origin in a rebellion against French rule in 
Palermo on Easter Monday 1282. They are generally known as the Wars of the 
Sicilian Vespers. 


27 
Brave New Worlds 


There could be no more honourable 
expedition than one in the service of 
God... 


In the spring of 1390 Henry Bolingbroke, the twenty- 


three-year-old first cousin of the king of England, gathered 
together a hundred friends and retainers and went across 
the Channel to fight in a jousting competition. The 
tournament they attended was held just outside the English- 
held town of Calais at a place known as Saint- Inglevert, and 
had been announced by heralds with great fanfare the 
previous autumn in a deliberate attempt to stir the hearts 
and the collective pride of the young, status- obsessed 
aristocratic circles in which men like Bolingbroke moved. 
The host was a French knight of almost exactly 
Bolingbroke’s age called Jean II le Meingre, a self-styled 
paragon of chivalry better known as ‘Boucicaut’. The prizes 
on offer were priceless: honour, glory and ‘a reputation for 
dauntlessness’.? 

Merely to exchange lance-blows with Boucicaut was a sign 
of noble worth. Since the age of twelve the Frenchman had 
been fighting all over Europe, battling 


Burgundians in Normandy, Englishmen in Brittany and 
Gascony, and insurgent Flemings in Flanders. He had joined 
the perpetual crusade in the Baltic, fighting alongside the 
Teutonic Knights against Lithuanian pagans in Prussia. He 
had visited Constantinople and travelled as a pilgrim to 
Mamluk-held Jerusalem. He had even been to Damascus, 
where one of the French king’s relatives, the count of Eu, 
had been detained during his own pilgrimage; Boucicaut 
remained there for three months as a voluntary hostage 
while the count’s release was negotiated. The young man 
was, said an admiring contemporary biographer, ‘fine- 
looking... amiable, affable and jovial, a little on the swarthy 
side, and with a high-coloured complexion which suited 
him’; so brave that his attendants sometimes had to restrain 
him for his own safety, and so strong that he could ‘do a 
somersault fully armed except for his bascinet [helmet] and 
dance 


equipped in a coat of mail’.2 The tournament he had 
organized at Saint-Inglevert was characteristically bold 
spirited. Boucicaut and two of his worthiest friends had set 
up in a field and decorated a giant elm tree with shields 
bearing their coats of arms. They swore to fight anyone who 
rode up to the elm and laid down a challenge by hitting one 
of the shields with a weapon. Once the challenge was 
accepted, each knight could ride five tilts with a lance 
against Boucicaut or one of his companions. It would be a 
fine horseman indeed who had the skill to topple any of 
them. 

Bolingbroke’s journey to joust with Boucicaut at Saint- 
Inglevert - on which he was accompanied by more than 100 
other English knights - was approved and paid for by his 
father, John of Gaunt, one of the richest magnates in 
western Europe. Much of Gaunt’s wealth was inherited: he 
was the uncle of King Richard II and as duke of Lancaster 


held more lands in England than anyone except the king 
himself. Plenty more, however, had been won on a recent 
military campaign that was - technically - a crusade. During 
the 1380s Gaunt had spent four years fighting on the Iberian 
peninsula to seize the Castilian crown on behalf of his 
second wife, Constance, the eldest daughter and heiress of 
the Castilian king Pedro the Cruel. The profits of this 
crusade were what paid for his son’s adventures. 

That Gaunt had been fighting Christians on his so-called 
crusade - men loyal to his rival Castilian claimant John of 
Trastamara - and not Spanish Muslims, who now ruled 
nothing more in Spain than the denuded southern emirate 
of Granada, did not seem to matter veiy much. In the late 
fourteenth century the papacy was in schism, and between 
1378 and 1417 there were two (and at one stage, three) rival 
popes, based in Avignon and Rome. This meant that 


a war such as Gaunt’s could easily be awarded crusade 
status, since he was a follower of the Roman pope. Urban VI, 
and John of Trastamara of the Avignon antipope, Clement 
VII. Urban was just as happy as any of his predecessors to 
weaponize the crusade for the purpose of church politics. So 
Gaunt had gone crusading for a crown, and although he did 
not succeed, when in 1388 he signed a truce that married his 
daughter Catherine to John of Trastamara’s son, he had 
received so much Spanish gold that forty-seven mules were 
required to transport it all back to England.* Vastly enriched 
and proud of the crusader status that enhanced his own 
prestige, Gaunt determined that his son Bolingbroke should 
follow in his footsteps. 

As well as funding his son’s jaunt to Boucicaut’s jousting 
match, Gaunt had written ahead to request that he run ten 
tilts instead of the standard five, so that he could learn as 


much as possible from so fine a knight. He was no doubt 
proud to discover afterwards that by popular consensus 
Bolingbroke acquitted himself famously. Several 
chroniclers noted that of all the Englishmen at the 
tournament he jousted best.“ What was more, his combat 
against Boucicaut, fought with proper lances, rather than 
the blunted sort sometimes permitted in jousting to reduce 
injuries, was also excellent preparation for the next stage of 
his expedition. For after Saint-Inglevert, Heniy had decided 
that, like his father, he would burnish his chivalric 
reputation by going on crusade. 


Bolingbroke’s initial choice of crusading destination was 
north Africa, where the French king’s brother-in-law Louis 
II, duke of Bourbon - Boucicaut’s own mentor - was 


preparing a naval assault against Islamic Berber pirates in 
Mahdia for the benefit of Genoese merchants. However, 
owing to uneasy relations between the English and French 
crowns, Bolingbroke was refused safe conduct through 
French territory to Marseille, where he planned to take ship. 
Instead, he turned his attention north-east, to Prussia. In 
the summer of 1390 he travelled to the Baltic, again 
accompanied by a retinue of several dozen _ other 
enthusiastic young Englishmen, to seek out the Teutonic 
Knights and spend a time alongside them fighting the pagan 
Lithuanians.: 

The one chief obstacle to Bolingbroke’s crusading 
ambitions in north was that, as we have seen, the Baltic 
region’s pagan-in-chief, Jagiello of Lithuania, had four 
years previously converted to Christianity in order to take 
command of the kingdom of Poland. When he arrived in 
Prussia, therefore, Bolingbroke found himself in the 


unfortunate situation of having a joined a crusade that had 
recently been deprived of its main target. This was far from 
ideal, and in earlier times would have rendered the entire 
crusade defunct. But to late fourteenth-centuiy adventurers 
like Bolingbroke, the crusade was primarily a vehicle for 
glamorous feats of arms, and although expressing personal 
piety was an important factor, the enemy was to a certain 
degree immaterial. And fortunately for the young 
Englishman, in 1390 Teutonic Knights had not ceased 
fighting in Lithuania altogether. They had embroiled 
themselves in a dispute among Jagiello’s relatives over who 
should serve as his deputy. With this political cover, 
operations could continue as usual, for there remained 
plenty of ordinary Lithuanians who persisted in their old 
pagan beliefs and practices and were ripe for correction. So 
Bolingbroke and his men were able to enjoy themselves 
after all. They joined an attack on 


Vilnius, the capital of the unreconstructed pagan region of 
Samogitia (Zemaitija), serving between August 1390 and 
March 1391 with extravagantly bloody results. According to 
a newsletter received by the English ‘Westminster’ 
chronicler, Bolingbroke and his companions played a full 
part in a summer siege, and helped take Vilnius ‘with fire 
and steel’, killing or capturing 4,000 people and fighting 
with ‘great distinction’.* 

Afterwards they celebrated long and hard. Since the 
winter was not cold enough for fighting - the marshy terrain 
of Samogitia known as ‘the Wilderness’ did not freeze 
sufficiently that year to ride warhorses across it - they spent 
the dark, cold months drinking wine, playing dice and 
carousing in the city of Konigsburg, spending large sums of 
John of Gaunt’s money on pagan prisoners- of-war whose 
conversion to Christianity Bolingbroke could consider 
himself to have personally sponsored.* Only in 


April the following year did they return to England, talking 
up their achievements and showing off their trophies of war, 
which included fine birds of prey, an elk and a bear, and 
many tall stories - which grew all the taller as they were 
retold for nearly two decades afterwards. 


In 1392 Bolingbroke went back to Prussia for another tilt at 
the infidel, but on this occasion he was disappointed to find 
that there really was no crusading on offer. Instead of 
heading home, however, he followed the example of 
Boucicaut: Bolingbroke converted his crusade into a 
pilgrimage and turned his sights east. For the next ten 
months he and a small band of servants and followers 
(including a fixer by the name of Jacob and a private 
trumpeter called Crakyll, who announced their arrival in 


new towns) made their way through central Europe to 
Venice.- There they collected money from his father’s 
financial contacts, chartered ships and sailed to the 
Hospitallers’ island of Rhodes. Then they travelled on to 
Jaffa - abandoned to the Mamluks more than a centuiy 
previously - before continuing overland along the ancient 
pilgrim roads through the Judean hills to Jerusalem. So, 
unlike the most famous crusader among his Plantagenet 
forebears, Richard the Lionheart, Bolingbroke actually 
visited Christ’s Sepulchre, now tended by Franciscan 
monks. After a short stay, he retraced his steps, returning to 
England in July 1393 with even more exciting stories than 
he had brought from Prussia two years previously, as well as 
even more exotic animals: an ostrich, a parrot and a leopard 
he had acquired on Cyprus.* 

Bolingbroke was now twenty-six years old, and if he was 
not a crusader as it might have once been understood, his 


youthful exploits meant that he was now one of the most 
experienced and well-travelled knightly noblemen in the 
realm, with a chivalric reputation second to none. And his 
hard-won reputation for martial valour as well as probity of 
character and devotion to his faith served him well. Six and 
a half years later, a political revolution swept through 
England: Bolingbroke deposed his cousin Richard and took 
the throne in his place, as Henry IV. Although the events 
that propelled him to this high office were violent, contested 
and traumatic, there were few who would not have agreed 
that Bolingbroke, the crusader, had the character of a king. 


While Bolingbroke was on his path to a throne, Boucicaut 
was also taking great strides through his world. After the 


tournament at Saint-Inglevert was over (and following a 
diversion to Paris to be ‘feted and honoured by the ladies’), 
he too had served in Prussia with the Teutonic Knights." This 
was in fact his third crusade to the Baltic, and this fact was 
noted approvingly in the French court. After performing 
‘deeds so admirable that he was universally praised’, 
Boucicaut was summoned to meet King Charles VI at Tours 
and granted the title of marshal of France, one of the two 
most senior military ranks in the realm. It was an office that 
would keep him occupied for the rest of his days - not only 
fighting the English, against whom the Hundred Years War 
continued sporadically to flare up, but also in the crusading 
realm. A new war against the Turks was calling. And in 1396, 
Boucicaut agreed to join it. That spring he travelled to 
eastern Europe with many other ‘knights and squires... 
young lords of the blood royal, and many barons and 
noblemen [who] wished to avoid 


idleness and use their time and effort in the pursuit of 
chivalry’. They all believed, according to Boucicaut's 
contemporary biographer, ‘that there could be no more 
honourable expedition than one in the service of God’.- 
Although none of them knew it, they were joining what was 
perhaps the last great crusading army of the Middle Ages, 
raised from western Christendom to do battle with the 
forces of Islam. 

The enemy they sought was a new Turkish power that 
would soon become the Ottoman empire. The Ottomans - so 
named for their first leader Osman I - were a group of ethnic 
Turks who had carved out a small territory in Asia Minor in 
the 1290s during the final collapse of Seljuq rule, itself the 
result of repeated Mamluk and Mongol assaults; 100 years 
on, the Ottomans had expanded to become the dominant 
power in Asia Minor.. In the 1360s they crossed the 
Bosphorus and began to make conquests in the 


Balkans, forcing the Bulgarian tsars to pay tribute and 
taking over Serbia. 

The Ottomans’ apparently unstoppable rise left the 
Byzantines in Constantinople under perpetual siege, 
clinging to only the barest patches of territory outside the 
city and with Turkish units stationed semi-permanently 
outside their walls. It also posed a serious threat to the 
territorial integrity of Hungary and Poland. Accordingly, 
King Sigismund of Hungary appealed to other Christian 
powers for their assistance in protecting his borders. He 
found willing ears in Venice and Genoa, both of which 
perceived a significant threat to their own trading power as 
a result of Ottoman expansion in the islands and ports of the 
eastern Mediterranean. The Roman pope, Boniface IX, 
preached resistance to the Ottomans as a crusade, and the 
Avignon pope, Benedict XIII, followed suit. In France and 
England the elderly soldier and writer Philip of 


Mezieres lobbied for the establishment of a knightly 
crusading society which he called the New Order of the 
Passion, and pestered European rulers with his treatises in 
favour of war in the east.- All of this crusade enthusiasm 
coalesced at an opportune moment. A temporary truce in 
the Hundred Years War, and political turmoil in France 
following the collapse into insanity of Charles VI, meant that 
for knights like Boucicaut the moment was right to rally, 
heroically, to the defence of Christendom.- The response to 
the crusade preaching of 1396 was the closest thing to a 
traditional, ‘general passage’ crusade that had been seen 
since the thirteenth century. 

The outcome of the campaign against the Ottomans, 
however, was also squarely in the thirteenth-centuiy 
tradition. During the early spring of 1396 a large army 
amassed in Hungary and was joined by hundreds of western 
knights and thousands more foot soldiers from 


France, Burgundy, Poland, Bohemia and the German 
kingdoms. Around 15,000 crusaders set out from the 
Hungarian capital of Buda and travelled down the Danube 
towards Bulgarian territory, where the Ottoman sultan 
Bayezid I had conquered a number of towns and 
fortifications. The one they chose to try and re-take was the 
fortress at Nicopolis (Nikopol). In early September, they 
pitched camp, laid a siege and began mining the walls. For a 
little over a fortnight everything looked promising. Then, in 
the words of Boucicaut’s biographer, ‘the malice of Fortune’ 
turned upon the crusaders.- Sultan Bayezid arrived with a 
force at least equal in size to that of the Christians, and at a 
pitched battle fought on 25 September, he routed them 
completely. Divisions between the Hungarian and French 
contingents in the army led to chaos on the battlefield, and 
French losses in particular were dreadful, with a large 
number of esteemed lords 


killed, including the admiral of France, Jean of Vienne. 
Boucicaut was captured, and forced to watch as thousands 
of lower-ranking French warriors were stripped to their 
undershirts and beheaded with scimitars. He was held 
captive in Asia Minor until late June 1397, when envoys 
from the duke of Burgundy arrived to agree a ransom 
payment of 200,000 florins, advanced to the sultan by 
Venetian bankers. Boucicaut was relieved to be freed, but 
the disgrace to French chivalry inflicted at Nicopolis was 
considerable. The chronicler Jean Froissart compared the 
defeat to the legendary disaster at Roncesvalles in AD 778, 
when all twelve great peers of France had died campaigning 
for Charlemagne against Muslims below the Pyrenees.”* ‘It 
inspired pity to hear the bells ring out across all the 
churches in Paris where Masses were sung and prayers said 
on behalf of the dead,’ wrote Boucicaut’s biographer. ‘And 
all who heard them fell to prayer and to 


grieving.’K. 


Once Boucicaut had recovered from the traumatic 
experience of life in an Ottoman prison, he soon resumed 
his self-consciously heroic career, and war against Turks 
and other eastern Mediterranean powers continued to be a 
dominant theme. As his contemporary Henry Bolingbroke 
took command of England in the upheaval of 1399, 
Boucicaut was attempting to defend Constantinople against 
the Ottomans. The next year he established the Order of the 
White Lady of the Green Shield, a charitable jousting society 
whose members vowed to fight for the defence of widows 
and orphans who had lost their menfolk at Nicopolis. After 
the French effectively annexed Genoa in 1401, Boucicaut 
became governor, and 


subsequently spent the rest of the decade skirmishing fairly 
indiscriminately with Venetians, Ottomans and Mamluks 
around Cyprus and the coasts of Asia Minor and Syria. He 
sacked Beirut in 1403, although the main victims of his 
attack were Venetian merchants who were trading in the city 
and who lost large quantities of stock. In 1407 he tried to 
organize an assault on the Egyptian city of Alexandria, but 
was thwarted by the lack of political support from the king 
of Cyprus. The following year he fought an exciting naval 
battle with four north African galleys in waters between 
Genoa and Provence. He was never idle. 

Yet if Boucicaut’s enemies included Muslims from 
traditional theatres of crusading, Boucicaut himself was 
hardly a crusader in the old-fashioned sense. When his 
admiring biographer set out at length those features of his 
personality that spoke most strongly to his piety, the 


examples he gave included almsgiving, compassion for the 
poor and weak, diligent prayer, regular pilgrimage and 
observation of church fast-days, a refusal to use foul 
language or blasphemous oaths, and a strict abstinence 
from gambling, drinking strong alcohol, eating spicy food 
and ogling women.* Slaughtering unbelievers in the name 
of Christ and his patrimony did not merit a mention. And, 
perhaps appropriately, Boucicaut did not end his days 
fighting for Jerusalem or anywhere else in the Holy Land. 
Rather, on 25 October 1415, he led the French vanguard at 
the Battle of Agincourt, where, in another calamitous rout, 
he was taken captive by the English, and died a prisoner- of- 
war in Yorkshire, aged fifty-six, on or around 25 June 1421. 
There was perhaps just the faintest irony in the fact that the 
man who enforced his long, final captivity was England’s 
commander at Agincourt, King Henry V, who in 1413 had 
succeeded to the English throne after the death 


of his father, Heniy Bolingbroke. 


The passing of Bolingbroke and Boucicaut’s generation of 
chivalric crusaders did not quite mark the end of crusading. 
Nor did the end of the great schism in the western church, 
which was healed in 1417 when the papacy was reunified and 
settled on Martin V. Tensions and rivalries which ultimately 
sprang from the schism evolved in central Europe into a 
series of wars in Bohemia, in which followers of the church 
reformer Jan Hus were pursued for many years by a rolling 
alliance of forces from within the Holy Roman Empire and 
beyond, including members of the Teutonic Order and - in 
1427 - one of the late Henry Bolingbroke’s half-brothers, 
Cardinal Henry Beaufort, bishop of Winchester. But for 
English and 


French crusaders at least, the fifteenth century undoubtedly 
saw a marked decline in crusade enthusiasm, if not crusade 
rhetoric. Well into the sixteenth centuiy kings such as Henry 
VIII of England, Francis I of France and Charles V, king of 
Spain and Holy Roman Emperor, continued to talk in 
grandiose terms about raising Christian armies to fight the 
perfidious Turk. But more often than not this was an idea 
proposed for show, during peace negotiations between these 
perpetually warring nations: a platitudinous project that 
would only notionally have the power to unite Christian 
princes and force them to desist from attacking one another. 
In reality the emergence of the nation state and the bitter 
rifts that developed out of the Reformation ensured that 
western talk of crusading in this age became little more than 
hot air and diplomatic posturing. 
In eastern Europe the story was somewhat different, for 


here the Ottoman threat continued to loom large during the 
fifteenth century. There was a significant setback for the 
Ottomans in Asia Minor in 1402, when an army under 
Sultan Bayezid I (the victor of Nicopolis) was crushed by 
forces under Timur the Lame (Tamerlane), the leader of a 
revived Mongol empire in central Asia. But by the middle of 
the century the Ottomans were once again the dominant 
power from the Balkans to northern Syria. By 1526 they had 
also conquered the Mamluk state and extended their rule 
throughout Syria, Palestine, Mesopotamia, Egypt and the 
Hijaz in western Arabia. Their presence in the eastern 
Mediterranean naturally brought them into regular conflict 
with the Christian rulers of that region. In 1453 the 
Ottomans finally conquered Constantinople after a fifty- 
three-day siege, snuffing out the Byzantine empire for good 
and killing the last emperor, Constantine XI Palaiologos - a 
victory that sparked a predictable crisis of 


conscience across Christendom, and associated crusade 
proclamations. Crusaders from Hungary and Serbia were 
soon forced to defend Belgrade from the Ottomans, while 
for many years afterwards naval fleets who fought with 
Ottoman sailors around the islands of the eastern 
Mediterranean also flew crusading banners. It was 
inevitable that, given the long history of the region, any 
clashes between Christian and Islamic powers in this 
context would automatically be associated with the crusade. 
But in reality, by the time Jerusalem fell to Ottoman rule in 
1517 - to be transformed and rebuilt on a spectacular scale 
in the years that followed by the great sultan Suleiman the 
Magnificent - crusading was no longer a_ serious 
phenomenon. It was little more than a slogan. 


If any one event could be said to mark the end of the 
crusading era, it was not the fall of Constantinople or 
Jerusalem. Rather, it took place in Granada, in southern 
Spain, on 2 January 1492. Since the Battle of Las Navas de 
Tolosa in 1212, which had shattered the Almohad empire’s 
grip on Spain, Islamic power on the Iberian peninsula had 
been waning, and by the middle of the thirteenth century, 
the only bastion of Muslim power on the mainland was the 
emirate of Granada. This was a shadow of the once-mighty 
Spanish caliphate, and although Granada _ was 
geographically sheltered by the Sierra Navada, and 
connected to the Islamic world of north Africa via Gibraltar, 
the emirate’s rulers, known as the Nasrid dynasty, generally 
paid financial tribute to the kingdom of Castile to be left to 
their own devices. 


In the 1480s, however, the Nasrids of Granada fell under 
the stern gaze of a powerful new force in Spain: the joint 
monarchy of King Ferdinand II of Aragon and Queen 
Isabella I of Castile: the so-called ‘Catholic Monarchs’, 
whose marriage united the two great Christian kingdoms of 
Iberia. Together Ferdinand and Isabella made it their 
devout mission to push the final vestiges of Muslim rule 
from Spain. After ten years of campaigning, they had 
brought Granada to its knees, and the last emir, Muhammad 
XII (Boabdil) formally surrendered the keys to the 
Alhambra palace to Ferdinand and Isabella before leaving 
his kingdom with a sigh for a life of exile in Morocco. During 
the years that followed Spanish troops swarmed across the 
straits to north Africa, harassing cities and conquering 
useful outposts as far south as the Canary Islands. The 
Reconquista was over.-' 


Watching events at the Alhambra on 2 January 1492 was a 
Genoan explorer called Cristoforo Colombo, or, as histoiy 
would come to known him, Christopher Columbus. 1 saw 
your Highnesses’ banners victoriously raised on the towers 
of the Alhambra, the citadel of that city, and the Moorish 
king come out of the city gates and kiss the hands of your 
Highnesses,’ he later wrote, addressing Ferdinand and 
Isabella.* Plainly, it was a sight that stirred his heart. Later 
the same month Columbus acquired from the Catholic 
Monarchs a commission to sail in search of a new sea route 
that would take him westward around the globe to the far 
east, and, as he put it, constitute a holy mission ‘see these 
parts of India and the princes and peoples of those lands and 
consider the best means for their conversion’. 

Although Columbus made it plain that his chief goal in 


undertaking such an ambitious mission was profit, he was 
also explicit about the godly rationale for his journey, which 
chimed with all the patterns of thought that had been 
developed out of the crusading movement. Even the flattery 
he piled upon his royal sponsors belied four centuries of 
crusader zealotry. ‘Your Highnesses as Catholic princes and 
devoted propagators of the holy Christian faith have always 
been enemies of the sect of Muhammad and of all idolatries 
and heresies...’» On Saturday 12 May 1492, five months after 
the Alhambra fell, Columbus set out from Granada, charted 
a course south to the Canary Islands, then on 3 August 
struck out into the Atlantic Ocean. 

On 4 March 1493 he returned, his boats limping home 
through the last gales of a ‘cruel storm’, and coming into 
port in the mouth of the River Tagus at Lisbon. He brought 
with him strange people, unseen exotic objects 


and tales of the immense riches that lay in the lands he had 
seen: the Americas. The sheer quantities of spices, gold and 
slaves that might be taken there almost defied his powers of 
description, as did the number of heathen souls whom he 
thought could be converted to Christianity. Announcing his 
return, he wrote to recommend that Ferdinand and Isabella 


should hold great celebrations and render solemn thanks to the Holy Trinity 
with many solemn prayers, for the great triumph which they will have, by 
the conversion of so many peoples to our holy faith and for the temporal 
benefits which will follow, for not only Spain, but all Christendom will 
receive encouragement and profits 


Needless to say, Columbus’s journey in 1492 changed the 
world. His announcement of new territories full of things to 
trade or steal, and teeming with people to subjugate, 
convert or kill, helped to usher in a new phase of global 


history. After Columbus, the future for Europe lay to the 
west, not the east. And gradually, all the energy, excitement 
and terrible, merciless, zealotry that had inspired previous 
generations to make perilous journeys to the Holy Land 
flooded back, as Christian adventurers fell over themselves 
to strike out in the opposite direction. It had taken a long 
time, but at last the realms of western Christendom had 
found their new Jerusalem. 

They swarmed across the sea there in their thousands, as 
though God himself had willed it. 


- By tradition, foreign crusaders collaborated with the Teutonic Knights for 
seasons of winter and summer warfare against the Baltic pagans. These campaigns 
were known as reysen (or Reisen). 


i The Mongol Ilkhanate, which claimed overlordship over Asia Minor in the 
middle of the thirteenth century, had by the 1350s broken up and collapsed. 


Epilogue: Crusaders 2.0 


The battle of Islam and its people 
against the crusaders and their 
followers is a long battle. 


At lunchtime on 15 March 2019 a lone gunman drove to the 
Al-Noor mosque in Riccarton, a suburb of Christchurch, 
New Zealand. On arrival, he left his car, walked calmly into 
the mosque and began shooting. He 


used weapons including a semi-automatic shotgun and a 
semi-automatic rifle mounted with a strobe light, and he 
wore a helmet fitted with a webcam, from which he 
streamed his actions on Facebook Live. In just six minutes 
the gunman killed more than forty people. He then got back 
in his car and drove to the Linwood Islamic Centre, a few 
miles away on the other side of town. There, he killed 
another seven people before once again driving away. He 
was eventually apprehended and arrested while on his way 
to a third place of Muslim worship. Before he was stopped, 
he analyzed his performance aloud to his online audience. 
‘There wasn’t even time to aim,’ he said. “There was [szc] so 
many targets.’ 

The man arrested and charged with the Christchurch 
mosque shootings was a twenty-eight-year old Australian 
called Brenton Tarrant. At the time of writing, legal 
proceedings against Tarrant in New Zealand were 


ongoing, but millions of people around the world had 
viewed images of the Christchurch shootings and read an 
explicatory manifesto apparently written by Tarrant, which 
was posted on various websites shortly before the attacks 
began and emailed to several dozen recipients, including the 
office of New Zealand’s Prime Minister, Jacinda Ardem. 

The manifesto was titled ‘The Great Replacement’, and its 
author described himself as an ‘eco-fascist’ and ‘ethno- 
nationalist’. He also cast himself as a warrior in a centuries- 
old conflict between Christians and Muslims. He expressed 
numerous extreme white-supremacist sentiments and 
called his shootings ‘revenge against Islam for 1300 years of 
war and devastation that it has brought upon the people of 
the West’. He made references to historical conflicts 
between Christian and Islamic powers in the Balkans and 
beyond. These ranged from the eighth 


to the nineteenth centuries; some were battles from the 
medieval crusades. On one of his rifle cartridges he had 
daubed the name ‘Bohemond I of Antioch’. Another slogan, 
alluding the Third Crusade, read ‘Acre 1189’. He named one 
of his rifles “Turkofagos’, meaning Turk-eater. The 
manifesto claimed that a group called ‘the reborn Knights 
Templar’ had given their blessing for the attacks and it 
praised the far-right mass murderer Anders Behring 
Breivik, who killed seventy-seven people on the Norwegian 
island of Utoya in 2011 (Breivik claimed around the time of 
his own trial to be a member of a revived Templar order in 
which, he said, his codename was Sigurd, after the crusader 
king Sigurd I ‘“Jerusalemfarer’). At one point the author of 
the Christchurch manifesto quoted Urban II]’s sermon at 
Clermont that launched the First Crusade in 1095. ‘ASK 
YOURSELF, WHAT WOULD POPE URBAN DO?’ he 


wrote. 
Although he did not use the word, he plainly saw himself 
as a twenty-first-century crusader.” 


Historians, almost universally, regard the crusades as being 
over. When exactly they came to an end is a matter of 
historical discussion and debate. Some give the terminus ad 
quem as the fall of Acre and the collapse of the crusader 
states in Palestine and Syria in the summer of 1291. Others 
look, as I have done in this book, to the end of the 
Reconquista in 1492. The broadest-minded might string the 
story of crusading out until 1798, when Napoleon Bonaparte 
ejected the Knights of St John from Malta during his 
expedition to Egypt, where he conquered Alexandria. 
Consensus on the matter is hard to come by, 


and there are plausible arguments for adopting any one of 
these dates. In general, however, scholars agree that ‘real’ 
crusading is a thing of the past. Long gone are the days when 
the Catholic Church actively sought to raise armies to 
conquer and kill non-Christians on the promise of spiritual 
salvation. Our world is almost unrecognizably different 
from that of Godfrey of Bouillon, Richard the Lionheart, 
Zengi and Saladin. The conflicts of the Middle Ages are not 
ours. That world is gone. 

Yet the reasoned views of historians are not shared by 
everyone. Indeed, there exist today plenty of extremists - 
both Christian and Muslim - who believe crusading is still 
an important concept that can (or should) continue to define 
modern-day relations between the two faiths. The crusades 
are not, to their minds, a mere metaphor or even an 
inspiring example for a macabre form of historical re- 
enactment. They are a real, ongoing phenomenon: a war 


to be fought from the Middle East and north Africa to the 
streets of western cities: London, New York, Paris, Berlin, 
Madrid, Christchurch. 

Even a cursory glance at the most notorious terrorist 
attacks of the twenty-first centuiy confirms this attitude to 
be thriving. In February 1998 Osama bin Laden, the leader 
of the terrorist network known as al-Qaeda, and several 
fellow radicals from Egypt, Pakistan and Bangladesh, called 
publicly for jihad against “Jews and Crusaders’, whose 
‘crimes and sins’ on the Arabian peninsula, they said, ‘are a 
clear declaration of war on Allah, his messenger, and 
Muslims’.# Six months later the United States embassies in 
Dar es Salaam (Tanzania) and Nairobi (Kenya) were 
attacked with truck bombs, causing more than 200 deaths. 
On 11 September 2001 an even more spectacular series of 
attacks occurred in New York and Washington DC. The 
World Trade Center and part of the 


Pentagon were destroyed using hijacked aircraft, at the cost 
of thousands of lives. 

Five days after the 9/11 atrocities, then-President George 
W. Bush stood on the South Lawn of the White House and 
told the American people and their allies that ‘this crusade, 
this war on terrorism, is going to take a while’.* This was a 
calamitous misjudgement, and although Bush was careful 
not to repeat his reference to the crusades during the 
remainder of his presidency, he was never allowed to forget 
it. In response, bin Laden demanded that Muslims 
worldwide defend themselves against ‘the American 
crusade’ and he referred to Bush as ‘the Chief Crusader... 
under the banner of the cross’.* As the United States and 
allies including Britain prepared to invade Iraq in 2003, bin 
Laden repeated his invocations against ‘crusaders’ fighting 
a ‘crusade war... primarily aimed at the people of Islam’.-- 
In 2005, he accused Bush’s 


advisors Dick Cheney and Donald Rumsfeld of having 
previously destroyed Baghdad to a greater extent than the 
Mongol leader Hiilagii in 1258. 

Following bin Laden’s death, the al-Qaeda offshoot 
Islamic State (IS) and their self-appointed ‘caliph’ Abu Bakr 
al-Baghdadi took on the leadership of global Islamist terror, 
and they continued to refer to western Christian powers as 
‘crusaders’, characterizing their attacks on western targets 
as acts of war justified by the necessity of resisting ‘crusader’ 
aggression. Bush’s successor, President Barack Obama, 
occasionally attempted to respond with a subtler reading of 
history; he pointed out during a prayer breakfast in 2015 
that “during the Crusades and the Inquisition, people 
committed terrible deeds in the name of Christ’.* But this 
did him no good whatever. IS pubheations, including the 
organization’s official magazine, Dabig, simply described 
Obama as the new 


crusader-in-chief, and referred to the victims of terrorist 
attacks such as the 7 July 2005 London Tube and bus 
bombings as ‘crusaders’. It was not hard to work out why. 
There was simply too much propaganda value in suggesting 
a perpetual crusade, connecting all perceived western 
iniquities in the modem world with the actions of the Franks 
as long as nine centuries ago. 


Of course, al-Qaeda and IS did not invent the idea of co- 
opting crusader memories for their own ends. In October 
1898 Kaiser Wilhelm II of Germany rode around Jerusalem 
on a white horse, wearing absurd cod-medieval costume, as 
though he were the reincarnation of Frederick II 
Hohenstaufen in 1229 (he later laid a large bronze wreath 
with a pompous Arabic inscription on Saladin’s 


tomb in Damascus). 

Nearly two decades later, in December 1917, towards the 
end of the First World War for which the kaiser was largely 
responsible, Jerusalem fell to an assault by troops of the 
British empire. In contrast with the kaiser, the British 
general Edmund Allenby entered Jerusalem on foot. He 
most likely did not say, as has been often reported, that ‘the 
wars of the crusades are now complete’. But the jingoistic 
British press immediately said it for him. The British 
government, sensitive to the fact that perhaps 100 million 
Muslims lived in the empire, had warned sternly but vainly 
of ‘the undesirability of publishing any article, paragraph or 
picture suggesting that militaiy operations against Turkey 
are in any sense a Holy War, a modern Crusade, or have 
anything whatever to do with religious questions’. The fact 
that they needed to make such a proclamation obviously 
showed how prevalent the 


attitude was. And soon after Jerusalem fell, the same 
government ignored its own advice, when the Department 
of Information commissioned a propaganda film about the 
campaign against Ottoman Turkey entitled ‘The New 
Crusaders’.?. 

To rehearse the myriad uses and misuses of crusading 
memory in the last hundred years would take up more space 
than remains here. It would necessitate ranging from the 
Battle of Tannenberg of 1914 - seen by many in Germany as 
revenge for a defeat of the Teutonic Knights by Poles and 
Lithuanians in roughly the same region in 1410 - to General 
(later. President) Dwight D. Eisenhower’s insistence that 
the campaign he led to liberate Europe from the Nazis in 
1944 was ‘a great crusade’. It would require us to analyze 
crusade appropriation ranging from the late American 
evangelist Billy Graham’s ‘crusade’ preaching tours to the 
former 


British Prime Minister David Cameron’s fatuous 
proclamation in 2015 of a ‘national crusade to get new 
homes built’. It would, in short, be well beyond the scope of 
this work. 

So I shall finish, instead, with a personal anecdote. A little 
over a month after the attacks on the two Christchurch 
mosques, on Easter Sunday (21 April) 2019, a number of 
bombs were detonated in churches and hotels on the island 
of Sri Lanka, killing more than 250 people, most of them 
Christians. I was on holiday with my family in Sri Lanka at 
the time, having finished writing the main text of the book 
that you are now reading. Besides being very troubled by the 
devastating loss of life, we were personally alarmed to learn 
that one of the hotels in which we had planned to stay - The 
Shangri-La Colombo - had been attacked by a suicide 
bomber, who detonated a powerful device in one of the hotel 
restaurants during a 


breakfast buffet. Had the attack occurred twenty-four hours 
later, we might well have been maimed or killed, although 
the disquieting sense of a near-miss was nothing when 
compared to the losses of those who were less fortunate than 
we were. 

In the days that followed, news stations worldwide 
reported that the Sri Lanka bombings were carried out by 
two local Islamist groups who claimed allegiance to IS. Even 
before reading the statements issued by these groups, I 
knew what they would say. And sure enough, in claiming 
overarching responsibility for the blasts, IS explained that 
their operatives had targeted ‘churches and hotels in which 
citizens of the Crusader coalition were present’, and 
‘detonated their explosive vests on the Crusaders’ who were 
‘celebrating their infidel holiday’. A video sent to the media 
outlet Asia Times gloated: ‘O Crusaders... This bloody day is 
our reward to you.”™ In all 


the time I had spent researching and writing this book, I had 
never seriously thought that I Qet alone my young 
daughters) was a crusader, or even a crusader citizen. Now, 
suddenly and quite dramatically, I saw that in some sense, 
we WETFe. 

The week after the Sri Lanka attacks, the IS leader Abu 
Bakr al-Baghdadi released a propaganda video - the first 
time he had been seen by the general public in five years. Al- 
Baghdadi spoke approvingly of the carnage in Colombo and 
urged more attacks elsewhere. Echoing President Bush in 
September 2001, he said that ‘the battle of Islam and its 
people against their crusaders and their followers is a long 
battle’. 

He was wrong and he was right. The crusades are over. 
But so long as there are crusaders - real or imaginary - in the 
world, the war goes on and on. 


1. The Crusader World — Fa. 3 be ; sa 
A typical thirteenth-century mappa mundi shows Jerusalem as the centre of a ; ‘ 


the world. As the place of Christ’s ministry, death and resurrection, there was fl 
nowhere with greater power over the medieval Christian imagination. Freeing 
Jerusalem from Muslim rule was the ultimate target of the First Crusade. 


Mappa Mundi, medieval map, c.1265 / DEA Picture Library / Getty Images. 
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2. Alexios Komnenos 


The Byzantine emperor Alexios I Komnenos is seen here with his son John 
and wife Irene Doukas. Alexios’ decision to summon western military aid 
against his Turkish enemies was a driving force behind the First Crusade. 

Missing from this family portrait is Alexios’ brilliant daughter, Anna 
Komnene, author of the Alexiad. 


The Coronation of Emperor Alexios I Komnenos (eleventh century) / DEA 
Picture Library / Getty Images. 
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3. Pope Urban II 


Drawing together spiritual arguments about the possibility of salvation 


through fighting Christ’s enemies with the great political considerations of his 
day, Urban II launched the First Crusade in 1095. Once a Cluniac monk. 
Urban is pictured here blessing the altar at Cluny Abbey during his crusade 
preaching tour. 


Consecration of the Abbey of Cluny by Pope Urban II in 1095, c.1189 / 
Universal Images Group / Getty Images. 


4- Peter the Hermit Re tn - 
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This charismatic preacher was one of the first leaders of a crusading army. His e f eee Xxx vy. 2. 


followers caused violent unrest across the Rhineland and, later, in the 
Byzantine empire. According to Anna Komnene, the residents of 


& d 


Constantinople gave him the scornful nickname ‘Koukoupetros’: Peter the 
Cuckoo. 


Peter the Hermit, miniature from Egerton Manuscript (thirteenth century) / 
DEA Picture Library / Getty Images. 


5- Crusader pogroms . 
¥ 
cor : : 7 ‘ 
The militant ideology of the crusades had terrible consequences for Jewish S 2 
people in Europe. During the the First Crusade there were massacres of Jews 
in cities including Worms and Mainz. Sickening pogroms also took place in 
England around a century later, during preparations for the Third Crusade. 
Manuscript illumination taken from a French bible, c.1250 / Granger 
Historical Picture Archive / Alamy Stock Photo. 
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6. Dorylaeum 
Despite the many privations of the First Crusade, the main armies led by the 
western 'princes’ won a series of extraordinary battles. One of their most 
famous triumphs came at Dorylaeum in Asia Minor on | July 1097, when they 
routed the armies of Qilij I Arslan. 


The Battle of Dorylaeum, French manuscript illumination (fourteenth 
century) / Granger Historical Picture Archive / Alamy Stock Photo. 


7. Church of the Holy Sepulchre 
The Church of the Holy Sepulchre remains one of the great landmarks of 
Jerusalem. A church has existed in some form on the site since the fourth 
century, covering both Calvary, where Christ was crucified, and the empty 


tomb from which he rose. To worship at the Holy Sepulchre was the ultimate 


goal of countless medieval pilgrimages. 


The Church of Holy Sepulchre, 2014 / Frederic Soltau / Getty Images. 


8. Alfonso VI of Castile and Leon 
Crusading was never directed exclusively towards the eastern Mediterranean. 
Conflict between Christian and Islamic rulers in Iberia provided another 
arena for penitential Christian warfare. Alfonso VI, known as El Bravo, was 
one of the early leaders of what became known as the Reconquista. 


Alfonso VI of Castile and Leon / The Picture Art Collection / Alamy Stock 
Photo. 


9- Roger II of Sicily 
The first crowned king of Sicily (shown here in a mosaic in Palermo) ruled 
over a realm in which Arab, Greek and Latin Christian influences all 
intermingled. Roger’s father was credited (dubiously) by one Muslim 
chronicler as having been the first person to suggest a crusade to Jerusalem. 


Roger El of Sicily / Public domain. 
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10. The marriage of Fulk of Anjou and Melisende 


Fulk, count of Anjou, was headhunted from western Europe to become king of 
Jerusalem after the death of Baldwin II. His wedding to Baldwin’s daughter 


Melisende is pictured here in a late medieval illumination. The marriage was 
uneasy at first, as Melisende refused to be sidelined from politics by her 
husband. 


Marriage of Fulk of Anjou and Queen Melisende / Bibliotheque National, 
Paris / Bridgeman Images. 


11. Crac des Chevaliers 
Built by the Knights Hospitaller in the county of Tripoli, Crac des Chevaliers 
guarded the approach to that crusader state from the Syrian city of Homs. Its 
massive walls and vast size made it a formidable part of the crusaders' 


defensive network. The castle could garrison several thousand men. It was 
captured in 1271 by the Mamluks. 


Crac des Chevaliers, Syria / Public domain. 


12. Nur al-Din’s minbar 
This ritual pulpit, or minbar, was built in Aleppo on the orders of Nur al-Din, 
and later installed by Saladin in Jerusalem’s al-Aqsa mosque. It was 
considered a masterpiece of medieval Islamic art, inscribed with Arabic 
calligraphy and complex geometric patterns. The original minbar was 
destroyed by arson in the 1960s but has since been rebuilt. 


Wooden minbar, from Mosque of Nur al-Din, Hama, Syria / B. O’Kane / 
Alamy Stock Photo. 
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13- Eleanor of Aquitaine 
This composite image shows (left) Eleanor of Aquitaine marrying Louis VII of 
France in 1137 and (right) Louis departing on crusade ten years later. Eleanor 
joined her husband on his treacherous overland journey to the east, which 
ended in scandal and military failure. Their marriage was annulled not long 
after their return home. 


Marriage of Eleanor of Aquitaine and Louis VII in 1137, Chronique de St Denis 
/ Universal History Archive / Bridgeman Images. 


14- Muslim Spain 

The Torre del Oro in Seville was begun in the 1220s when the city was ruled 

by the Almohads. It was a chain-tower, which allowed Seville’s governors to 
block access to the city via the Guadalqivir river. The upper elements of the 
tower were added after Seville fell to Christian rule in the late Reconquista. 


The Torre del Oro, Seville / Public Domain. 
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15- The True Cross 
This ornate reliquary contains a supposed fragment of the True Cross on 
which Christ died. Many such relics of the Cross existed during the crusading 
period; the most famous was that kept in the Church of the Holy Sepulchre. It 


er 


was seized by Saladin at the Battle of Hattin and disappeared forever. 


The Reliquary of the True Cross / Werner Forman / Getty Images. 


16. Saladin 
During his meteoric career Saladin rose from relative obscurity to become 
sultan of Egypt and Syria. Fervently committed to the cause of jihad, his 
greatest victory over the crusaders of the Holy Land came in 1187, when he 
obliterated a Frankish army at the Battle of Hattin and returned Jerusalem to 
Muslim rule. 


Portrait of Sultan Saladin, Cristofano Dell’ Altissimo, 1556-1558 / Heritage 
Images / Getty Images. 


17. Richard the Lionheart 
One of the most prominent leaders of the Third Crusade, the warlike Richard I 
of England arrived in the crusader kingdom in 1191 and reversed many of 


Saladin’s gains. He never recaptured Jerusalem but still left an indelible mark 
on crusading history and lore. 


Tomb of Richard the Lionheart / Brian Harris / Alamy Stock Photo. 
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18. The siege of Acre- 

After Jerusalem was lost, Acre became the capital of the crusader realm. The 
siege to liberate it from Saladin in 1189—91 is shown here: the machine 
outside the city walls is a trebuchet, or giant catapult, capable of hurling huge 
stones and other missiles over long distances. 


The Siege of Acre / Pictures from History / alcg-iniages. 
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19- Hermann von Salza 
Along with the Templars and Hospitallers, the Teutonic Knights were an 
important military order of religious warriors who dedicated their lives to 
fighting crusades. Hermann von Salza, shown here, was one of their most 
successful leaders: politically shrewd and a tireless diplomat, on easy terms 
with popes and Holy Roman Emperors alike. 


Hermann Von Salza (seventeenth—eighteenth century) / The Picture Art 
Collection / Alamy Stock Photo. 
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20. Innocent HI 
Under Innocent’s papacy crusading was turned against perceived enemies of 
the Roman Church wherever they appeared. Heretics in France, pagans in the 
Baltic and Greek Christians in the Byzantine empire all became targets. 
Innocent did more to shape the crusade movement than any pope since Urban 
Il. 


Portrait of Pope Innocent II, c.1219, detail from Subiaco Monastery, Italy / 
Leemage / Getty Images. 


21. The conquest of Constantinople 
In 1204 Venetian and French crusaders burned and sacked the Byzantine 
capital, Constantinople. This fiasco was embarrassing to the papacy and did 
absolutely nothing to advance the crusading cause in the Holy Land. The 
Byzantine empire never recovered. 


The Siege of Constantinople, David Aubert (fifteenth century) / Public 
Domain. 


22- Enrico Dandolo 


The doge of Venice was blind and around 90 years old when he served as a 


leader of the Fourth Crusade. He was buried in Constantinople at the Hagia 
Sophia. 


Grave marker of Enrico Dandalo, Hagia Sophia, Istanbul / Public Domain. 


Mediterranean. 


A Venetian Galley, Conrad Griinenberg (fifteenth century) / Public Domain. 


23- Venetian sea-power 
Venice emerged during the crusading era as a dominant power in the western 
world, in large part thanks to the galleys built in the city’s shipyards. Powered 
by sail and oar, they could transport goods, cash and troops all across the 


24- Damietta 
This detail from Matthew Paris’ chronicle shows knights in combat at 
Damietta during the Fifth Crusade. Paris was kept informed of events in the 
Nile Delta by regular updates sent by leading crusaders to the English royal 


court. 


The Siege of Damietta, Matthew Paris, (thirteenth century) / TopFoto. 


25. Frederick Hohenstaufen and al-Kamil 
The Holy Roman Emperor and sultan of Egypt enjoyed a close diplomatic 
relationship thanks to Frederick’s broadminded interest in Arab culture and 


scientific research. They negotiated a peace settlement that placed Jerusalem 
back into Christian hands from 1229 to 1244. 


Frederick II and the Sultan of Jerusalem, from the Chronicles of Giovanni 
Villani, Italy (fourteenth century) / De Agostini Picture Library / Bridgeman 
Images. 


26. Louis EX 
The saint-king of France was an enthusiastic, if not a very successful crusader. 
He was evacuated and ransomed after a disastrous crusade up the Nile in 
1249, and died while on a second crusade, to north Africa in 1270. Louis 
explored an alliance with the Mongols against the Mamluks, although this too 
came to nothing. 


A portrait of Louis IX, from the Bible of St Louis (thirteenth century) / Public 
Domain. 


“zrj. Mongols 
Arriving from the east in the middle of the thirteenth century, the Mongols 
were a formidable addition to the crusader world. Crusades were raised to try 
and stop them advancing through eastern Europe; they were also courted as 
potential allies in the Holy Land. Mongol warriors are seen here attacking 
Baghdad in 1258. 


The Siege of Baghdad by the Mongols, c.1303 / The Picture Art Collection / 
Alamy Stock Photo. 


Crniof dtftntetnfce fii'faweaw' The Battle in the valley of El Khaznadar (fourteenth century) / Universal 
History Archive / Bridgeman Images. 


28. Mamluks vs Mongols 
The Mamluks were a slave-soldier caste who rose to take control of Egypt in 
1250. Their rivalry with the Mongols came to a head at the Battle of Ayn Jalut 
in 1260. The Mamluks routed the Mongol army, then set about invading and 
dismantling the crusader states. 


29- The walls of Acre 
This romanticized painting shows Acre falling to a Mamluk army in 1291, 
which in hindsight marked the end of the crusader states in Syria and 
Palestine. Overstretched and overwhelmed, the crusaders evacuated Acre 
amid much bloodshed and retreated to a ghost kingdom on Cyprus. 


Guillaume de Clermont defending Acre, Dominique Louis Papety, 1845 / 
Chateau de Versailles, France / Bridgeman Images. 


merchant Marino Sanudo the Elder. 


Portolan chart of western Europe and the Mediterranean, Pietro Vesconte, 
c.1320—1325 / British Library / © British Library Board / Bridgeman Images. 


30. Crusade revival 


During the fourteenth century numerous schemes were hatched to return to 
the Hol)' Land and take back the lost crusader states. This map, by Pietro 


Vesconte, accompanied one such plan, by the Venetian statesman and 


31- Boucicaut 
The self-styled greatest knight of his age, Jean II le Meingre, aka Boucicaut, 
crusaded against pagans with the Teutonic Knights and made a devotional 


Nae ae 


pilgrimage to Jerusalem. Crusading by his time had become just one element 
in the broader culture of aristocratic piety and chivalry. 


Marshal Boucicaut and Saint Catherine, from the Master of the Hours 
(fifteenth century) / De Agostini Picture Library / Bridgeman Images. 
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Adelaide del Vasto, regent of Sicily (d. 1118). Wife of 
Roger I of Sicily, regent for Roger II and briefly queen 
consort of Jerusalem after her marriage to King Baldwin I. 


Adhemar, bishop of Le Puy (d. 1098). One of the first 
men to take the cross at Clermont; represented Urban II as 
papal legate during the First Crusade. 


Afonso Henriques, king of Portugal (d. 1185). First 
king of Portugal, assisted in his conquest of Lisbon in 1147 
by crusaders travelling to join the Second Crusade. 


Al-Adid (1151-71). Fourteenth and last Fatimid caliph, 
appointed aged nine in 1160, and deposed after Shirkuh and 
Saladin took control of Cairo. 


Al-Adil (1145-1218). Also known as Sayf al-Din or Safadin. 
Leading emir during the Third Crusade, his marriage to 
Joanna of Sicily was briefly mooted. Succeeded his brother 
Saladin as sultan and continued the Kurdish Ayyubid 
dynasty’s hold over Egypt and Syria. 


Al-Ashraf Khalil (d. 1293). Mamluk sultan who 
completed the destruction of the crusader states of the Near 
East by successfully besieging Acre in 1291. 


Al-Kamil (d. 1238). Ayyubid sultan of Egypt. Succeeded his 
father al-Adil in 1218 at the beginning of the Fifth Crusade. 
Friendly with Frederick Hohenstaufen, with whom he 
brokered a deal to return Jerusalem to Christian rule in 
1229. 


Al-Mu’tamid (d. 1095). Third and last taifa king of Seville. 
Wrote poetry and embraced sensory pleasures at his court. 
Defeated by Alfonso VI of Castile-Leon, he invited the 
Almoravids of Morocco into his kingdom, who deposed him. 


Al-Salih Ayyub (1205-49). Son of al-Kamil. Ayyubid 
sultan of Egypt at the outset of Louis DCs crusade to 
Damietta. Allied with Khwarazmian Turks to destroy 
crusader army at the Battle of La Forbie in 1244. 


Al-Salih Isma’il (d. 1245). Brother of al-Kamil; Ayyubid 


emir of Damascus. Allied with the crusaders at the Battle of 
La Forbie. 


Al-Zafir (1133-54). Fatimid caliph murdered by his male 
lover in a palace coup: an act that destabilized Egypt and 
helped prepare the way for Ayyubid conquest. 


Albert, bishop of Riga (d. 1229). Pioneering 
churchman in the early stages of the Baltic crusades. The 
unruly military order known as the Livonian Swordbrothers 
formed among the knights of his household. 


Alexios I Komnenos (1048-1118). Byzantine emperor 
whose long reign saw assaults on the empire by Seljugq Turks 
in Asia Minor and Normans including Robert Guiscard in 
the Balkans. His appeal to western rulers for militaiy 
assistance was a major factor in the launch of the 


First Crusade. 


Alexios IV Angelos (d. 1204). Byzantine emperor who 
sought aid of the Fourth Crusade to depose his uncle Alexios 
III and install himself and his father, Isaac II Angelos, as co- 
emperors. Murdered during the conquest of 
Constantinople. 


Alfonso VI ‘El Bravo’ (d. 1109). Christian king of Leon, 
Castile and Galicia; waged war on Muslim taifa kingdoms 
early in the Reconquista and claimed title of ‘emperor of the 
two religions’. 


Amalric I, king of Jerusalem (1136-74). Podgy, gruff, 
highly effective king of Jerusalem after the death of his 
brother Baldwin III in 1163. Attempted to invade and 
subjugate Fatimid Egypt, but failed, leaving crown of 
Jerusalem to his leper son, Baldwin IV. 


Anna Komnene (1083-1153). Author of the great 
Byzantine history the Alexiad, an exculpatory account of the 
reign of her father, Alexios I Komnenos, as emperor. Fierce 
critic of the Franks and particularly of Bohemond of 
Taranto. 


Baldwin II, king of Jerusalem (d. 1131). Also known as 
Baldwin of Bourcg; became count of Edessa and 
subsequently king of Jerusalem. Twice captured in battle. 
Left the throne to his daughter Melisende and her husband, 
Fulk, count of Anjou. 


Baldwin III, king of Jerusalem (1130-63). Bloody- 
minded ruler of the kingdom of Jerusalem; the son of Fulk 
of Anjou and Queen Melisende. Struggled against his 
mother for independent rule in the early 1150s. Led 
campaign that captured Ascalon in 1153. 


Baldwin IV, king of Jerusalem (1161-85). King of 
Jerusalem who succeeded his father Amalric I. Afflicted 
with severe and progressive leprosy which crippled and 
eventually killed him. 


Baldwin EX, count of Flanders (1172-1205). 
Aristocratic leader of the Fourth Crusade, who was elected 
as first Latin emperor of Constantinople after the city fell to 
Frankish and Venetian attack in 1204. 


Baldwin of Boulogne (d. 1118). Princely leader of the 
First Crusade, along with his brother Godfrey. Established 
the county of Edessa in 1098. Subsequently became first 
crowned king of Jerusalem, as Baldwin I. 


Baybars (d. 1277). Also known as Rukd al-Din. Fearsome 
Mamluk sultan who fought at ‘Ayn Jalut, murdered his 
predecessor, Qutuz, and masterminded campaigns against 


the crusader states. 


Bernard of Clairvaux (1090-1153). Cistercian abbot and 
inveterate lobbyist of popes and kings who played a critical 
role in crusade preaching before the Second Crusade. 
Helped compose rule for the Knights Templar in 1129. 
Canonized as St Bernard in 1174. 


Bohemond of Taranto (d. 1111). Norman leader of the 
First Crusade who became the first Latin prince of Antioch, 
and pursued a lifelong feud with the Byzantine emperor 
Alexios Komnenos. 


Bohemond VI of Antioch-Tripoli (1237-75). Prince of 
Antioch and count of Tripoli from 1251. Allied with Mongols 
and was punished with loss of Antioch to the Mamluks. 


‘Boucicaut’? (1366-1421). Also known as Jean II Le 
Meingre. Famous knight and marshal of France. Fought in 
numerous late medieval crusades. 


Conrad III, king of Germany (1093-1152). First 
Hohenstaufen king of Germany (but never crowned Holy 
Roman Emperor). Took a large army on the Second 
Crusade, establishing a major crusading tradition in the 
Hohenstaufen line. 


Daimbert, archbishop of Pisa (d. 1105). Churchman 
from Mainz involved in crusader wars in Spain and the east. 
Briefly appointed patriarch of Jerusalem in aftermath of the 
First Crusade. 


Domenico Michiel (d. 1129). Doge of Venice between 1118 
and his death. Led the Venetian expedition that helped 
conquer Tyre in 1124, establishing strong Venetian 


presence in the crusader states. 


Edward, The Lord (1239-1307). Future Edward I of 
England. Travelled to Acre in 1271-2. Frustrated by truce 
with the Mamluks, he narrowly escaped murder by an 
Assassin. 


Eleanor of Aquitaine (1122/4-1204). Queen of France by 
her first marriage to Louis VII. Travelled east on the Second 
Crusade, during which her marriage to Louis broke down. 
Rumoured to have slept with her uncle, Raymond of 
Poitiers, prince of Antioch. Subsequently divorced Louis 
and married Henry II, king of England. 


Enrico Dandolo (d. 1205). Blind and elderly doge of 
Venice and leader of the Fourth Crusade. Largely 
responsible for conquest of the Christian cities of Zara and 
Constantinople. 


Eugene III, Pope (d. 1153). Cistercian monk and protege 
of Bernard of Clairvaux. Became pope in 1145, and was 
responsible for calling the Second Crusade with the bull 
Quantum praedecessores. 


Ferdinand II of Aragon (1452-1516) and Isabella I of 
Castile (1451-1504). The ‘Catholic Monarchs’, whose 
marriage effectively united Christian Spain. War against the 
last emir of Granada effectively ended the Reconquista. 
Sponsored Christopher Columbus on his 1492 expedition to 
the New World. 


Francis of Assisi (d. 1226). Italian friar who founded the 
Franciscan Order and was widely admired for his simple 
piety and embrace of Christ-like poverty. Appeared in Egypt 
during the Fifth Crusade attempting to convert al- Kamil to 
Christianity. 


Frederick II Hohenstaufen (1194-1250). Holy Roman 
Emperor who combined rule in Germany, northern Italy 
and Sicily. Led crusaders to the Holy Land in 1220s but was 
excommunicated four times, and had numerous crusades 
preached against him during his wars with the papacy. 


Fulk of Anjou (1092-1143). Powerful lord of central 
France who travelled east to become king of Jerusalem by 
marriage to Baldwin H’s daughter Melisende. 


Genghis Khan (d. 1227). Bom Temujin, founder of the 
Mongol empire which expanded to encompass vast 
expanses of the far east, central Asia and the Middle East, 
and threatened eastern Europe. Succeeded by his son 


Ogodei. 


George of Antioch (d. 1151/2). Admiral and advisor to 


King Roger II of Sicily. Syrian-born Greek Orthodox 
Christian who terrorized the Greek islands and north Africa 
in the 1140s, at the time of the Second Crusade. 


Godfrey of Bouillon (1060-1100). Duke of Lower 
Lorraine and prominent leader of the First Crusade. Elected 
first ruler of the Latin kingdom of Jerusalem but refused the 
title of king. Succeeded by his brother Baldwin. 


Gregory EX, Pope (d. 1241). Elected pope in 1227; 
pursued a long feud with Frederick Hohenstaufen, 
excommunicating him before his arrival in the Holy Land. 
Established the Inquisition to deal with heresy. 


Guy of Lusignan (d. 1194). Married to Sibylla, daughter of 
Amalric, king of Jerusalem. Led Franks to militaiy 
catastrophe at Hattin. After Sibylla’s death took over 


kingdom of Cyprus, purchased from the Templars. 


Henry Bolingbroke (1367-1413). Future Henry IV of 
England. Son of John of Gaunt, whose Spanish wars were 
dubiously classified as crusades. As a young man, fought 
alongside Teutonic Knights in Prussia, and went on 
pilgrimage to Jerusalem. 


Henry H, king of England (1133-89). Plantagenet king 
of England. Married the crusader queen Eleanor of 
Aquitaine. Father of Richard the Lionheart. Declined the 
crown of Jerusalem shortly before the disaster of Hattin. 
Took the cross but died before fulfilling his vow. 


Hermann von Salza (d. 1239). Master of Teutonic Order 
and skilled diplomat. Among the leaders of the Fifth 
Crusade. Accompanied Frederick Hohenstaufen to the Holy 
Land in 1228-9. Masterminded Teutonic Order’s 


move into the Baltic region. 


Honorius III, Pope (1150-1227). Succeeded Innocent III 
in 1216 and saw through plans for the Fifth Crusade. 
Attempts to encourage his protege Frederick II 
Hohenstaufen to take command proved futile. 


Hugh of Payns (d. 1136). First master of the Knights 
Templar. Established the order around 1119 and appealed 
successfully for recognition from the papacy and Christian 
monarchs. Helped recruit for the unsuccessful 1129 crusade 
against Damascus. 


Hiilagu Khan (d. 1265). Grandson of Genghis Khan and 
founding ruler of the Hkhanate of Persia. Conquered 
Baghdad in 1258 and explored the possibility of diplomatic 
alliance with crusaders via letters to Louis EX of France. 


Ibn al-Athir (1160-1233). Iraqi scholar and historian, and 
author of one of the most famous and detailed Islamic 
chronicles of the crusades, The Perfect Work of History (al- 
Kamilfil ta’rikh). 


Ibn al-Qalanisi (d. 1160). Muslim chronicler, poet and 
public servant based in Damascus. Lived through the First 
Crusade and was an eyewitness to many subsequent events. 
Author of The continuation of the Damascus Chronicle: 
Mudhayyal Tavrikh Dimashq. 


Ibn Hamdis (d. 1133). Arab Sicilian poet. Fled Sicily 
following Norman conquest and took up a position at the 
court of the Sevillan taifa king al-Mu’tamid. Fled Seville 
following Almoravid invasion and died in Majorca. 


Ibn Ruzzik (d. 1161). Vizier of Fatimid Cairo following the 
assassination of caliph al-Zafir in 1154. 


Ilghazi (d. 1122). Turkish general, politician and notorious 
drunkard. Seljugq governor of Jerusalem before its fall to the 
Fatimids in 1098. Won a famous victory over crusader 
forces at the Battle of Ager Sanguinis in 1119. 


Imad al-Din Zengi (d. 1146). Fierce Turkish warrior who 
became atabeg of Mosul and Aleppo. Conquered Edessa in 
1144, provoking the Second Crusade. His successors, 
including his son Nur al-Din, are referred to as the Zengids. 


Innocent III, Pope (1161-1216). Vastly powerful and 
influential medieval pope, responsible for preaching the 
Fourth and Fifth Crusades, and extending crusading far 
beyond its traditional remit. 


Isaac Komnenos (1155-95). Rogue member of the 
broader Byzantine Komnenoi dynasty who seized 


independent power in Cyprus in the 1180s but was deposed 
and imprisoned by Richard the Lionheart. 


Ismah Kha tun (d. 1142). Patron of scholars in Isfahan and 
wife of the Abbasid caliph al-Mustazhir. Renowned as highly 
intelligent and resolute. 


Joanna, queen of Sicily (1165-99). Younger sister of 
Richard the Lionheart, rescued from Sicily during the early 
stages of the Third Crusade. Suggested briefly as potential 
wife of al-Adil to create a crusader-Ayyubid dynastic union. 


John of Brienne (d. 1237). French knight who became 
king of Jerusalem (1212-25), ™ behalf of his daughter Queen 
Isabella II. Leader of the Fifth Crusade, and Latin emperor 
of Constantinople (alongside co-emperor Baldwin II). 


Joscelin I, count of Edessa (d. 1131). Also known as 
Joscelin of Courtenay. Lord of Turbessel and subsequently 
count of Edessa. Took part in wars against Ilghazi and other 
Turkish emirs during the 1110s and 1120s. 


Joscelin IT of Edessa (d. 1159). Fourth and last Frankish 
count of Edessa, expelled from his city when it fell to Zengi. 
Later captured, blinded and imprisoned by Nur al-Din. 


Louis VII, king of France (1120-80). Monk-like king of 
France who led one of the major contingents of the Second 
Crusade. Enthusiastic crusader, but poor generalship 
exposed during the march from Constantinople across Asia 
Minor. 


Louis IX, king of France (1214-70). Pious French king 
who collected relics, sponsored gothic building projects 


including Saint-Chapelle and led an ill-fated crusade to 
Damietta and Palestine from 1248. Attempted to pursue 
alliance with Mongol leaders. Died near Tunis on another 
crusade in 1270. Canonized as St Louis. 


Malik-Shah I (1055-1092). Sultan of the greater Seljuq 
empire and sometime collaborator with Byzantine empire. 
Death precipitated a crisis in Byzantium: this encouraged 
the appeal to the west which became the First Crusade. 


Manuel I Komnenos (1118-80). Byzantine emperor and 
grandson of Alexios I Komnenos. Allowed armies of the 
Second Crusade to pass through his territories. 


Margaret of Beverley (d. c.1215). English pilgrim who 
fought in Saladin’s siege of Jerusalem, and was 
subsequently sold into slavery, freed and left Holy Land with 
returning warriors of the Third Crusade. Her crusade 


memoir is a vivid if idealized rendering of her adventures. 


Melisende, queen of Jerusalem (1105-61). Daughter 
and heir of King Baldwin II of Jerusalem, who oversaw a 
magnificent building programme in and around Jerusalem. 
Ruled jointly with her husband, Fulk, and then with her son 
Baldwin ITI. Relations were difficult with both. 


Nur al-Din (1118-74). Son of Zengi and one of the most 
formidable Islamic leaders of the crusading era. United 
major Syrian cities under his leadership. Framed opposition 
to the Franks of the Holy Land as an expression of jihad, a 
theme adopted later by Saladin. 


Odo of Deuil (1110-62). Chaplain to Louis VII on the 
Second Crusade, his chronicle, written for the benefit of 
Louis’s chief minister Abbot Suger, is a major source for 


the French contribution to the expedition. 


Oliver of Cologne (1170-1227). Also known as Oliver, 
bishop of Paderborn. A high-ranking preacher and leader of 
the Fifth Crusade, responsible for recruiting volunteers and 
designing military equipment. Kept a detailed chronicle of 
the crusade. 


Otto of Freising (1114-58). Bishop, chronicler and half- 
brother of Conrad III. Travelled on the Second Crusade and 
kept a vivid record of events from a German perspective. 


Pelagius, Cardinal (d. 1230). Bishop of Albano and papal 
legate during the Fifth Crusade who clashed with the 
aristocratic leaders and favoured the disastrous decision to 
march up the Nile in 1221. 


Peter the Hermit (d. 1115). Charismatic preacher from 
Amiens in northern France. Raised the doomed, early 
populist contingent of the First Crusade (the ‘People’s 
Crusade’) and remained a member of the leadership group 
thereafter. 


Philip IT Augustus (1165-1223). King of France from 1180 
until his death. Took part in the Third Crusade, helping 
recapture Acre from Saladin. Left in disgust after spats with 
Richard the Lionheart. 


Qilij I Arslan (1079-1107). Sultan of the lesser Seljug 
sultanate of Rum (Asia Minor) at the time of the First 
Crusade. 


Qutuz (d. 1260). Mamluk sultan of Egypt who commanded 
an army to victory over the Mongols at the Battle of ‘Ayn 
Jalut. Murdered by Baybars. 


Raymond IV, count of Toulouse (d. 1105). Southern 
French lord also known as Raymond of Saint-Gilles. Took 
the cross at Clermont. Prominent leader of the First Crusade 
and subsequently first count of Tripoli. 


Raymond VI, count of Toulouse (1156-1222). 
Descendant of the First Crusade leader Raymond IV. 
Married Joanna, queen of Sicily following her return from 
the Third Crusade. Later attacked by Simon of Montfort and 
the Albigensian crusaders. 


Raymond of Poitiers (d. 1149). Prince of Antioch from 
1136 until his death at the Battle of Inab fighting forces loyal 
to Nur al-Din. Rumoured to have seduced his niece, Eleanor 
of Aquitaine, during her visit to the crusader states on the 
Second Crusade. 


Reynaid of Chatillon (d. 1187). Pugnacious French 


knight who joined the Second Crusade, became prince of 
Antioch, but was imprisoned by Nur al-Din for sixteen years. 
Later raided Red Sea ports and robbed Muslim caravan 
trains, provoking Saladin into punitive raids on kingdom of 
Jerusalem. 


Richard the Lionheart (1157-99). King of England from 
1189 until his death. Most prominent leader of the Third 
Crusade, during which he clashed repeatedly with Philip IT 
Augustus and established a (much mythologized) rivalry 
with Saladin. 


Robert Guiscard (d. 1085). Norman adventurer. 
Conquered parts of southern Italy and attacked Byzantine 
territory in the Balkans. Father of the first crusade leader 
Bohemond I, prince of Antioch. 


Robert II, count of Flanders (d. 1111). Princely leader 


of the First Crusade. His father, Robert I, had been on 
pilgrimage to Jerusalem, met Alexios Komnenos and gave 
military aid to the Byzantine empire. Prominent at most 
major campaigns of the First Crusade. 


Robert, duke of Normandy (d. 1134). One of the 
princely leaders of the First Crusade. Son of the Norman 
king of England William the Conqueror. His absence on 
crusade meant he missed his chance to claim his father’s 
throne. Nicknamed ‘Robert Curthose’. 


Roger I of Sicily (d. 1101). First Norman count of Sicily, 
brother of Robert Guiscard and father of the first Sicilian 
king, Roger II. Credited with first suggesting Christian 
conquest of Jerusalem in a colourful (if muddled) anecdote 
related by Ibn al-Athir. 


Roger II of Sicily (1095-1154). First crowned king of 


Sicily. Ambivalent towards crusaders of the kingdom of 
Jerusalem after his mother, Adelaide del Vasto, was rejected 
as the wife of Baldwin I of Jerusalem. 


Saladin (1137/8-93). Also known as Salah al-Din Yusuf ibn 
Ayyub. Kurdish soldier who rose to become sultan of Syria 
and Egypt. Destroyed a Frankish army at Battle of Hattin 
(1187) and returned Jerusalem to Islamic control. Provoked 
Third Crusade and earned a legendaiy reputation among 
Muslims and Christians alike. 


Shawar (d. 1169). Egyptian vizier from 1162 until his death. 
Attempted, unsuccessfully, to play off the crusader kingdom 
of Jerusalem against Nur al-Din and his Kurdish generals, 
Shirkuh and Saladin, who eventually murdered him. 


Shirkuh (d. 1169). Also known as Asad al-Din. 


Gluttonous, hardbitten Kurdish general in the service of Nur 
al-Din. Masterminded annexation of Fatimid Egypt. Uncle 
of Saladin. 


Sibylla, queen of Jerusalem (d. 1190). Daughter of 
Amalric I. Her husband. Guy of Lusignan, became king of 
Jerusalem through marriage and oversaw defeat to Saladin 
at the Battle of Hattin. 


Sigurd I of Norway (1090-1130). Viking king of Norway; 
visited the kingdom of Jerusalem in c.1107-11 and helped 
Baldwin I take the city of Sidon. Later nicknamed Sigurd 
Jerusalemfarer. 


Simon of Montfort (d. 1218). French lord who took part 
in the Fourth Crusade, but abandoned the Venetian fleet at 
Zara. Later led Albigensian Crusade against Cathars in 
southern France. Father of Simon of Montfort the 


younger, English nobleman and rebel against Henry III. 


Stephen, count of Blois (d. 1102). Prominent leader of 
the First Crusade. Wrote vivid letters from Syria to his wife, 
Adela. Scorned for abandoning the crusade at Antioch; 
returned to the east on further campaigns before his death. 


Tancred of Hauteville (d. 1112). Bohemond of Taranto’s 
nephew and fellow princely leader of the First Crusade. 
Regent of the principality of Antioch during Bohemond’s 
absence/imprisonment. Ralph of Caen’s Gesta Tancredi 
describes his crusading deeds. 


Tancred, king of Sicily (1138-94). Illegitimate grandson 
of King Roger II of Sicily who seized the Sicilian throne after 
the death of his cousin William II. Mistreated William’s 
widow, Joanna, and was severely punished by 


Richard the Lionheart. Nicknamed the ‘Monkey King’. 


Tughtakin (d. 1128). Atabeg of Damascus and important 
military leader in the wars between the first generation of 
crusaders and the emirs of the great cities of Syria. 


Turan-Shah (d. 1250). Son of al-Salih Ayyub and short- 
lived final Ayyubid sultan of Egypt. Murdered in a palace 
coup by Bahriyya Mamluks. 


Urban II, Pope (d. 1099). Bom Odo of Lagery, a monk at 
the abbey of Cluny and follower of the reforming Pope 
Gregory VII. Launched the First Crusade at Clermont in 
November 1095, but died before the fall of Jerusalem was 
known in the west. 


William of Tyre (d. 1186). Scholar and historian born in 
Jerusalem. Educated in the west, but returned to the 


crusader states, becoming archbishop of Tyre. His chronicle, 
the History of Deeds Done Beyond the Sea, is a major source 
for events in the Latin east in the twelfth century. 


Yaghi-Siyan (d. 1098). Seljugq emir in command of Antioch 
at the time of the First Crusade. Abandoned city to the 
crusaders in 1098 and was murdered during his flight. 


Appendix 2: Kings and 
Queens of Jerusalem 


Godfrey of Bouillon: 
Baldwin I 

Baldwin II 

Fulk and Melisende 
Baldwin III and Melisende 
Baldwin III 

Amalric I 

Baldwin IV 

Baldwin IV and Baldwin V 


1099-1100 
1100-1118 
1118-1131 
1131-1143 
1143-1153 
1153-1163 
1163-1174 
1174-1183 
1183-1185 


Baldwin V 

Sibylla and Guy of Lusignan 

Guy of Lusignan 

Isabella I and Conrad of Montferrat 
Isabella I and Henry of Champagne 
Isabella I and Amalric II 

Maria I 

Maria I and John of Brienne 
Isabella II and John of Brienne 
Isabella II and Frederick II Hohenstaufen 
Conrad II- 

Conrad III (aka Conradin) 

Hugh I 

John II 

Henry IL 


1185- 1186 
1186- 1190 
1190-1192 
1192 1192- 
1197 1197- 
1205 1205- 
1210 1210- 
1212 1212- 
1225 1225- 
1228 1228- 
1254 1254- 
1268 1268- 
1284 
1284-1285 
1285- 1324 


- Never crownied; used title 'prince and defender of the Holy Sepulchre’. 

- Power exercised by Frederick II Hohenstaufen until 1243 and later by other 
regents. 

' Titular only from 1291. 


Appendix 3: Popes 


Antipopes have been excluded from this table 


Urban II 
Paschal II 
Gelasius II 
Calixtus II 
Honorius II 
Innocent II 
Celestine II 
Lucius II 
Eugene III 


1088-1099 
1099-1118 
1118- 1119 

1119- 1 
124 
1124-1130 
1130-1143 

1143- 1144 
1144- 1145 


Anastasius IV 
Adrian IV 
Alexander III 
Lucius III 
Urban III 
Gregory VIII 
Clement III 
Celestine III 
Innocent III 
Honor ius III 
Gregory IX 
Celestine IV 
Innocent IV 
Alexander VI 
Urban IV 
Clement IV 
Gregory X 
Innocent V 
Adrian V 


1153- 1154 
1154- 1159 
1159-1181 
1181-1185 
1185-1187 

1187 1187- 

1191 1191- 

1198 1198- 

1216 1216- 

1227 1227- 

1241 1241 

1243-1254 

1254-1261 

1261-1264 

1265-1268 

1271-1276 

1276 1276 


John XXI 
Nicholas III 
Martin IV 
Honorius IV 
Nicholas IV 
Celestine V 
Boniface VIII 
Benedict IX 
Clement V 
John XXII 


1276- 1277 
1277- 1280 
1281-1285 
1285-1287 
1288-1292 


1294 1294- 
1303 1303- 
1304 1305- 
1314 1316- 

1334 


Appendix 4: Emperors 


Byzantine Emperors 


Alexios I Komnenos 
John II Komnenos 
Manuel I Komnenos 
Alexios II Komnenos 
Andronikos I Komnenos 
Isaac II Angelos 

Alexios III Angelos 


1081-1118 
1118-1143 
1143-1180 
1180-1183 
1183-1185 
1185-1195 
1195-1203 


Isaac II Angelos and Alexios IV 1203-1204 
Angelos 
Alexios V Doukas ‘Mourtzouphlos’ 


Latin Emperors of Constantinople 


Baldwin I 

Henry I 

Peter I 

Robert I 

John I and Baldwin II 
Baldwin II 


Byzantine Emperors (Restored) 


Michael VIII Palaiologos 
Andronikos IT Palaiologos 
Andronikos III Palaiologos 
John V Palaiologos 


1204 


1204-1205 
1206-1216 

1217-1219 
1221-1228 
1229-1237 
1237-1261 


1261-1282 
1282-1328 
1328-1341 


1341-1376 


John V Palaiologos and John VI 
Kantakouzenos 

Andronikos IV Palaiologos 
John V Palaiologos (restored) 
John VII Palaiologos 

John V Palaiologos (restored) 
Manuel II Palaiologos 

John V Palaiologos 

Constantine XI Palaiologos 


1347-1354 


1376-1379 
1379-1390 
1390 
1390-1391 
1391-1425 
1425-1448 
1449-1453 
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character and career 279—81 
death 372-3 
in Egypt 271, 273, 274, 275, 28.1=2, 283=5 empire- 
building 283—5 
invasion of the kingdom of Jerusalem 289-94 andNural-Din 
279, 281-3 
and the Third Crusade 307-8, 313,314,315 

Salza, Hermann von 387=8, 389=90, 393=4, 395, 396, 398,403, 406 
death 404-5 
and the Golden Bull of Rimini 400—1 

Samarkand 414 

Sancho I, king of Portugal 304 

Santiago de Compostela 24,47,148, 316, 369 

S arras in, John 420 

Saxony, holy war on the Wends 228—32 
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